
 

Livable, Green, & Prospering City 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

Focus Area All Funds Budget - $195,716,553 

Department All Funds Departmental Budget 

Department of Code Administration $8,730,206 

Economic Development  

(Alexandria Economic Development Partnership,  

Small Business Development Center, Visit Alexandria) 

$7,657,894 

Office of Historic Alexandria $5,144,545 

Office of Housing $14,100,171 

Planning & Zoning $7,807,485 

Department of Project Implementation $2,329,900 

Transit Services 

(DASH, King Street Trolley, VRE, DOT Paratransit, WMATA) 
$55,626,968 

Transportation & Environmental Services $94,319,384 
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Department Contact Info 

   703.746.4200 

   https://www.alexandriava.gov/Code 

Department Head 

   Gregg Fields 

Department of Code Administration 

The Department of Code Administration works in partnership with customers (residents, architects, engineers, contractors, 

developers, business and building owners) as part of a team dedicated to ensuring the safety of the built environment. The 

objective is to work in concert with the customers to administer the provisions of the Virginia Uniform Statewide Building Codes 

(USBC) including the Virginia Construction Code, the Virginia Existing Structures Code and the Virginia Maintenance Code and 

referenced standards. In addition, the department is responsible for ensuring compliance with the City Code nuisance and 

development provisions. This is achieved by providing premier customer service, efficient and timely plan review, consistent 

inspections, and proactive education and training of customers on the requirements and purpose of the code.  

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel expenditures increase due to an increase in retirement contributions, healthcare, standard step increases and 

4.5% pay scale adjustments.  

• Non-Personnel expenditures increase due to City shop maintenance fees and equipment replacement costs. 

• Capital Goods Outlay expenditures decrease due to a reduction in the number of vehicles being replaced in FY 2023. 

• Indirect Costs decrease due to the reduction in revenues expected to be collected in FY 2023. Indirect costs are interfund 

transfers from the Other Special Revenue Fund to the General Fund. The amount of the transfer is equal to 9.2% of 

anticipated FY 2022 permit fee revenue with an adjustment based on 2021 actual revenues.  

• The Other Special Revenue Fund budget increases due to retirement contributions, healthcare, standard step increases and 

4.5% pay scale adjustments slight offset by reductions in overtime, workers compensation and pay supplements. This FY 2023 

Approved budget includes a $100,000 reallocation from professional services to temporary services for hiring specialty 

positions.  

• The Internal Service budget decreases based on a reduction in vehicle replacement costs. 

Department of Code Administration 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $4,992,773 $5,839,024 $6,230,830 $391,806 6.7%
Non-Personnel $1,189,105 $2,394,862 $2,415,349 $20,487 0.9%

Capital Goods Outlay $17,533 $150,500 $84,027 ($66,473) -44.2%
Interfund Transfer $300,000 $0 $0 $0 0.0%

Indirect Costs $937,139 $1,190,000 $1,000,000 ($190,000) -16.0%
Depreciation Costs $54,347 $0 $0 $0 0.0%

Total $7,490,897 $9,574,386 $9,730,206 $155,820 1.6%

Expenditures by Fund
General Fund $5,388 $0 $0 $0 0.0%

Other Special Revenue $7,345,970 $9,333,886 $9,556,179 $222,293 2.4%
Internal Service Fund $71,880 $150,500 $84,027 ($66,473) -44.2%
Sanitary Sewer $67,660 $90,000 $90,000 $0 0.0%

Total $7,490,897 $9,574,386 $9,730,206 $155,820 1.6%

Total Department FTEs 51.62 52.00 52.00 $0.00 0.0%
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DEPARTMENT CHANGES TO CITY SERVICES 

Department of Code Administration 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 52.00 $9,574,386 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This also includes an increased vacancy savings factor as well as the 

restoration of the reductions in travel, conferences, mileage, and education and training budgets that 

were taken in FY 2022 to balance the budget. 

0.00 ($111,310) 

All Programs 

The FY 2023 Approved Budget includes the originally proposed funding for a 6% increase to sworn Fire 

pay scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule 

pay scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also approves adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 

for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 

employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 

0.00 $267,130 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 52.00 $9,730,206 
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PERFORMANCE INDICATORS 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Department of Code Administration 
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PERFORMANCE INDICATORS 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Department of Code Administration 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you
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PRIORITY BASED BUDGETING RESULTS 

Department of Code Administration 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Administrative Support

Provides for the overall managerial and administrative support to Code 

Administration personnel in order to ensure an effective and efficient 

operation.

2.29 M 1

Inspections of Existing 

Structures

Provides proactive and reactive inspection of existing buildings and 

structures to ensure their compliance with State and City property 

maintenance codes and standards.

0.66 M 1

New Structure Inspections

Provides for the inspection of all new construction structures to ensure 

safety and compliance with Virginia Uniform Statewide Building Code and 

other city and state requirements.

2.34 M 1

Permitting

Provides for the issuance of various building and trade (mechanical, 

electrical, plumbing, and gas) permits for all residential and commercial 

building projects.

0.95 M 1

Rodent Abatement
Provides for the management and control of the rodent population in 

public rights-of-way and in the city’s sewer system.
0.09 M 1

Building and Trade Plan 

Review

Provides for the review of construction documents submitted with permit 

applications for new or altered commercial and residential buildings for 

code compliance in accordance with either the Virginia Construction Code 

or the Virginia Rehabilitation Code.

1.34 M 2

Permit Center Training 

and IT Levies
Funding collected to support Permit Center Training and IT needs. 0.72 M 3
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PROGRAM LEVEL SUMMARY 

Department of Code Administration 

• Administrative Support program decreases due to a reductions in vehicle replacement costs and indirect costs. This includes a 

$100,000 reallocation from professional services to temporary services for hiring specialty positions.  

• New Construction program increases due to salary and benefit increases and pay scale adjustments. 

• Permitting program increases due to salary and benefit increases and pay scale adjustments. 

• Plan Review Services program increases due to salary and benefit increases and pay scale adjustments. 

• Property Maintenance & Nuisance program increases due to healthcare and retirement contribution costs.  

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Administrative Support $2,921,290 $4,300,915 $4,143,622 ($157,293) -3.7%

New Construction $1,811,554 $2,310,338 $2,420,153 $109,815 4.8%

Permitting $843,989 $929,501 $996,322 $66,821 7.2%

Plan Review Services $1,250,033 $1,315,398 $1,415,499 $100,101 7.6%

Property Maintenance & Nuisance $664,031 $718,234 $754,610 $36,376 5.1%

Total Expenditures (All Funds) $7,490,897 $9,574,386 $9,730,206 $155,820 1.6%
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PROGRAM LEVEL SUMMARY 

Department of Code Administration 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Administrative Support                   6.00                   7.00                   7.00 0.00 0.0%

New Construction                 21.00                 20.00                 20.00 0.00 0.0%

Permitting                   8.62                   9.00                   9.00 0.00 0.0%

Plan Review Services                 10.00                 10.00                 10.00 0.00 0.0%

Property Maintenance & Nuisance                   6.00                   6.00                   6.00 0.00 0.0%

Total FTEs                 51.62                 52.00                 52.00                      -   0.0%
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Department of Code Administration 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides managerial and administrative support. 

ADMINISTRATIVE SUPPORT 

NEW CONSTRUCTION 

Program Description: This program provides new construction inspections and training. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,457,740 $1,894,045 $2,003,860 $109,815 5.8%
Non-Personnel $353,814 $416,293 $416,293 $0 0.0%

Total Program Expenditures (All Funds) $1,811,554 $2,310,338 $2,420,153 $109,815 4.8%

Total Program FTEs 21.00 20.00 20.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $850,290 $1,087,846 $1,166,539 $78,693 7.2%
Non-Personnel $761,981 $1,872,569 $1,893,056 $20,487 1.1%

Capital Goods Outlay $17,533 $150,500 $84,027 ($66,473) -44.2%
Interfund Transfer $300,000 $0 $0 $0 0.0%
Indirect Costs $937,139 $1,190,000 $1,000,000 ($190,000) -16.0%
Depreciation Costs $54,347 $0 $0 $0 0.0%

Total Program Expenditures (All Funds) $2,921,290 $4,300,915 $4,143,622 ($157,293) -3.7%

Total Program FTEs 6.00 7.00 7.00 0.00 0.0%
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Department of Code Administration 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program issues permits. 

PERMITTING 

PLAN REVIEW SERVICES 

Program Description: This program provides plan review services. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,250,033 $1,315,398 $1,415,499 $100,101 7.6%

Total Program Expenditures (All Funds) $1,250,033 $1,315,398 $1,415,499 $100,101 7.6%

Total Program FTEs 10.00 10.00 10.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $843,726 $913,501 $980,322 $66,821 7.3%
Non-Personnel $263 $16,000 $16,000 $0 0.0%

Total Program Expenditures (All Funds) $843,989 $929,501 $996,322 $66,821 7.2%

Total Program FTEs 8.62 9.00 9.00 0.00 0.0%
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PROPERTY MAINTENANCE & NUISANCE 

Program Description: This program provides property maintenance and nuisance activities/inspections. 

Department of Code Administration 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $590,984 $628,234 $664,610 $36,376 5.8%
Non-Personnel $73,048 $90,000 $90,000 $0 0.0%

Total Program Expenditures (All Funds) $664,032 $718,234 $754,610 $36,376 5.1%

Total Program FTEs 6.00 6.00 6.00 0.00 0.0%
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Department of Code Administration 

CODE PERMIT FUNDING (ALL DEPARTMENTS) 

The above Code Administration section of the budget only represents the department’s budget. However, code permit fee 

revenues are also used to fund budget items of other departments. 

Permit Fee Funding

FY 2023 

Approved FTE

Code Administration $8,722,654 52.00

Transfers to General Fund (Indirect Costs) $1,000,000

Non-Personnel $1,491,824

Personnel $6,230,830 52.00

Department of Emergency Communications

Personnel $80,225 1.00

Finance Department

Personnel $78,810 1.00

Health Department

Personnel $82,225 1.00

Office of Historic Alexandria

Personnel $167,812 1.75

Information Technology Services

Personnel $546,667 4.00

Planning & Zoning

Personnel $330,851 3.00

Transportation & Environmental Services

Personnel $598,516 7.00

Total $10,607,760 70.75
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Visit Alexandria                 Alexandria Economic Development Partnership               Alexandria Small Business Development Center 

   703.838.5005    703.739.3820     703.778.1292 

   www.visitalexandriava.com                   www.alexandriaecon.org                                                                        www.alexandriasbdc.org   

Department Head 

   Patricia Washington    Stephanie Landrum     Stephanie Landrum 

Economic Development 

The Economic Development Agencies budget is a collection of contributions to non-City agencies and City non-departmental 

expenditures related to the City’s economic development, including:  

    Visit Alexandria 

    Alexandria Economic Development Partnership (AEDP) 

    Alexandria Small Business Development Center (SBDC) 

    King Street Corridor Tree Lighting and Market Square Decorations 

    First Night Alexandria 

    Commercial Corridors Vitality  

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• The Alexandria Economic Development Partnership budget increases by $348,893 or 13.4% due to previously delayed salary 

merit increases as well as restored FY 2022 reductions in  business executive stakeholder focus groups, website upgrades, 

and marketing photography.  Additionally, AEDP’s rent increased as a result of their relocation to partner with Virginia Tech. 

These increases are offset by efficiencies in software and telecommunications expenses and vacancy savings. 

• The Visit Alexandria budget increases by $238,000 or 6.5% as a result of restored FY 2022 reductions in destination 

advertising and international and meetings marketing as well as regular salary, benefit, and contractual increases. The FY 

2023 Approved Budget also commits to supplementing the budgeted Visit Alexandria contribution with $72,000 to support 

Scottish Christmas Walk event management. 

• The Small Business Development Center budget increases by $9,661 or 2.6% due to regular salary, benefit, and contractual 

increases.  

• Other Economic Development Agencies increases by $50,000 due to the inclusion of contingent funding for Alexandria’s 

membership in the Northern Virginia Economic Development Alliance. Additionally, the City has committed $150,000 of the 

Commercial Corridors Vitality funding to provide seed funding for a Business Improvement District (BID) in Old Town. The FY 

2023 Approved Budget allocates $500,000 of ARPA funding to contingent reserves to help retain and  assist minority owned 

small businesses. 

Economic Development 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Non-Personnel $6,813,893 $7,011,340 $7,657,894 $646,554 9.2%

Total $6,813,893 $7,011,340 $7,657,894 $646,554 9.2%

Expenditures by Fund
General Fund $6,813,893 $7,011,340 $7,657,894 $646,554 9.2%

Total $6,813,893 $7,011,340 $7,657,894 $646,554 9.2%

City of Alexandria FY 2023 Approved Budget 13.15



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

DEPARTMENT CHANGES TO CITY SERVICES 

Economic Development 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 0.00 $7,011,340 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year and includes increases and/or decreases in salaries & 

benefits, contracts, and materials. This also includes the restoration of FY 2022 temporary reductions 

related to business executive stakeholder focus groups, website upgrades, marketing photography, 

destination advertising, and international and meetings marketing. 

0.00 $620,532 

AEDP 

Software and Telecommunications Savings—These savings are the result of AEDP’s recent office move 

and the conclusion of several one-time grant programs. 

0.00 ($3,978) 

AEDP 

Vacancy Savings—This efficiency recognizes savings that AEDP is likely to incur due to vacancies. 
0.00 ($20,000) 

Other Economic Development 

Minority Business Incubation —The FY 2023 Approved Budget allocates of $500,000 of ARPA Tranche #2 

funding in contingency to retain existing minority owned small businesses, help purchase new businesses 

and/or assist with start up costs. This funding will be housed in the City Manager’s office and co-designed 

by the Chief Race and Social Equity Officer, Alexandria Economic Development Team and local 

community groups. Detailed information on recommended ARPA projects can be found in the American 

Rescue Plan Act of 2021 subsection of the Grant Funding and Special Revenue Funds section of the FY 

2023 Approved Budget document.  

0.00 $0 

Other Economic Development 

BID Seed Funding—This commitment utilizes $150,000 of the funding in the Commercial Corridors 

Vitality contingent to provide seed money to develop a Business Improvement District (BID) in Old Town. 

0.00 $0 

Other Economic Development 

Northern Virginia Economic Development Alliance—This contingent funding supports Alexandria’s share 

of the Northern Virginia Economic Development Alliance’s (NOVA EDA) administrative costs and related 

regional initiatives. Begun in the fall of 2019, NOVA EDA encourages regional collaboration among ten 

member jurisdictions on economic development initiatives primarily in the area of new business and 

talent attraction and regional marketing. 

0.00 $50,000 

Visit Alexandria 

Scottish Christmas Walk—The City commits to using $72,000 in one-time sources to enhance the impact 

of the Scottish Christmas Walk Weekend, a public-private partnership, with event management and 

marketing. 

0.00 $0 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 0.00 $7,657,894 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Reduce the office vacancy rate from 15.6% in 2015 to 12.4% by 2022.  

• Increase the number of jobs in Alexandria from 106,238 in 2015 to 113,850 by 2022. 

• Increase the local gross domestic product from $11.1 billion in 2015 to $12.3 billion by 2022. 

Economic Development 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

*This number represents startup sessions only. The Small Business Development Center had 288 COVID-related sessions with 
existing clients in FY 2021, and these sessions have been the emphasis during the pandemic. 

Key Department Indicators

2019

Actual

2020

Actual

2021

Actual

2022

Estimate Target

Value of meeting leads generated $46,000,000 $42,100,000 $5,200,000 $26,000,000 $40,000,000

Number of website visits (millions) 2.3 2.1 2.1 2.8 2.0

Number of visitors using the visitor center 78,500 51,600 20,000 42,000 76,000

Percent of office space that is vacant 13.3% 13.6% 14.7% 14.7% 14.7%

Percent of retail space that is vacant 2.1% 2.9% 5.3% 2.3% 2.5%

Average rental rate for office space per square 

foot
$34.01 $33.89 $33.48 $34.43 $36.36

Number of counseling sessions for start-up small 

businesses
194 346 263* 220* 500

Number of education programs for small 

businesses
31 35 15 20 40

Length of holiday light coverage 1.1 miles 1.1 miles 1.1 miles 1.1 miles 1.1 miles

First Night tickets sold 5,000 7,000 7,000 474 5,000
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PRIORITY BASED BUDGETING RESULTS 

Economic Development 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Real Estate Development
Work in partnership with City staff and real estate developers to 

encourage investment of private capital in Alexandria.
0.28 M 2

Visitor Services

Visitor Center guest orientation, information and attraction services at 

Ramsay House. Guide visitors through a walk-in welcome center, 

responsive e-mail, telephone concierge services, and ticket sales that 

increase visitors' positive perceptions, quality of experience and length of 

stay.

0.22 M 2

Web
Develop video, photo and copy content that remains fresh and attracts 

visitors to return often to Alexandria and the web site itself.
0.24 M 2

Advertising

Purchase digital, broadcast and print media to raise awareness and 

propensity to visit Alexandria and provide a positive public impression 

that supports broader economic development goals.

1.11 M 3

Business Attraction

Attract new businesses through cultivating leads, connecting prospects 

with real estate opportunities, and offering deal-closing incentives to lower 

barriers to entry into the Alexandria market.

0.77 M 3

Business Retention & 

Expansion

Facilitation of business retention and/or expansion by addressing real 

estate, financial, regulatory, and workforce challenges identified by existing 

businesses located in Alexandria that the City is at risk of losing to a 

competing jurisdiction.

0.58 M 3

Entrepreneurship 

Activities

Create economic resiliency in Alexandria by fostering business retention 

and development.
0.24 M 3

First Night Alexandria

Family-friendly New Year's Eve celebration. Alexandria businesses and non-

profit venues host musical performances, art shows, and interactive 

activities in celebration of the New Year, capped off with a fireworks 

display at midnight.

0.05 M 3

King Street Corridor Tree 

Lighting

King Street Holiday Light and Market Square display, with lights operating 

from November through March.
0.15 M 3

International Marketing

Raise Alexandria's profile on the global stage so that overseas visitors are 

aware of Alexandria and see it as an attractive hub from which to explore 

the DC metro.  Work with tour operators to ensure that Alexandria hotels 

and attractions are included in global contracts.  Establish partnerships 

with consortia of other regional destinations that cost effectively raise our 

collective profile.

0.12 M 3

Event Activation

Provides funding for Visit Alexandria to manage events and activation at 

the Waterfront and in the King Street commercial corridor. This program 

focuses on promoting the new Old Town experience encompassing 

activities, enhanced events, and targeted regional marketing.

0.54 M 3
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PRIORITY BASED BUDGETING RESULTS 

Economic Development 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Member Services

Provide direction and consistent collaborative marketing platforms to local 

businesses that promote the breadth of independent hotel, restaurant, 

attraction and retail businesses in a consistent, user friendly manner.

0.01 M 3

Other Economic Dev. 

Utility Costs
Utility Costs for Visit Alexandria 0.21 M 3

Public Relations

Generate traditional media stories as well as online digital coverage to 

raise awareness and the reputation of Alexandria to visitors, prospective 

employers and residents.  Capitalize on the credibility of media reporting 

to convey Alexandria's attributes in a way that supports the growth of 

hotel, restaurant, attractions and retail revenues and tax receipts.

0.29 M 3

Publications

Created printed collateral material that attracts visitors and supports 

them after they arrive in the marketplace to increase length of stay, 

spending/visitor and repeat visitation.

0.04 M 3

Social Media

Utilize a breadth of social media outlets (including Facebook, Twitter, 

Instagram, YouTube, Pinterest and LinkedIn) to expand user-generated 

endorsements advancing Alexandria's awareness, reputation and 

consumer confidence in visiting.

0.10 M 3

Economic Research & 

Information

Compile and analyze data related to the Alexandria and regional 

economies to inform policy makers and support business development 

opportunities.

0.23 M 4

Entrepreneurial Support

Assist founders of high-growth startups through business counseling and 

the cultivation of partnership opportunities with financial organizations, 

potential clients, and other businesses.

0.19 M 4

Existing Small Business 

Support

Counsel established small businesses during the growth phases to mitigate 

mistakes that could result in business failures.
0.19 M 4

Marketing

Promote the positive benefits of Alexandria's business environment and 

commercial real estate market to targeted audiences, including 

developers, businesses, and workers.

0.49 M 4

Meeting Sales

Attract meetings and conferences to Alexandria, with a particular focus on 

small-mid size meetings which are best suited to our mix of hotels, 

restaurants and meeting venues.

0.78 M 4

Promotions

Develop time-specific events that unite the business and residential 

community increasing quality of life for residents and driving incremental 

revenues to local business, and growing tax receipts.  Examples include: 

Restaurant Weeks, Sidewalk Sale, Small Business Saturday, hotel 

packaging, Key to the City Attraction Pass.

0.12 M 4

Research

Reach out to the best sources of primary and secondary research and 

market trends to guide Visit Alexandria's own decision making and the 

decisions of members.  Digest key information and data into regular 

reports that make it time efficient for members to read and hear the latest 

research.  Ensure that marketing decisions and evaluation are grounded in 

meaningful data and trend analysis.

0.07 M 4
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PROGRAM LEVEL SUMMARY 

Economic Development 

• The Visit Alexandria contribution increases due to a restoration of FY 2022 reductions in destination advertising and 

international and meetings marketing. Additional increases are the result of contract and telecommunication increases, as 

well as regular salary and benefit fluctuation. Although it is not reflected in the regular contribution to Visit Alexandria, the 

City also commits to using $72,000 to support Visit Alexandria in providing event management and staffing for the Scottish 

Christmas Walk. 

• The Alexandria Economic Development Partnership (AEDP) City contribution increases due to the restoration of FY 2022 

reductions in business executive stakeholder focus groups, website upgrades, and photography. Salary and benefit increases 

that had been delayed due to the pandemic have also been restored. Additionally, AEDP’s office lease expenses increase as a 

result of their partnership agreement and relocation to a Virginia Tech owned facility.  

• The Small Business Development Center (SBDC) contribution increases due to regular salary, benefit, and contractual 

increases. 

• Other Economic Development Agencies increase due to contingent funding for the City’s membership share in the Northern 

Virginia Economic Development Alliance. Additionally, the FY 2023 Approved Budget uses $150,000 of the budgeted 

Commercial Corridors Vitality funding as seed funding for the implementation of a Business Improvement District (BID) in Old 

Town. The FY 2023 Approved Budget allocates $500,000 of ARPA funding to contingent reserves to help retain and  assist 

minority owned small businesses. 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Visit Alexandria $3,659,736 $3,647,800 $3,885,800 $238,000 6.5%

Alexandria Economic Development Partnership 

(AEDP)
$2,545,936 $2,598,036 $2,946,929 $348,893 13.4%

Alexandria Small Business Development Center 

(SBDC)
$314,962 $372,412 $382,073 $9,661 2.6%

Other Economic Development Agencies $293,259 $393,092 $443,092 $50,000 12.7%

Total Expenditures (All Funds) $6,813,893 $7,011,340 $7,657,894 $646,554 9.2%
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Economic Development 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: The Visit Alexandria program generates tourism and meetings that increase revenues and promote the City 

of Alexandria  and  its  assets through advertising,  communications,  meeting  &  convention sales,  research,  social media,  the 

VisitAlexandriaVA.com web site and the visitor center. 

VISIT ALEXANDRIA 

ALEXANDRIA ECONOMIC DEVELOPMENT PARTNERSHIP 

Program Description: The Alexandria Economic Development Partnership program attracts and retains businesses and 

organizations to Alexandria, works with real estate developers and investors, and is focused on generating commercial tax 

revenue for the City of Alexandria. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $2,545,936 $2,598,036 $2,946,929 $348,893 13.4%

Total Program Expenditures (All Funds) $2,545,936 $2,598,036 $2,946,929 $348,893 13.4%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $3,659,736 $3,647,800 $3,885,800 $238,000 6.5%

Total Program Expenditures (All Funds) $3,659,736 $3,647,800 $3,885,800 $238,000 6.5%
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Economic Development 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: The Alexandria Small Business Development Center program provides counseling, training, and information 

on all aspects of small business management to support small businesses in Alexandria at every stage and in every industry. 

ALEXANDRIA SMALL BUSINESS DEVELOPMENT CENTER 

OTHER ECONOMIC DEVELOPMENT AGENCIES 

Program Description: This program will provide King Street Corridor Tree Lighting ($148,092), provide funding to support an 

alcohol-free, family friendly First Night event on New Year’s Eve ($45,000), continued funding of a Commercial Corridors Vitality 

Contingent ($200,000), and contingent funding for the Northern Virginia Economic Development Alliance ($50,000) in FY 2022. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $293,259 $393,092 $443,092 $50,000 12.7%

Total Program Expenditures (All Funds) $293,259 $393,092 $443,092 $50,000 12.7%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $314,962 $372,412 $382,073 $9,661 2.6%

Total Program Expenditures (All Funds) $314,962 $372,412 $382,073 $9,661 2.6%
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Department Contact Info 

   703.746.4554 

   https://www.alexandriava.gov/Historic 

Department Head 

   Gretchen Bulova 

Office of Historic Alexandria 

The Office of Historic Alexandria (OHA) is responsible for the stewardship and promotion of the historic City through the 

preservation of the City's historic and archaeological sites, artifacts and records, and for the use of these resources in accordance 

with professional standards of scholarship and museum procedures. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel expenditures increase due to the restoration of a Lyceum Director position that was temporarily frozen in FY 2022, 

merit step increases, pay scale adjustments, and increases in assumed benefit rates and healthcare costs. This increase also 

includes the allocation of the Institute of Museum and Library Services Grant award of $121,678. The Approved budget also 

includes the addition of one Development Officer to be funded with FY 22 surplus funding. 

• Non-Personnel expenditures increase due to a 3% increase in record retention rates, professional services, building 

maintenance, and operating supplies and materials for the George Washington Celebration. This increase also includes 

Freedom House upgrades and maintenance fees as well as the restoration of an FY 2022 50% reduction in travel and training, 

Wayfinding signage and Historic ship preservation reductions. 

• The Donations budget increases due to the successful fundraising initiative to obtain funds for Freedom House upgrades as 

well as the George Washington Birthday Celebration event. Many donation and fundraising opportunities have been severely 

impacted due to the COVID-19 pandemic. 

• The Other Special Revenue budget increases  due to the FY 2022 1.5% pay scale adjustment, and increases in assumed 

benefit rates and healthcare costs.  

Office of Historic Alexandria 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $2,941,205 $3,204,433 $3,823,935 $619,502 19.3%
Non-Personnel $797,761 $1,093,860 $1,225,050 $131,190 12.0%
Capital Goods Outlay $0 $0 $95,560 $95,560 0.0%

Total $3,738,966 $4,298,293 $5,144,545 $846,252 19.7%

Expenditures by Fund

General Fund $3,361,076 $3,533,997 $4,018,857 $484,860 13.7%

Non-Fiscal Year Grants $38,163 $0 $0 $0 0.0%

Fiscal Year Grants $0 $0 $128,367 $128,367 0.0%
Donations $145,065 $492,436 $613,919 $121,483 24.7%
Other Special Revenue $194,662 $271,860 $287,842 $15,982 5.9%
Internal Service Fund $0 $0 $95,560 $95,560 0.0%

Total $3,738,966 $4,298,293 $5,144,545 $846,252 19.7%

Total Department FTEs 35.33 35.33 36.33 1.00 2.8%
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Historic Alexandria 

Adjustments   FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET  35.33 $4,298,293 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year and includes increases and/or decreases in vacancy 

savings, salaries & benefits, contracts, and materials.   

0.00 $600,170 

All Programs 

Office of Historic Alexandria— The FY 2023 budget eliminates funding for the preservation of historic 

ships. The impact of this reduction is minimal since the funding is not necessary for FY 2023.  

0.00  ($30,000) 

All Programs  

Restoration of an FY 2022 reduction that reduced all General Fund travel, conferences, mileage and 

education and training dollars by 50% due to COVID-19 and the delay or cancellation of many in person 

training opportunities.  

0.00  $6,300 

All Programs 

Office of Historic Alexandria— The FY 2023 budget eliminates funding for Torpedo Factory Utilities within 

Historic Alexandria’s budget as the Department of Recreation, Parks and Cultural Activities will resume 

these funding costs. 

0.00  ($16,300) 

All Programs 

Office of Historic Alexandria— The FY 2023 budget restores the hiring of a vacant Museum Director 

position for the Lyceum. The Lyceum Director is responsible for supervising all aspects of the 

museum's collection, including authentication, and educational programs. The Director is also responsible 

for overseeing administrative tasks and seeking fundraising opportunities for the museum. 

0.00  $117,014 

All Programs 

Office of Historic Alexandria— The FY 2022 budget restores funding for OHA’s Wayfinding Signage system. 

This system is used to expand interpretation in publicly accessible areas and help promote walking, biking 

and transit use to residents and visitors throughout the City. 

0.00  $10,000 

 Continued on the next page 
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Historic Alexandria 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET  35.33 $4,298,293 

Office of Historic Alexandria 

Development Officer—The FY 2023 Approved Budget includes the addition of a Development Officer to 

implement a broad-based strategy to secure and increase financial support through grants and individual 

philanthropic gifts. This position will identify prospects, match donor interests to museum goals, and 

solicit and steward donor relationships. This new position will  also write grant proposals, create 

marketing materials, and maintain donor database and increase funding for large OHA restoration 

projects at the Murray-Dick-Fawcett House and the Freedom House Museum. This will be funded with FY 

22 surplus funding and absorbed within the FY 2024 budget. 

1.00   $0 

All Programs 

The FY 2023 Approved Budget includes originally proposed funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also proposes adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 

for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 

employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 

Sheriff employees, and 4.5% for General Schedule employees. 

0.00   $159,068 

Office of Historic Alexandria 

The FY 2023 Approved Budget recommends the allocation of $26,052 of ARPA Tranche #2 funding for 

seasonal frontline staff across all museums. This funding is needed to supplement the reduction in 

available volunteers and increased staffing needs for COVID-19 protocols. Tranche #2 ARPA funding will 

be appropriated in FY 2022 to departments after the FY 2023 budget is approved by City Council. 

Detailed information on recommended ARPA projects can be found in the American Rescue Plan Act of 

2021 subsection of the Grant Funding and Special Revenue Funds section of the FY 2023 Approved 

Budget document. 

0.00   $0 

Office of Historic Alexandria 

The FY 2023 Approved Budget recommends the allocation of $230,000 of ARPA Tranche #2 funding to 

celebrate Alexandria’s 275th anniversary in 2024. Historic Alexandria plans to present a variety of public 

programs to recognize this important milestone for the City of Alexandria. Tranche #2 ARPA funding will 

be appropriated in FY 2022 to departments after the FY 2023 budget is approved by City Council. 

Detailed information on recommended ARPA projects can be found in the American Rescue Plan Act of 

2021 subsection of the Grant Funding and Special Revenue Funds section of the FY 2023 Approved 

Budget document. 

0.00 $0 

Continued on the next page   
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Historic Alexandria 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET  35.33 $4,298,293 

Office of Historic Alexandria 

The 2023 Approved Budget recommends the allocation of $15,000 of ARPA Tranche #2 funding for the 

overhaul of OHA’s existing museum and school programs in partnership with Alexandria City Public 

School advisors. Tranche #2 ARPA funding will be appropriated in FY 2022 to departments after the FY 

2023 budget is approved by City Council. Detailed information on recommended ARPA projects can be 

found in the American Rescue Plan Act of 2021 subsection of the Grant Funding and Special Revenue 

Funds section of the FY 2023 Approved Budget document. 

0.00   $0 

Office of Historic Alexandria 

The FY 2023 Approved Budget recommends the allocation of $115,000 of ARPA Tranche #2 funding for 

the Alexandria Community Remembrance Project (ACRP). This funding will be used to hire a film maker 

to create a documentary about the lynchings of Joseph McCoy and Benjamin Thomas. Tranche #2 ARPA 

funding will be appropriated in FY 2022 to departments after the FY 2023 budget is approved by City 

Council. Detailed information on recommended ARPA projects can be found in the American Rescue Plan 

Act of 2021 subsection of the Grant Funding and Special Revenue Funds section of the FY 2023 Approved 

Budget document. 

0.00  $0 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET  36.33 $5,144,545 
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PERFORMANCE INDICATORS 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Office of Historic Alexandria 
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PERFORMANCE INDICATORS 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Office of Historic Alexandria 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

City of Alexandria FY 2023 Approved Budget 13.29



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

PRIORITY BASED BUDGETING RESULTS 

Office of Historic Alexandria 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Historic Preservation Preserve Alexandria’s historic built environment. 0.45 M 1

Archaeology
Review development site plans according to code and preserve 

collections associated with those projects.
0.36 M 2

Education and Outreach
Provide opportunities for the public to engage with historic resources 

and properties.
0.82 M 2

General Administration Administer the City of Alexandria’s Office of Historic Alexandria. 0.60 M 2

Leadership and 

Development

Provides leadership and management of the fields of archaeology, 

historic preservation, and museums.
0.44 M 2

Museum Collections
Collect, research, and disseminate information about the history of 

Alexandria and its material culture.
0.70 M 2

Committee Support
Work with friends’ organizations and City commissions to support their 

preservation initiatives.
0.18 M 3

Visitor Services Rental programs and dissemination of historical information. 0.33 M 3

Volunteer Coordination Provide opportunities for volunteers. 0.13 M 3

Records Management Manage records produced by City agencies. 0.29 M 4
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Department Contact Info 

   703.746.4990 

   https://www.alexandriava.gov/Housing 

Department Head 

   Helen McIlvaine 

Office of Housing 

The Office of Housing coordinates and administers City-assisted housing and housing-related programs and services. The Office 

makes recommendations to the City Manager and City Council on housing policy and potential affordable housing opportunities 

and investments. Major programs administered are Homeownership Assistance, Home Rehabilitation, Energy Efficiency, Landlord 

Tenant Relations, and Affordable Housing Development. The chief policy initiative that the Office of Housing works on is 

implementation of the City's Housing Master Plan. Approved in 2013, the plan sets a goal of developing or preserving new 

affordability in 2,000 housing units by 2025. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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Office of Housing 

EXPENDITURE SUMMARY 

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $1,986,622 $2,011,802 $2,284,332 $272,530 13.5%

Non-Personnel $3,537,588 $2,879,778 $5,309,893 $2,430,115 84.4%
Interfund Transfer to Other Funds $4,100,000 $4,000,684 $4,906,000 $905,316 22.6%

Housing Trust Fund $5,234,918 $4,629,766 $4,674,630 $44,864 1.0%

Total $14,859,128 $13,522,030 $17,174,855 $3,652,825 27.0%

Expenditures by Fund

General Fund $6,577,814 $6,403,028 $9,749,775 $3,346,747 52.3%

   Transfer to Affordable Housing Fund1
$4,717,217 $4,588,522 $7,679,115 $3,090,593 67.4%

     Dedicated Revenue 2
$617,217 $592,522 $2,773,115 $2,180,593 368.0%

     Interfund Transfer to CIP (meals tax dedication) $4,100,000 $3,996,000 $4,906,000 $910,000 22.8%

Other General Fund $1,860,597 $1,814,506 $2,070,660 $256,154 14.1%

Grants3
$2,842,665 $2,489,236 $2,750,450 $261,214 10.5%

    CDBG, NSP and HOME New Revenue $1,325,608 $1,504,236 $1,765,450 $261,214 17.4%

    CDBG, NSP and HOME Carryover Revenue $1,222,136 $360,000 $360,000 $0 0.0%
    CDBG, NSP and HOME Program Income $294,922 $625,000 $625,000 $0 0.0%

Housing Trust Fund
3, 4

$5,438,649 $4,629,766 $4,674,630 $44,864 1.0%

    Housing Trust Fund New Revenue $2,130,433 $2,579,766 $2,624,630 $44,864 1.7%
    Housing Trust Fund Carryover Revenue $3,308,216 $2,050,000 $2,050,000 $0 0.0%

Total $14,859,128 $13,522,030 $17,174,855 $3,652,825 27.0%

Total Department FTEs 15.00 15.00 16.00 1.00                 6.7%

1. Affordable Housing Fund monies originate from the General Fund and are transferred to the Affordable Housing Fund.

2. The FY 2023 budget approved the increase of Dedicated Revenue from 0.6 cent of the real estate tax assessment, to a full penny, 

or 1.0 cent. This funding is available to the Affordable Housing Fund after debt service and operating expenditures. This action has 

added $1,848,166 to the Affordable Housing Fund. 

3. Carryover monies are shown to provide more accurate information on expenditures from year to year.  Carryover monies are 

included for non-General Fund sources (CDBG and HOME Grants, Housing Trust Fund, Affordable Housing bonds, and dedicated 

revenue). FY 2023 Capital Improvement monies for Housing in the amount of $3,500,000 are not included in this Housing Operating 

Budget.

4. The Housing Trust Fund (HTF) has been separated from non-personnel to emphasize that this money can only be spent on 

affordable housing initiatives and projects. The majority of HTF carryover funds are earmarked for the Wesley Waypoint Project.
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Office of Housing 

FISCAL YEAR HIGHLIGHTS 

• Personnel increases by $272,530 or 13.5% due in part to regular salary and benefit increases. Additionally, Council approved 

increasing the pay scale of General Schedule employees by 4.5% , and adding  three steps to General Schedule pay scales. 

Last, the addition of 1.00 housing analyst FTE increased the approved budget by $82,500. 

• Non-Personnel increases $2,430,1158 or 84.4%. A majority of this increase is due to the $1,848,166 increase in Dedicated 

Revenue to the Affordable Housing Fund from 0.6 cents of the real estate assessment to 1.0 cent. In addition, $332,427 is 

due to an increase in acquisition and rehabilitation expenditures as a result of adjustments to dedicated revenue associated 

with real estate tax estimates. Other increases are related to the restoration of the FY 2022 reduction in travel and education 

expenditures and adjustments based on actual grant awards. 

• The Interfund transfer to the CIP (Capital Improvement Program) increases by $910,000 or 22.8% due to an increase in 

anticipated meals tax revenue.  

• Housing Trust Fund (HTF) increases by $44,864 or 1.0% due to an increase in the HOME grant match. 

• The General Fund budget increases by $256,154 or 14.1% based on regular salary and benefit increases, the 4.5% increase 

and step additions made to the pay scale, and the addition of a housing analyst position. 

• The Affordable Housing Fund budget, which is based on General Fund revenue sources, increases by $3,090,593 or 67.4% due 

to an increase in projected real estate and meals tax revenues, and the increase of Dedicated Revenue to the Affordable 

Housing Fund from 0.6 cents of the real estate assessment to a full penny, or 1.0 cent. Of the dedicated real estate tax 

revenue, $28,893 is being used to temporarily offset the salary and benefits of the Director and Deputy Director. 

• Grants increase by $261,214 or 10.5% to align the budget with the most recent HOME and CDBG awards, and cover increases 

in personnel costs. 

• The FY 2023 to FY 2032 City Capital Improvement Program (CIP) proposes $76.2 million in Affordable Housing monies, with 

$8.4 million approved for FY 2023. This represents $4.9 based on the Meals Tax Dedication for Affordable Housing, $2.5 

million in ARPA Tranche #2 funding, and $1.0 million in additional cash capital funding.  
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Housing 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 15.00 $13,522,030 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year and includes increases and/or decreases in salaries & 

benefits, contracts, and materials as well as estimates for meals tax revenue. The majority of the 

increase can be attributed to a $1.2 million increase in dedicated revenue for affordable housing. 

0.00 $1,668,965 

All Programs 

The FY 2023 Approved Budget includes funding for a 6% increase to sworn Fire pay scales, a 5% increase 
to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay scales to better align 
City employee salaries with the regional market and recruit and retain a high quality workforce. The 
budget also approves adding three steps to General Schedule pay scales to equalize the overall scale 
ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete process, City 
Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all City 
employees, as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 
groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 
employees, and 4.5% for General Schedule employees.  

0.00 $67,000 

All Programs 

Restoration of an FY 2022 reduction that reduced all General Fund travel, conferences, mileage and 
education and training dollars by 50% in the FY 2022 budget due to COVID-19 and the delay or 
cancellation of many in person training opportunities. 

0.00 $15,087 

Affordable Housing Development & Preservation 

Housing Analyst—This position focuses on efforts related to affordable housing development and 
preservation, citywide planning efforts, asset management functions, and the Housing Master Plan 
update. 

1.00 $82,500 

Affordable Housing Development & Preservation 

Portions of the Director’s and Deputy Director’s salaries are temporarily to be paid for with dedicated 

real estate tax revenue for housing. This reduces the transfer from the General Fund to the Affordable 

Housing Fund, limiting capacity for affordable housing. 

0.00 ($28,893) 
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Housing 

Adjustments  FTE  Amount 

Affordable Housing Development & Presentation 

ARPA Tranche #2 Funding —The 2023 Approved CIP Budget recommends the allocation of $2,500,000 
of ARPA Tranche #2 funding to provide City assistance to help the Arlandria Chirilagua Housing 
Cooperative undertake necessary capital improvements to improve sustainability and living conditions 
of housing that serves 286 very low income households in Arlandria. Another $10 million of ARPA 
Tranche #2 funding is committed in the FY 2024 CIP to support Phase I of the AHDC Arlandria Project, 
addressing infrastructure needs impacting the proposed development. This project is expected to 
create nearly 500 affordable housing units as well as community-serving commercial space. An 
additional $1,500,000 in ARPA Tranche #2 funding will be allocated to Affordable Housing to secure 
more housing affordable to those with incomes of less than 40 percent Area Median Income (AMI). 
Tranche #2 ARPA funding will be appropriated to departments in FY 2022 after the FY 2023 budget is 
approved by City Council. Detailed information on recommended ARPA projects can be found in the 
American Rescue Plan Act of 2021 subsection of the Grant Funding and Special Revenue Funds section 
of the FY 2023 Approved Budget document. 

0.00 $0 

Affordable Housing Development & Presentation 

Dedicated Revenue for affordable housing increased from 0.6 cent of the real estate tax assessment, to 
a full penny, or 1.0 cent. This funding is available to the Affordable Housing Fund after debt service and 
operating expenditures.  

0.0 $1,848,166 

Landlord & Tenant Relations 

The 2023 Approved Budget recommends the allocation of $500,000 of ARPA Tranche #2 funding for 

DCHS and Housing to continue providing eviction prevention and support services. These funds 

continue an initiative approved by City Council in September 2021 that used unspent ARPA Tranche #1 

dollars to expand eviction prevention staffing and support services. At the time of proposal to City 

Council, City staff recommended that an additional $500,000 for eviction related support in ARPA 

tranche #2 be reserved to continue these efforts. Tranche #2 ARPA funding will be appropriated in FY 

2022 to departments after the FY 2023 budget is approved by City Council. 

0.00 $0 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 16.00 $17,174,855 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Reduce the percentage of low and moderate income households considered to be housing cost burdened from 2015’s 67%. 

•  Increase the percentage of residents who do not perceive barriers to living in Alexandria based on age, gender, race, national 

origin, religion, disability, or sexual orientation from 2016’s 80%. 

• Reduce homelessness from 224 persons in 2016 to 173. 

Key Department Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Office of Housing 
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PERFORMANCE INDICATORS 

Key Department Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Office of Housing 

To align this properly, it should be in the cen-
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PRIORITY BASED BUDGETING RESULTS 

Office of Housing 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Affordable Housing 

Development and 

Preservation

Provides technical assistance to development partners, including nonprofits, 

ARHA and private developers to secure and foster the production and 

preservation of affordable units.  Participates in the development process 

review as well as City-wide and small area planning processes to maximize 

opportunities for housing affordability. Performs underwriting and lending, 

as well as loan/grant management for multifamily projects; performs 

lending and asset management functions for loan portfolio, including 

compliance monitoring; supports and implements the Housing Master Plan, 

including tracking progress related to tools and goals, and provides staff 

support to the Alexandria Housing Affordability Advisory Committee 

(AHAAC).

0.93 M 1

Leadership and 

Management

Provides education, training and counseling, general and fiscal management 

(budget, HR, admin support; federal grant management, reporting and 

compliance), administration support, communications, outreach and 

partnership development and management.

1.03 M 1

Home Ownership

Provides sales and marketing for set aside and resale restricted units, as 

well as special homeownership programs; underwriting, lending and asset 

management for first time homebuyer loan assistance program; offers pre 

and post purchase training, including financial literacy and budget 

counseling, foreclosure prevention and condominium governance 

education.  Supports the annual Regional Housing Expo.

1.80 M 2

Housing Rehabilitation

Utilizes Federal grant funds and program income to provide loans/grants to 

City residents to make homes and apartments safe, suitable, accessible and 

green.  Manages all aspects of construction and accessibility projects, 

including coordination with resident, property owner (as appropriate) and 

development of work-scope and budget, and management of architect and 

contractor, including progress payments and inspections.

1.22 M 2

Landlord- Tenant 

Relations

Provides information and referrals, including to affordable housing 

resources; relocation support and technical assistance; mediation of 

landlord-tenant complaints and issues, including foreclosure prevention; 

compliance monitoring of set-aside affordable units; fair housing testing 

and training; tenant rights education; and staff support to the Landlord 

Tenant Relations Board which promulgates voluntary rent guidelines each 

year.  Produces an annual survey of all Alexandria rental properties and 

tracks market affordability trends.

1.24 M 3
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PROGRAM LEVEL SUMMARY 

Office of Housing 

• Affordable Housing Development & Preservation increases primarily because of the $910,000 increase in the transfer to the 

CIP for affordable housing based on anticipated meals tax revenue. Personnel increases are associated with the addition of 

1.00 FTE—a housing analyst—and regular salary and benefit increases.  

• Home Ownership increases due to regular salary and benefit adjustments and the restoration of the FY 2022 reduction in 

travel and training expenditures. Salary and benefits increased further due to the pay scale adjustments approved by 

Council.  

• Leadership & Management increases due to regular salary and benefit fluctuation and the restoration of the FY 2022 travel 

and training expenditures. Salary and benefits increased further due to the FY 2023 pay scale adjustments approved by 

Council.  

• Housing Rehabilitation increases primarily due to an increase to the CDBG 0% Loan Program. Other increases were the 

result of salary and benefit fluctuation and the restoration of the FY 2022 travel and training expenditures. Salary and 

benefits increased further due to the FY 2023 pay scale adjustments approved by Council.  

• Landlord & Tenant Relations increases due to regular salary and benefit adjustments and updated professional services 

expenditures to align with actual grant amounts. Salary and benefits increased further due to the FY 2023 pay scale 

adjustments approved by Council.  

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Affordable Housing Development & Preservation $12,376,984 $9,905,541 $13,320,250 $3,414,709 34.5%

Home Ownership $579,594 $850,790 $864,638 $13,848 1.6%

Leadership & Management $798,983 $744,653 $837,926 $93,273 12.5%

Housing Rehabilitation $620,510 $1,543,483 $1,650,045 $106,562 6.9%

Landlord & Tenant Relations $483,057 $477,563 $501,996 $24,433 5.1%

Total Expenditures (All Funds) $14,859,128 $13,522,030 $17,174,855 $3,652,825 27.0%
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PROGRAM LEVEL SUMMARY 

Office of Housing 

• Affordable Housing Development & Preservation increases by 1.00 FTE due to the addition of a housing analyst position to 

focus on efforts related to affordable housing development and preservation, citywide planning efforts, asset management 

functions, and the Housing Master Plan update.   

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Affordable Housing Development & Preservation                   3.80                   3.80                   4.80 1.00 26.3%

Home Ownership                   0.95                   0.95                   0.95 0.00 0.0%

Leadership & Management                   5.20                   5.20                   5.20 0.00 0.0%

Housing Rehabilitation                   1.45                   1.45                   1.45 0.00 0.0%

Landlord & Tenant Relations                   3.60                   3.60                   3.60 0.00 0.0%

Total FTEs                 15.00                 15.00                 16.00                   1.00 6.7%
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Office of Housing 

The 
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its box turns pink from touching the 

Description

Program Description: This program provides technical assistance, development process review and oversight, along with financial 

tools and loan/grant management, as well as lending and asset management functions, to secure and foster the development and 

preservation of affordable units. These activities are provided with the goal of the City having committed affordable rental 

housing to serve households at a variety of income levels at or below 60 percent of the Area Median Income (AMI).  

AFFORDABLE HOUSING DEVELOPMENT & PRESERVATION 

HOME OWNERSHIP 

Program Description: This program provides lending and asset management, and sales and marketing for affordable set-aside and 

resale restricted units. This activity is offered with the goal of low, moderate and workforce income level Alexandria residents and 

workers having affordable home purchase opportunities in Alexandria with City assistance/involvement. Counseling and training 

are also provided to help homeowners, including condominium owners, successfully maintain their homes. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $592,144 $603,978 $755,889 $151,911 25.2%
Non-Personnel $2,521,422 $1,131,113 $3,393,731 $2,262,618 200.0%

Interfund Transfer to CIP $4,100,000 $4,000,684 $4,906,000 $905,316 22.6%
Housing Trust Fund $5,163,418 $4,169,766 $4,264,630 $94,864 2.3%

Total Program Expenditures (All Funds) $12,376,984 $9,905,541 $13,320,250 $3,414,709 34.5%

Total Program FTEs 3.80 3.80 4.80 1.00 26.3%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $134,389 $126,868 $139,110 $12,242 9.6%

Non-Personnel $423,705 $313,922 $315,528 $1,606 0.5%
Housing Trust Fund $21,500 $410,000 $410,000 $0 0.0%

Total Program Expenditures (All Funds) $579,594 $850,790 $864,638 $13,848 1.6%

Total Program FTEs 0.95 0.95 0.95 0.00 0.0%
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Office of Housing 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides education, general management, asset management, and compliance oversight for 

Federal, State or local funding, as well training, and partnership development. These activities help maintain Housing as a high 

performing organization.  

LEADERSHIP & MANAGEMENT 

HOUSING REHABILITATION 

Program Description: This program provides financing and loans/grants to City residents with the goal of making homes safe, 

suitable, accessible and green living environments through City assisted rehabilitation and modification projects. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $645,146 $658,189 $730,471 $72,282 11.0%
Non-Personnel $153,837 $86,464 $107,455 $20,991 24.3%

Total Program Expenditures (All Funds) $798,983 $744,653 $837,926 $93,273 12.5%

Total Program FTEs 5.20 5.20 5.20 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $215,081 $203,512 $220,544 $17,032 8.4%

Non-Personnel $355,429 $1,289,971 $1,429,501 $139,530 10.8%
Housing Trust Fund $50,000 $50,000 $0 ($50,000) -100.0%

Total Program Expenditures (All Funds) $620,510 $1,543,483 $1,650,045 $106,562 6.9%

Total Program FTEs 1.45 1.45 1.45 0.00 0.0%
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Office of Housing 

LANDLORD & TENANT RELATIONS 

Program Description: This program provides compliance monitoring, counseling, relocation support and fair housing testing. 

These activities help resolve issues in compliance with the Virginia Residential Landlord Tenant Act, monitor housing 

discrimination, and mitigate displacement of tenants that may occur during redevelopment.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $399,862 $419,255 $438,318 $19,063 4.5%
Non-Personnel $83,195 $58,308 $63,678 $5,370 9.2%

Total Program Expenditures (All Funds) $483,057 $477,563 $501,996 $24,433 5.1%

Total Program FTEs 3.60 3.60 3.60 0.00 0.0%
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Office of Housing 

FY 2023 HOUSING PROGRAM SOURCES AND USES 

Program (Uses)

Funding (Sources)

CDBG
New Grant - $906,707 $29,287 - $199,883 $1,135,877

Program Income $50,000 $325,000 - - - $375,000
Carryover - $360,000 - - - $360,000

Total $50,000 $1,591,707 $29,287 - $199,883 $1,870,877

HOME
New Grant - - - $578,520 $51,053 $629,573

Program Income $250,000 - - - - $250,000
Total $250,000 - - $578,520 $51,053 $879,573

GENERAL FUND
New $154,638 $58,338 $372,966 $797,985 $586,990 $1,970,917

Dedicated Revenue - - $99,743 $7,679,115 - $7,778,858
New HOME Match - - - - - -

Total $154,638 $58,338 $472,709 $8,477,100 $586,990 $9,749,775

HOUSING TRUST FUND
New $410,000 - - $2,070,000 - $2,480,000

Carryover - - $2,050,000 - $2,050,000
New HOME Match - - - $144,630 - $144,630

Total $410,000 - - $4,264,630 - $4,674,630

ALL FUNDS $864,638 $1,650,045 $501,996 $13,320,250 $837,926 $17,174,855

*Does not include $3,500,000 for Affordable Housing in the City's FY 2022 Capital Improvement Program. Of this, $2,500,000 is a part 

of ARPA Tranche #2 to support the Arlandria Chirilagua Housing Cooperative Improvement Initiative.

FY 2023 Housing Program Sources and Uses*

Home 

Ownership

Housing 

Rehabilitation

Landlord & 

Tenant 

Relations

Affordable Housing 

Development & 

Preservation

Leadership & 

Management

Total 

All Funds
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$469,630
Housing Opportunities Fund (HOF): Alexandria Housing Development 

Corporation (AHDC), Home Match, and Fees for Professional Services

$50,000 Rebuilding Together Alexandria

$519,630 Total

$2,070,000 HOF: To be used as gap funding for a development or preservation project

$2,070,000 Total

Office of Housing 

HOUSING TRUST FUND 

Approved HOF allocation to the Alexandria Housing Development Corporation of $275,000 consisting of both General Fund and 

Housing Trust Fund HOF monies. 

 

In addition to the estimated Housing Trust Fund carryover monies, new projected Housing Trust Fund revenue received in FY 2022 

will be used to supplement the following programs: 

Housing Trust Fund (HTF) expenditures for FY 2022 include a new allocation of up to $474,766 in estimated carryover Housing 

Trust Fund monies for the following programs: 
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Department Contact Info 

   703.746.4666 

   https://www.alexandriava.gov/Planning 

Department Head 

   Karl W. Moritz 

Planning & Zoning 

The Department of Planning and Zoning works closely with communities to carry out the City's Strategic Plan, fostering amenity-

rich, service-oriented and equity-balanced neighborhoods; protecting historic and cultural resources; and supporting diverse and 

creative businesses. In developing neighborhood plans, reviewing development proposals, and promoting economic vitality, we 

continue our commitment to collaborate with all stakeholder groups to honor the character of each neighborhood and to 

strengthen and sustain them, and Alexandria as a whole, for now and in the future. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel increases due to regular changes in salary and benefits resulting from turnover, a Citywide pay scale increase, the 

removal of $100,000 in vacancy savings that were the result of an FY 2022 hiring freeze, and the addition of an Urban Planner 

III. 

• Non-Personnel  expenses increase as a result of restored FY 2022 reductions in travel, education, and development studies. 

Additionally, vehicle purchases and other funding in telecommunications and interpretation services increases based on 

historic spending. 

• The General Fund budget increases due to the changes described above. 

• The Other Special Revenue budget increases due to salary and benefit adjustments. The FY 2023 Approved budget includes a 

technical adjustment transfer of $4,050 from the Special Revenue Fund to the General Fund for the Accessory Dwelling Unit 

fees. 

• The Internal Service Fund increases based on planned vehicle purchases as a part of the fleet replacement plan. 

Planning & Zoning 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 
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Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character
Personnel $5,694,086 $6,413,922 $7,147,279 $733,357 11.4%
Non-Personnel $371,758 $527,428 $620,144 $92,716 17.6%
Capital Goods Outlay $0 $0 $40,062 $40,062 0.0%
Interfund Transfer $500 $0 $0 $0 0.0%
Depreciation $4,047 $0 $0 $0 0.0%

Total $6,070,391 $6,941,350 $7,807,485 $866,135 12.5%

Expenditures by Fund
General Fund $5,673,964 $6,383,717 $7,188,572 $804,855 12.6%

Non-Fiscal Year Grants $7,000 $0 $0 $0 0.0%

Other Special Revenue $385,380 $557,633 $578,851 $21,218 3.8%

Internal Service Fund $4,047 $0 $40,062 $40,062 100.0%

Total $6,070,391 $6,941,350 $7,807,485 $866,135 12.5%

Total Department FTEs 51.50 52.50 53.50 1.00                 1.9%
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DEPARTMENT CHANGES TO CITY SERVICES 

Planning & Zoning 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 52.50 $6,941,350 

All Programs 

Current services adjustment — Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year and includes increases and/or decreases in salaries & 

benefits, contracts, and materials.  This includes the restoration of hiring freezes, a one-time reduction in 

development studies, and license & equipment reductions that were taken in FY 2022 to balance the 

budget. 

0.00 $462,554 

All Programs 

The FY 2023 Approved Budget includes the originally proposed funding for a 6% increase to sworn Fire 

pay scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule 

pay scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also approves adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 

for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 

employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 

Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $308,013 

Land Use Services 

Urban Planner III—This position is added to support the Board of Architectural Review in hearing and 

administrative case reviews and in amending Design Guidelines and policy. With the addition of 1.00 FTE 

in the Land Use Services program, a currently filled Urban Planner position that had been split between 

Land Use Services and Development Review is reallocated to Development Review, particularly to 

support upcoming affordable housing development projects. 

1.00 $77,748 

Leadership & Management 

Restoration of an FY 2022 reduction that reduced all  General Fund travel, conferences, mileage and 
education and training dollars which were reduced by 50% in the FY 2022 approved budget due to COVID
-19 and the delay or cancellation of many in person training opportunities.  

0.00 $17,820 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 53.50 $7,807,485 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Maintain the percentage of residents with a positive view of the overall quality of new development in Alexandria at or above 

2016’s 64%. 

• Maintain the percentage of residents with a positive view of their neighborhood as a place to live at or above 2016’s 83%. 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Planning & Zoning 
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PERFORMANCE INDICATORS 

Planning & Zoning 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, orange arrows indicate a need for improvement, and 

N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PRIORITY BASED BUDGETING RESULTS 

Planning & Zoning 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Land Use and Zoning 

Administration

Land Use and Zoning Administration involves managing, interpreting, and 

updating the City's Zoning Ordinance. This effort includes providing 

guidance on zoning matters for long range plans and development cases, as 

well as directly reviewing non-development cases (land use Special Use 

Permits (SUP), vacations, subdivisions, variances, special exceptions, and 

appeals to the Board of Zoning and Appeals that are approved 

administratively or through a public hearing. Staff also reviews construction 

permits and business licenses for compliance with the Zoning Ordinance. 

Staff enforces the Zoning Ordinance by responding to complaints and 

checking approved projects/SUPs on a regular basis.

1.48 M 1

Master Plans, Small Area 

Plans and Plan 

Implementation

Neighborhood Planning and Community Development (NPCD) provides 

community-based long-range planning and analysis regarding the physical 

development of the City; develops and implements the long-range planning 

work program; manages plan implementation to achieve planned growth 

and economic development; and advises other agencies on land use, 

design, demographics, civic engagement, and other planning issues.

2.04 M 1

Plan and Development 

Review

Through the development review process, the City of Alexandria strives to 

assure the highest quality development, consistent with Alexandria's vision 

for a diverse, livable, vibrant and environmentally sustainable community 

as outlined in its ordinances, plans and policies.

2.20 M 1

Historic Preservation and 

Board of Architectural 

Review

Historic Preservation and Board of Architectural Review staff ensures 

compliance with historic district requirements through the review and 

approval of applications for changes to structures in the City's historic 

districts and reviews proposals for new structures in those districts in order 

to maintain the high quality, reputation and character of the City's historic 

buildings. The Historic Preservation and Board of Architectural Review staff 

also conducts inventories of historic structures and provides guidance to 

homeowners and other building owners seeking to reinvest in the City’s 

historic neighborhoods.

1.22 M 2
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PROGRAM LEVEL SUMMARY 

Planning & Zoning 

• Development Review increases due to regular salary and benefit adjustments. 

• Land Use Services increases due to the removal of an FY 2022 hiring freeze, decreasing vacancy savings by $100,000, and the 

addition an Urban Planner III. This addition of 1.00 FTE to the budget. Other increases are the result of regular salary and 

benefit adjustments. 

• Neighborhood Planning & Community Development increases due to regular salary and benefit changes, including the 

reallocation of one Urban Planner III from Leadership & Management. 

• Leadership & Management increases due to the restoration of FY 2022 reductions in travel, education, and development 

studies. Other expenses in telecommunications and interpretation services based on historic spending, as well as planned 

vehicle purchases based on the fleet replacement plan also contributed to the increase. Non-personnel increases were offset 

by a decrease in personnel expenses associated with the reallocation of one Urban Planner III to Neighborhood Planning & 

Community Development. 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Development Review $1,947,803 $2,402,418 $2,500,421 $98,003 4.1%

Land Use Services $1,450,080 $1,494,264 $1,934,462 $440,198 29.5%

Neighbhorhood Planning & Community 

Development
$897,800 $927,076 $1,112,551 $185,475 20.0%

Leadership & Management $1,770,161 $2,117,592 $2,260,051 $142,459 6.7%

Total Expenditures (All Funds) $6,065,844 $6,941,350 $7,807,485 $866,135 12.5%
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PROGRAM LEVEL SUMMARY 

Planning & Zoning 

• The FY 2023 Approved Budget adds an Urban Planner III (1.00 FTE) to Land Use Services to support board hearing, 

administrative case, and hearing reviews. 

• One Urban Planner III, previously split between Land Use Services and Development Review, is reallocated entirely to 

Development Review to support services related to upcoming affordable housing development projects. 

• One Urban Planner II was reallocated from Leadership & Management to Neighborhood Planning & Community 

Development. 

• Other position adjustments are made to accurately reflect staffing levels in each program without changes in funding. 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Development Review                 14.00                 15.00                 17.00 2.00 13.3%

Land Use Services                 14.50                 14.50                 12.50 (2.00) -13.8%

Neighbhorhood Planning & Community 

Development                   9.00                   9.00                 11.00 2.00 22.2%

Leadership & Management                 14.00                 14.00                 13.00 (1.00) -7.1%

Total FTEs                 51.50                 52.50                 53.50                   1.00 1.9%
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Planning & Zoning 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: The Department of Planning and Zoning’s Development Review Division works to retain and enhance 

Alexandria’s quality of life by ensuring that development proposals are consistent with the Master Plan and Zoning Ordinance; 

consist of the highest quality building design, urban design and site planning; and provide an overall public benefit.  

DEVELOPMENT REVIEW 

LAND USE SERVICES 

Program Description: Land Use Regulatory Services develops land use policy; performs land use reviews and approvals for 

businesses and residences; enforces zoning regulations; and conducts special use permit reviews, subdivision reviews, street 

vacation and encroachment reviews. This program also includes Historic Preservation and Boards of Architectural Review which 

serve to identify, protect, promote, and educate the public on the City's cultural and architectural heritage.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,431,101 $1,485,431 $1,925,473 $440,042 29.6%
Non-Personnel $18,979 $8,833 $8,989 $156 1.8%

Total Program Expenditures (All Funds) $1,450,080 $1,494,264 $1,934,462 $440,198 29.5%

Total Program FTEs 14.50 14.50 12.50 -2.00 -13.8%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,840,996 $2,154,418 $2,252,421 $98,003 4.5%
Non-Personnel $106,807 $248,000 $248,000 $0 0.0%

Total Program Expenditures (All Funds) $1,947,803 $2,402,418 $2,500,421 $98,003 4.1%

Total Program FTEs 14.00 15.00 17.00 2.00 13.3%
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Planning & Zoning 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: Neighborhood Planning and Community Development (NPCD) provides community-based long-range 

planning and analysis regarding the physical development and appearance of the City in coordination with other City 

departments. NPCD also coordinates small area plan implementation, provides demographic analyses and forecasts, and conducts 

land use and community development studies and initiatives.  

NEIGHBHORHOOD PLANNING & COMMUNITY DEVELOPMENT 

LEADERSHIP & MANAGEMENT 

Program Description: Leadership & Management Services provides administrative support to the Department, Planning 

Commission, Boards of Architectural Review, and the Board of Zoning Appeals. It is responsible for ensuring that all operational 

aspects of the Department and the Boards and Commission are addressed and carried out consistently and professionally and 

that administrative policies are maintained, updated and executed properly by the Department. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,564,904 $1,857,420 $1,867,257 $9,837 0.5%

Non-Personnel $205,256 $260,172 $352,732 $92,560 35.6%

Capital Goods Outlay $0 $0 $40,062 $40,062 0.0%

Total Program Expenditures (All Funds) $1,770,161 $2,117,592 $2,260,051 $142,459 6.7%

Total Program FTEs 14.00 14.00 13.00 -1.00 -7.1%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $857,084 $916,653 $1,102,128 $185,475 20.2%
Non-Personnel $40,716 $10,423 $10,423 $0 0.0%

Total Program Expenditures (All Funds) $897,800 $927,076 $1,112,551 $185,475 20.0%

Total Program FTEs 9.00 9.00 11.00 2.00 22.2%
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Department Contact Info 

   703.746.4045 

   https://www.alexandriava.gov/dpi 

Department Head 

   Terry A. Suehr, PE, PMP 

 

Project Implementation 

The Department of Project Implementation (DPI) focuses on the delivery of the City’s growing portfolio of complex capital 

infrastructure projects, shortening the delivery time of these projects through the application of best-practice project management 

methods. The department is responsible for the implementation of capital infrastructure projects, as well as coordinating and 

planning complex, multi-departmental projects such as the Waterfront Small Area Plan Implementation and the Potomac Yard 

Metrorail Station. Project types include multimodal transportation (roadways, transit, bicycle/pedestrian improvements, and 

bridges), storm water system and water quality improvements, sanitary sewer improvements, flood mitigation and park design.  

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• This section represents Special Revenue allocated for DPI. An additional $3.02 million is included as part of the General Fund 

Cash Capital transfer budgeted in Non-Departmental. Therefore, DPI’s total budget is $5.35 million. 

• Potomac Yard increased by $10,100 or 5.2% based upon updated salary and benefit costs. 

• Sanitary Sewer increased by $46,000 or 5.8%, and Stormwater Utility increased by $196,000 or 18.1%, based upon updated 

salary and benefit costs. The positions are budgeted as part of the Sanitary Sewer Fees and Stormwater Utility fund transfers 

to the CIP. 

• An American Rescue Plan Act (ARPA) funded Non-Technical Project Manager position was added to the Department as part 

of the July 6, 2021 City Council approved distribution of ARPA funding. This position is dedicated to ARPA funding oversight.  

• The Approved budget includes the addition of one Construction Contract Specialist position. This expertise was identified as 

vital for keeping projects on time and within budget. The position and associated non-personnel costs are budgeted in the 

CIP, and funding for the position is included in the General Fund Cash Capital transfer budgeted in Non-Departmental.  

Project Implementation 
 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Interfund Transfer to CIP $1,681,297  $2,077,800  $2,329,900  $252,100  12.1% 

Total  $1,681,297  $2,077,800  $2,329,900  $252,100  12.1% 

Expenditures by Fund      

Potomac Yard $201,351  $192,800  $202,900  $10,100  5.2% 

Sanitary Sewer $790,730  $800,000  $846,000  $46,000  5.8% 

Stormwater Utility $689,216  $1,085,000  $1,281,000  $196,000  18.1% 

Total  $1,681,297  $2,077,800  $2,329,900  $252,100  12.1% 

Total Department FTEs 25.00 29.00 31.00                   2.00  10.3% 
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DEPARTMENT CHANGES TO CITY SERVICES 

Project Implementation 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 29.00 $2,077,800 

All Programs 

Current services adjustment– Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year, including a 1.5% pay scale increase and regular 

increases and/or decreases in salaries & benefits, contracts, and materials.  

0.00 $252,100 

All Programs 

The FY 2023 Approved Budget includes funding for a 6% increase to sworn Fire pay scales, a 5% increase 

to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay scales to better align 

City employee salaries with the regional market and recruit and retain a high quality workforce. The 

budget also approves adding three steps to General Schedule pay scales to equalize the overall scale 

ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete process, City 

Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all City 

employees, as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees. This pay scale increase for capitalized positions 

will be funded with capital fund balances.  

0.00 $0 

All Programs 

Construction Contract Specialist — A new Construction Contract Specialist position is being added to 

improve the quality, performance, and efficiency of capital project delivery. This position and associated 

non-personnel costs (e.g. supplies and technology) are budgeted in the CIP and included in the General 

Fund Cash Capital transfer budgeted in Non-Departmental.  

1.00 $0 

ARPA Program 

Non-Technical Project Manager Position — An American Rescue Plan Act (ARPA) funded Non-Technical 

Project Manager position was added to the Department as part of the July 6, 2021 City Council 

approved distribution of ARPA funding. This position is dedicated to ARPA funding oversight. Detailed 

information on recommended ARPA projects can be found in the American Rescue Plan Act of 2021 

subsection of the Grant Funding and Special Revenue Funds section of the FY 2023 Approved Budget 

document.  

1.00 $0 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 31.00 $2,329,900 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Maintain the percentage of residents with a positive view of their neighborhood as a place to live at or above 2016’s 83%.  

• Increase the percentage of Alexandria households participating in recreation programs from 2016’s 52%.  

• Increase the percentage of the Chesapeake Bay Water Pollution Reduction Goal completed from 24% in 2015 to 45%.  

• Increase the percentage of commuters using alternative transportation options from 37% in 2013 to 40%.  

Project Implementation 
 

To align this properly, it should be in the cen-
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Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PRIORITY BASED BUDGETING RESULTS 

Project Implementation 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Project Management 

The Department of Project Implementation provides project management 
services on capital projects for Transportation and Environmental Services 
as well as other City departments. The department is also responsible for 
implementation of the Waterfront Small Area Plan and for design and con-
struction of the Potomac Yard Metrorail Station. 

2.08 M 2 
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Project Implementation 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

PROJECT IMPLEMENTATION 

Expenditures by Character 
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Interfund Transfer $1,681,297  $2,077,800  $2,329,900  $252,100  12.1% 

Total Program Expenditures (All Funds) $1,681,297  $2,077,800  $2,329,900  $252,100  12.1% 

Total Program FTEs 25.00 29.00 31.00 2.00 10.3% 
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Department Contact Info 

   703.746.4025 

   http://alexandriava.gov/tes 

Department Head 

   Yon Lambert 

Transit Services 

Transit Services is an account reflecting City contributions and obligations to regional and local transit agencies that provide 

services to Alexandria residents, workers, and visitors. The City contributions fund the difference between the agencies’ cost of 

services, gas tax, State aid, miscellaneous revenues and fare revenues. These services include the Alexandria Transit Company 

(ATC) DASH bus, the King Street Trolley service operated by DASH; Washington Metropolitan Area Transit Authority (WMATA) 

Metrorail, Metrobus and Metro Access service; Virginia Railway Express (VRE) commuter rail service; and the Transportation and 

Environmental Services (T&ES) managed DOT paratransit service.  

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• DASH, or the Alexandria Transit Company (ATC), City financial support increases by $4,630,685 in FY 2023. Approximately 

$1.60 million of this increase is due to the removal of CARES funds, which had supported DASH operations during the 

pandemic. An additional $350,000 is added to create additional training, maintenance, IT, and operations positions, offset by 

some administrative savings and increased advertising revenue. The new staffing supports current services, prepares DASH 

for effective management of expanded grant programs, and ensures a state of good repair for existing fleet. Other 

adjustments relate to the cost of continuing current services, particularly personnel increases related to the collective 

bargaining agreement and 24/7 operational needs for the FY 2022 implementation of the New DASH Network. Non-

personnel increases are related to fuel costs, vehicle and facility maintenance, and technology. Offsetting the increase to the 

City subsidy is increased grant funding. In FY 2022, the City was awarded $7,236,171 in TRIP grant funding from DRPT. This 

funding, spread over three years, requires a four-year commitment to DASH’s fare free program. Anticipated FY 2023 

revenue from the TRIP grant is $2,829,664. Last, as part of the FY 2023 add/delete process, Council approved adding $1.14 

million in funding for service expansions on DASH Line 30.  

• The King Street Trolley increases due to a the restoration of two months of service which had been reduced in FY 2022 due to 

the pandemic and the expected level of summer tourists. Because of an earlier recovery, funding was approved in the FY 

2021 carryover process to reinstate Trolley service in the summer of 2021. 

• DOT Paratransit does not change from FY 2022. 

• The City’s contribution to the VRE increases due to the removal of federal funding that provided support during the 

pandemic. 

Transit Services 
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FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

General Fund Contribution to Agency

DASH $22,789,901 $19,448,774 $24,079,459 $4,630,685 23.8%
King Street Trolley $1,037,185 $899,672 $1,085,000 $185,328 20.6%

DOT $998,060 $1,631,780 $1,631,780 $0 0.0%
VRE $149,151 $38,767 $110,384 $71,617 184.7%
WMATA $0 $17,585,159 $17,585,159 $0 0.0%

Total $24,974,297 $39,604,152 $44,491,782 $4,887,630 12.3%

Expenditures by Fund
General Fund: Operating $24,974,297 $39,604,152 $44,491,782 $4,887,630 12.3%
NVTC Pass-Through $9,789,511 $7,282,352 $7,909,142 $626,790 8.6%

DASH Fund $6,680,434 $3,315,524 $3,226,044 ($89,480) -2.7%

Total $41,444,242 $50,202,028 $55,626,968 $5,424,940 10.8%
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FISCAL YEAR HIGHLIGHTS 

• WMATA’s projected operational expenses increase by $182.0 million, increasing all jurisdictional subsidies by a sum total of 

$81.4 million over FY 2022. The City’s contribution increases by $9,516,431 or 22.1% to $52,575,766. Of this increase, $5.0 

million is due to the removal of an FY 2022 CRRSAA credit. The following legislative exclusions result in the overall increase 

in the City’s contribution: the Juneteenth Holiday ($3.2 million), WMSC safety mandates ($3.4 million), Silver Line Phase 2 

($40.8 million), and the opening of the Potomac Yard Metro Station ($1.5 million). The General Fund portion of the City 

subsidy remains flat. The City’s total contribution increase is funded entirely by an increase in the use of NVTC revenue, the 

use of which was reduced in FY 2022 as a result of federal pandemic assistance. 

• The DASH Fund, which includes TRIP grant, Miscellaneous and Advertising revenue, decreases by $89,480 or 2.7% due to 

the loss of revenue associated with fares and charters, offset by the addition of grant funding from the TRIP grant and an 

increase in anticipated advertising revenue. 

Transit Services 
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DEPARTMENT CHANGES TO CITY SERVICES 

Transit Services 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED GENERAL FUND BUDGET 0.00 $39,604,152 

DASH 

Current Service Adjustment—The City contribution to DASH increases to support current services due to 

regular salary and benefit adjustments as a result of the collective bargaining agreement, an increase in 

fuel and maintenance costs, and a reduction in other revenue sources including federal relief funding and 

charter revenue. 

0.00 $3,140,685 

DASH 

DASH Line 30 Service Expansion—As part of the FY 2023 add/delete process, City Council approved 

adding this funding to expand Line 30 services.  

0.00 $1,140,000 

DASH 

Exterior Bus Advertising—DASH anticipates expanded exterior bus advertising, increasing revenue and 

offsetting the City contribution. 

0.00 ($86,400) 

DASH 

Dash Staffing—The FY 2023 Approved Budget adds funding for DASH staffing to support current services 

as a part of the New DASH Network, prepare DASH for effective management of expanded grant 

programs, and ensure a state of good repair for existing fleet. 

0.00 $490,752 

DASH 

Administrative Savings—To offset expenditure increases associated with current services, DASH took 

several small reductions in education, special events, supplies and utilities. 

0.00 ($54,352) 

King Street Trolley 

Current Service Adjustment— This is a current service adjustment to the King Street Trolley. This increase 

is primarily the result of restoring two months of service that had been eliminated in the FY 2022 

Approved Budget in response to low ridership due to the pandemic. 

0.00 $185,328 

VRE 

Contribution Increase—The FY 2021 contribution had been reduced due to federal funding from the 

American Rescue Plan Act of 2021 (ARPA). This increase is a result of that funding being removed. 

0.00 $71,617 

TOTAL FY 2023 APPROVED GENERAL FUND BUDGET 0.00 $44,491,782 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Increase the percentage of commuters using alternative transportation options from 37% in 2013 to 40% (fiscal year).  

• Maintain the percentage of residents with a positive view of the overall ease of getting to places they usually visit at or above 

2016’s 73%.  

Transit Services 
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PRIORITY BASED BUDGETING RESULTS 

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Affordable Mass Transit

DASH circulates buses throughout all neighborhoods in the City of Alexandria 

providing affordable alternative mass transportation to commuters of all ages 

and physical abilities. This includes free ridership for TC Williams high school 

students and a discounted fare for all Seniors

20.46 M 1

Development and 

Implementation of Vision 

Zero

DASH works closely with City of Alexandria staff to contribute towards Vision 

Zero by encouraging DASH drivers and riders to incorporate safe everyday 

practices, explore the feasibility pedestrian collision avoidance systems for DASH 

buses, and produce annual reports highlighting reductions in bus related injuries 

and fatalities.

1.47 M 1

Specialized Transportation

DOT Paratransit provides specialized transportation services for residents of the 

City of Alexandria and visitors who cannot use regular transit buses or rail due 

to their disability.

1.63 M 1

Transportation Planning
DASH develops, manages and implements long term projects to improve transit 

services throughout the City.
1.46 M 1

King Street Trolley

The King Street Trolley provides free accessible rides to community members 

and visitors along King Street from the Waterfront to the King Street Metro 

station. These services encourage mobility of tourism in Old Town by providing 

easy access every two blocks to more than 180 shops, restaurants, and 

attractions along King Street.

0.27 M 2
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The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: Provides Citywide Bus services. 

DASH 

KING STREET TROLLEY 

Program Description: Provides fare-free transit services from King Street Metro to the Waterfront. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Interfund Transfer $22,789,901 $19,448,774 $24,079,459 $4,630,685 23.8%

Total Program Expenditures (All Funds) $22,789,901 $19,448,774 $24,079,459 $4,630,685 23.8%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Interfund Transfer $1,037,185 $899,672 $1,085,000 $185,328 20.6%

Total Program Expenditures (All Funds) $1,037,185 $899,672 $1,085,000 $185,328 20.6%
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Transit Services 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: Provides transit services for the disabled.  

DOT PARATRANSIT 

VIRGINIA RAILWAY EXPRESS (VRE) 

Program Description: Provides commuter rail service. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $998,060 $1,631,780 $1,631,780 $0 0.0%

Total Program Expenditures (All Funds) $998,060 $1,631,780 $1,631,780 $0 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Non-Personnel $149,151 $38,767 $110,384 $71,617 184.7%

Total Program Expenditures (All Funds) $149,151 $38,767 $110,384 $71,617 184.7%

City of Alexandria FY 2023 Approved Budget 13.69



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

Transit Services  

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: Provides Metrorail, Metrobus, and MetroAccess services in Washington DC, Maryland, and Virginia 

jurisdictions. 

WMATA (ALL FUNDS OPERATING BUDGET) 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

General Fund Support $0 $15,354,052 $16,656,425 $1,302,373 8.5%
General Fund TIP $0 $2,231,107 $928,734 ($1,302,373) -58.4%

Total Program General Fund Contributions $0 $17,585,159 $17,585,159 $0 0.0%

Total WMATA Subsidy

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Operating Support $39,945,832 $41,283,824 $50,799,376 $9,515,552 23.0%

Debt Service $1,774,830 $1,775,511 $1,776,390 $879 0.0%

Total Contribution $41,720,662 $43,059,335 $52,575,766 $9,516,431 22.1%

WMATA Operating Sources

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

General Fund Unreserved $0 $15,354,052 $16,656,425 $1,302,373 8.5%

Transportation Improvement Program TIP $0 $2,231,107 $928,734 ($1,302,373) -58.4%

Subtotal City Sources $0 $17,585,159 $17,585,159 $0 0.0%

NVTA 30% Fund $1,573,000 $1,573,000 $1,573,000 $0 0.0%

NVTC Trust Fund $40,147,662 $23,901,176 $33,417,607 $9,516,431 39.8%

Subtotal Non-City Sources $41,720,662 $25,474,176 $34,990,607 $9,516,431 37.4%

Grand Total $41,720,662 $43,059,335 $52,575,766 $9,516,431 22.1%
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�ĞƉĂƌƚŵĞŶƚ��ŽŶƚĂĐƚ�/ŶĨŽ 

���ϳϬϯ͘ϳϰϲ͘ϰϬϮϱ 

���ŚƩƉƐ͗ͬͬǁǁǁ͘ĂůĞǆĂŶĚƌŝĂǀĂ͘ŐŽǀͬd�^ 

�ĞƉĂƌƚŵĞŶƚ�,ĞĂĚ 

���zŽŶ�>ĂŵďĞƌƚ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ�;dΘ�^Ϳ�ƐƚƌŝǀĞƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ŽǀĞƌĂůů�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�
�ůĞǆĂŶĚƌŝĂ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�Ă�ƐƵƉĞƌŝŽƌ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘�/Ŷ�ŽƌĚĞƌ�ƚŽ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�ƉŚǇƐŝĐĂů͕�ƐŽĐŝĂů�
ĂŶĚ�ĞĐŽŶŽŵŝĐ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ��ůĞǆĂŶĚƌŝĂ͕�ƚŚĞ�dΘ�^�ĞŵƉůŽǇĞĞ�ƚĞĂŵ�ƉƌŽǀŝĚĞƐ�ƐĞƌǀŝĐĞƐ�ŽĨ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƋƵĂůŝƚǇ�ŝŶ�ƚŚĞ�ĂƌĞĂƐ�ŽĨ�
ĞŶŐŝŶĞĞƌŝŶŐ͕�ĞŶǀŝƌŽŶŵĞŶƚĂů�ƋƵĂůŝƚǇ͕�ƚƌĂĸĐ�ĐŽŶƚƌŽů͕�ƚƌĂŶƐŝƚ͕�ĐŽŶƐƚƌƵĐƟŽŶ�ŝŶƐƉĞĐƟŽŶ�ĂŶĚ�ƐƵƌǀĞǇŝŶŐ͕�ƐƚƌĞĞƚ͕�ƐĞǁĞƌ�ĂŶĚ�ĮƌĞ�ŚǇĚƌĂŶƚ�
ŵĂŝŶƚĞŶĂŶĐĞ͕�ŇĞĞƚ�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ƚƌĂƐŚ͕�ƌĞĐǇĐůŝŶŐ�ĂŶĚ�ǇĂƌĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ͘� 

�ĞƉĂƌƚŵĞŶƚ�

ϯ�ƐƉĂĐĞƐ�ŝŶ�ĨƌŽŶƚ�ŽĨ�ƚŚĞ�ƉŚŽŶĞ�ŶƵŵďĞƌ͕�ŚǇƉĞƌůŝŶŬ͕�

dŚŝƐ�ŝƐ�ĞƐƐĞŶƟĂůůǇ�Ă�ƐƚĂŶĚĂƌĚ�ĚĞƉĂƌƚŵĞŶƚ�ƐĞĐƟŽŶ͕�

ĐůŝĐŬ�ŽŶ�Ă�
ŚĂŶĚ�ƐŝĚĞ�
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�yW�E�/dhZ��^hDD�Zz 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

dŽ�ĂůŝŐŶ�ƚĂďůĞƐ�ŚŽƌŝǌŽŶƚĂůůǇ͕�ĐůŝĐŬ�ŽŶ�ƚŚĞ�
ĂŶĚ�ƚŚĞŶ�ůŽŽŬ�ĨŽƌ�
zŽƵ�ǁŝůů�ůŝŬĞůǇ�ŶĞĞĚ�ƚŽ�ƐĞůĞĐƚ�
ŝŶŝƟĂůůǇ͘�KŶĐĞ�ǇŽƵ
�ĞŶƚĞƌ
͞
ǁŝůů�ůŽĐŬ�ǇŽƵ�ŝŶ�ŚŽƌŝǌŽŶƚĂůůǇͿ�ĂŶĚ�ďĞŐŝŶ�ĚƌĂŐŐŝŶŐ�ƵƉ�ƚŽͲ
ǁĂƌĚƐ�ƚŚĞ��ǆƉĞŶĚŝƚƵƌĞ�^ƵŵŵĂƌǇ�ďŽǆ�ƵŶƟů�ƚŚĞ�ĞĚŐĞ�ŽĨ�
ǇŽƵƌ�ďŽǆ�ŝƐ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�ďůƵĞ�ůŝŶĞ�ďĞůŽǁ�
^ƵŵŵĂƌǇ
ĚŽǁŶ�ĂƌƌŽǁ�ďƵƩŽŶ�ŽŶ�ǇŽƵƌ�ŬĞǇďŽĂƌĚ�ϭϬ�ƟŵĞƐ͘

· WĞƌƐŽŶŶĞů�ŝŶĐƌĞĂƐĞƐ�ĚƵĞ�ƚŽ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚƐ͕�ƐƚĂŶĚĂƌĚ�ƐƚĞƉ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶĚ�ŚĞĂůƚŚĐĂƌĞ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�ĨŽƌ�&z�ϮϬϮϯ͕�ĂŶĚ�
ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϲ͘ϬϬ�&d�Ɛ͘�>ĞĂĚĞƌƐŚŝƉ�Θ�DĂŶĂŐĞŵĞŶƚ�ŐĂŝŶƐ�ϭ͘ϬϬ�&d��ƚŽ�ƐĞƌǀĞ�ĂƐ�Ă�'ƌĂŶƚƐ��ŽŽƌĚŝŶĂƚŽƌ�ƚŽ�ŵĂŶĂŐĞ�ƚŚĞ�
ĨĞĚĞƌĂůŝǌĂƟŽŶ�ƉƌŽĐĞƐƐ�ĂŶĚ�ĨĂĐŝůŝƚĂƚĞ�ŐƌĂŶƚ�ŵĂŶĂŐĞŵĞŶƚ͘�dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ�ŐĂŝŶƐ�ϭ͘ϬϬ�&d��ƚŽ�ƐƵƉƉŽƌƚ��ŽŵƉůĞƚĞ�
^ƚƌĞĞƚƐ—sŝƐŝŽŶ��ĞƌŽ�ƉƌŽũĞĐƚƐ͘��ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ�ŐĂŝŶƐ�ϭ͘ϬϬ�&d��ƚŽ�ƉƌŽǀŝĚĞ�ƐƵďũĞĐƚ�ŵĂƩĞƌ�ĞǆƉĞƌƟƐĞ�ŽŶ�ƌĞĂů�
ĞƐƚĂƚĞ�ƚƌĂŶƐĂĐƟŽŶƐ�ĨŽƌ�ƐŵĂůů�ĂŶĚ�ůĂƌŐĞ�ƐĐĂůĞ�ƉƌŽũĞĐƚƐ�ĂĐƌŽƐƐ�ƚŚĞ��ŝƚǇ͘�dŚŝƐ�ƉŽƐŝƟŽŶ�ĂŶĚ�ĂƐƐŽĐŝĂƚĞĚ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ĂƌĞ�
ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚĞ��/W�ĂŶĚ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ��ĂƐŚ��ĂƉŝƚĂů�ƚƌĂŶƐĨĞƌ�ďƵĚŐĞƚĞĚ�ŝŶ�EŽŶ-�ĞƉĂƌƚŵĞŶƚĂů͘�dŚĞ�^ƚŽƌŵǁĂƚĞƌ�
hƟůŝƚǇ�&ƵŶĚ�ŐĂŝŶƐ�ϭ͘ϬϬ�&d�—Ă�^ƚŽƌŵǁĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�WůĂŶ�ZĞǀŝĞǁĞƌ�ƚŽ�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�
ƌĞŐƵůĂƟŽŶƐ͘�dŚĞ�ZĞƐŝĚĞŶƟĂů�ZĞĨƵƐĞ�&ƵŶĚ�ŐĂŝŶƐ�Ϯ͘ϬϬ�&d�Ɛ�ǁŚŝĐŚ�ĂƌĞ�ƌĞƐƚŽƌĞĚ�,ĞĂǀǇ��ƋƵŝƉŵĞŶƚ�KƉĞƌĂƚŽƌƐ�ƚŽ�ƐƵƉƉŽƌƚ�ǇĂƌĚ�
ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ͘� 

· EŽŶ-WĞƌƐŽŶŶĞů�ŝŶĐƌĞĂƐĞƐ�ĚƵĞ�ƚŽ�Ă�ΨϮ͘Ϭ�ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƚƌĂŶƐĨĞƌ�ŽĨ�ĚĞĚŝĐĂƚĞĚ�ƐƉĞĐŝĂů�ƚĂǆ�ĚŝƐƚƌŝĐƚ�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�
ƌĞǀĞŶƵĞ�ƚŽ�ƚŚĞ�WŽƚŽŵĂĐ�zĂƌĚ�ĨƵŶĚ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�DĞƚƌŽ�ƐƚĂƟŽŶ�ĐŽŶƐƚƌƵĐƟŽŶ�ƉƌŽũĞĐƚ͘�dŚĞ�ĞǆƉĂŶƐŝŽŶ�ŽĨ��ĂƉŝƚĂů��ŝŬĞƐŚĂƌĞ͕�
ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�&z�ϮϬϮϭ�ĐĂƌƌǇŽǀĞƌ͕�ƌĞƐƵůƚƐ�ŝŶ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϴϰϲ͕ϱϬϬ�ŝŶ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͕�ƉĂƌƟĂůůǇ�ĨƵŶĚĞĚ�
ďǇ�ƉƌŽŐƌĂŵ�ƌĞǀĞŶƵĞ͘�WƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ��ŽĐŬůĞƐƐ�DŽďŝůŝƚǇ�WƌŽŐƌĂŵ�ĂŶĚ�ƐĂŶŝƚĂƌǇ�ƐĞǁĞƌ�ďŝůůŝŶŐ�ĂŶĚ�ŵŽĚĞůŝŶŐ�
ƌĞƐƵůƚ�ŝŶ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϱϵϲ͕ϱϯϳ͘�KƚŚĞƌ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ŝŶĐƌĞĂƐĞƐ�ƌĞƐƵůƚ�ĨƌŽŵ�ƚŚĞ�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶƐ�ŝŶ�ƚƌĂǀĞů�
ĂŶĚ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ŽƚŚĞƌ�ĞǆƉĞŶƐĞƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ĐŽŶƟŶƵŝŶŐ�ƐĞƌǀŝĐĞ͕�ŝŶĐůƵĚŝŶŐ�ĞƋƵŝƉŵĞŶƚ�ƌĞƉůĂĐĞŵĞŶƚ�ĂŶĚ�ĨƵĞů͘�
/ŶĐƌĞĂƐĞƐ�ĂƌĞ�ŽīƐĞƚ�ďǇ�ĞĸĐŝĞŶĐŝĞƐ�ŝŶ�ƚŚĞ�ƉĂƌŬŝŶŐ�ŐĂƌĂŐĞ�ŵĂŶĂŐĞŵĞŶƚ�ĐŽŶƚƌĂĐƚ�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�ǀĞŚŝĐůĞ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĂƐ�ǁĞůů�
ĂƐ�ƵƟůŝƚǇ�ƐĂǀŝŶŐƐ�ƌĞƐƵůƟŶŐ�ĨƌŽŵ�ƐƚƌĞĞƚůŝŐŚƚ�>���ĐŽŶǀĞƌƐŝŽŶ͘ 

· �ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ�ĚĞĐƌĞĂƐĞƐ�ďĂƐĞĚ�ŽŶ�ƐĐŚĞĚƵůĞĚ�ǀĞŚŝĐůĞ�ƌĞƉůĂĐĞŵĞŶƚ͘ 

· /ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌƐ�ĚĞĐƌĞĂƐĞ�ďĂƐĞĚ�ŽŶ�ĚĞĐƌĞĂƐĞĚ�ƚƌĂŶƐĨĞƌƐ�ƚŽ�ƚŚĞ��/W�ŝŶ�ƚŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�ĂŶĚ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ƵŶĚƐ͕�
ŽīƐĞƚ�ďǇ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ��/W�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ͘ 

  
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

�ǆƉĞŶĚŝƚƵƌĞƐ��Ǉ��ŚĂƌĂĐƚĞƌ      
WĞƌƐŽŶŶĞů ΨϮϯ͕ϵϱϳ͕ϯϴϴ� ΨϮϳ͕ϱϰϮ͕ϭϳϲ� ΨϯϬ͕Ϯϲϵ͕ϯϰϳ� ΨϮ͕ϳϮϳ͕ϭϳϭ� ϵ͘ϵй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϭϴ͕ϱϴϲ͕ϵϮϮ� ΨϯϬ͕ϮϳϮ͕ϱϲϵ� Ψϯϱ͕ϯϲϲ͕ϯϯϮ� Ψϱ͕Ϭϵϯ͕ϳϲϯ� ϭϲ͘ϴй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ ΨϰϯϮ͕ϴϱϲ� Ψϰ͕ϰϱϵ͕Ϯϵϰ� ΨϮ͕ϱϴϴ͕ϴϵϳ� ;Ψϭ͕ϴϳϬ͕ϯϵϳͿ -ϰϭ͘ϵй 
/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌ Ψϳ͕ϯϮϯ͕ϲϬϬ� ΨϮϵ͕Ϯϭϲ͕ϰϲϳ� ΨϮϮ͕ϱϮϮ͕ϯϬϬ� ;Ψϲ͕ϲϵϰ͕ϭϲϳͿ -ϮϮ͘ϵй 
�Ğďƚ�^ĞƌǀŝĐĞ Ψϰ͕ϭϳϲ͕ϰϬϲ� Ψϰ͕ϯϮϲ͕ϲϳϯ� Ψϯ͕ϱϳϮ͕ϱϬϴ� ;Ψϳϱϰ͕ϭϲϱͿ -ϭϳ͘ϰй 
dŽƚĂů� Ψϱϰ͕ϰϳϳ͕ϭϳϬ� Ψϵϱ͕ϴϭϳ͕ϭϳϵ� Ψϵϰ͕ϯϭϵ͕ϯϴϰ� ;Ψϭ͕ϰϵϳ͕ϳϵϱͿ -ϭ͘ϲй 
�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ�&ƵŶĚ      
'ĞŶĞƌĂů�&ƵŶĚ ΨϮϰ͕ϵϳϭ͕ϴϲϰ� ΨϮϱ͕ϭϵϵ͕ϭϴϰ� ΨϮϴ͕ϵϯϵ͕ϵϮϰ� Ψϯ͕ϳϰϬ͕ϳϰϬ� ϭϰ͘ϴй 
EŽŶ-&ŝƐĐĂů�zĞĂƌ�'ƌĂŶƚƐ ΨϭϯϬ͕ϲϲϮ� ΨϬ� ΨϬ� ΨϬ� Ϭ͘Ϭй 
&ŝƐĐĂů�zĞĂƌ�'ƌĂŶƚƐ ΨϮϲϴ͕Ϯϰϰ� ΨϰϮϳ͕ϭϬϮ� Ψϯϴϰ͕ϲϯϰ� ;ΨϰϮ͕ϰϲϴͿ -ϵ͘ϵй 
KƚŚĞƌ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ Ψϵ͕ϵϱϯ͕ϰϮϮ� ΨϭϬ͕Ϯϰϴ͕ϰϰϭ� ΨϭϬ͕ϴϬϯ͕Ϯϯϵ� Ψϱϱϰ͕ϳϵϴ� ϱ͘ϰй 
�ŽŶĂƟŽŶƐ ΨϬ� ΨϬ� ΨϰϬϬ͕ϬϬϬ� ΨϰϬϬ͕ϬϬϬ� Ϭ͘Ϭй 
/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚ Ψϯϰϯ͕Ϯϱϴ� Ψϯ͕ϵϱϲ͕Ϭϵϰ� ΨϮ͕ϱϴϱ͕ϲϵϳ� ;Ψϭ͕ϯϳϬ͕ϯϵϳͿ -ϯϰ͘ϲй 
,�Ϯϯϭϯ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚƐ Ψϯ͕ϳϳϳ͕Ϭϱϱ� Ψϳ͕ϭϯϴ͕ϬϬϬ� Ψϳ͕ϯϱϰ͕ϬϬϬ� ΨϮϭϲ͕ϬϬϬ� ϯ͘Ϭй 
WŽƚŽŵĂĐ�zĂƌĚ�^ƚĂƟŽŶ�&ƵŶĚ Ψϭ͕ϳϬϬ� Ψϵ͕ϭϰϮ͕Ϯϳϳ� Ψϭϭ͕Ϭϵϰ͕ϭϯϭ� Ψϭ͕ϵϱϭ͕ϴϱϰ� Ϯϭ͘ϯй 
^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ Ψϴ͕ϰϬϲ͕ϵϴϵ� ΨϮϬ͕ϭϲϵ͕ϭϵϳ� Ψϭϱ͕ϲϵϭ͕Ϯϲϴ� ;Ψϰ͕ϰϳϳ͕ϵϮϵͿ -ϮϮ͘Ϯй 
^ƚŽƌŵ�^ĞǁĞƌ ΨϰϮϵ� ΨϬ� ΨϬ� ΨϬ�  
^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ƵŶĚ Ψϲ͕ϲϮϯ͕ϱϰϴ� Ψϭϵ͕ϱϯϲ͕ϴϴϰ� Ψϭϳ͕Ϭϲϲ͕ϰϵϭ� ;ΨϮ͕ϰϳϬ͕ϯϵϯͿ -ϭϮ͘ϲй 
dŽƚĂů� Ψϱϰ͕ϰϳϳ͕ϭϳϬ� Ψϵϱ͕ϴϭϳ͕ϭϳϵ� Ψϵϰ͕ϯϭϵ͕ϯϴϰ� ;Ψϭ͕ϰϵϳ͕ϳϵϱͿ -ϭ͘ϲй 
dŽƚĂů��ĞƉĂƌƚŵĞŶƚ�&d�Ɛ Ϯϯϱ͘ϬϬ Ϯϰϵ͘ϬϬ Ϯϱϱ͘ϬϬ ������������������ϲ͘ϬϬ� Ϯ͘ϰй 

City of Alexandria FY 2023 Approved Budget 13.72



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

&/^��>�z��Z�,/',>/',d^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

dŽ�ĂůŝŐŶ�ƚĂďůĞƐ�ŚŽƌŝǌŽŶƚĂůůǇ͕�ĐůŝĐŬ�ŽŶ�ƚŚĞ�
ĂŶĚ�ƚŚĞŶ�ůŽŽŬ�ĨŽƌ�
zŽƵ�ǁŝůů�ůŝŬĞůǇ�ŶĞĞĚ�ƚŽ�ƐĞůĞĐƚ�
ŝŶŝƟĂůůǇ͘�KŶĐĞ�ǇŽƵ
�ĞŶƚĞƌ
͞
ǁŝůů�ůŽĐŬ�ǇŽƵ�ŝŶ�ŚŽƌŝǌŽŶƚĂůůǇͿ�ĂŶĚ�ďĞŐŝŶ�ĚƌĂŐŐŝŶŐ�ƵƉ�ƚŽͲ
ǁĂƌĚƐ�ƚŚĞ��ǆƉĞŶĚŝƚƵƌĞ�^ƵŵŵĂƌǇ�ďŽǆ�ƵŶƟů�ƚŚĞ�ĞĚŐĞ�ŽĨ�
ǇŽƵƌ�ďŽǆ�ŝƐ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�ďůƵĞ�ůŝŶĞ�ďĞůŽǁ�
^ƵŵŵĂƌǇ
ĚŽǁŶ�ĂƌƌŽǁ�ďƵƩŽŶ�ŽŶ�ǇŽƵƌ�ŬĞǇďŽĂƌĚ�ϭϬ�ƟŵĞƐ͘

· �Ğďƚ�^ĞƌǀŝĐĞ�ĚĞĐƌĞĂƐĞƐ�ďĂƐĞĚ�ŽŶ�ĚĞĐƌĞĂƐĞĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ŝŶ�ƚŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�ĂŶĚ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ƵŶĚƐ͕�ŽīƐĞƚ�ďǇ�ĂŶ�
ŝŶĐƌĞĂƐĞ�ŝŶ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ͘ 

· dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝŶĐƌĞĂƐĞƐ�ďǇ�Ψϯ͕ϳϰϬ͕ϳϰϬ�Žƌ�ϭϰ͘ϴй͘�dŚŝƐ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϭ͘ϭϴ�ŵŝůůŝŽŶ�ŝŶ�ĐĂƐŚ�ĐĂƉŝƚĂů�ĂŶĚ�
ĚĞďƚ�ƐĞƌǀŝĐĞ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ͕�ĂƐ�ǁĞůů�ĂƐ�ŝŶĐƌĞĂƐŝŶŐ�ĐŽŶƚƌĂĐƚƵĂů�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ͕�
ƉĂƌƟĐƵůĂƌůǇ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ĞǆƉĂŶƐŝŽŶ�ŽĨ��ĂƉŝƚĂů��ŝŬĞƐŚĂƌĞ�ĂŶĚ�tĂƚĞƌĨƌŽŶƚ�ƌĞĨƵƐĞ�ĐŽůůĞĐƟŽŶ͘�dŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘ϬϬ�&d��ƚŽ�
ƐĞƌǀĞ�ĂƐ�Ă�'ƌĂŶƚƐ��ŽŽƌĚŝŶĂƚŽƌ�ĂƐ�ǁĞůů�ĂƐ�ƌĞŐƵůĂƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ĂĚũƵƐƚŵĞŶƚƐ�ĐŽŶƚƌŝďƵƚĞĚ�ƚŽ�ƚŚĞ�Ψϴϭϳ͕ϯϬϬ�ŝŶĐƌĞĂƐĞ�ŝŶ�
ƉĞƌƐŽŶŶĞů�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�KīƐĞƫŶŐ�ƚŚĞ�ŝŶĐƌĞĂƐĞ�ĂƌĞ�ĞĸĐŝĞŶĐŝĞƐ�ŝŶ�ƚŚĞ�ƉĂƌŬŝŶŐ�ŐĂƌĂŐĞ�ŵĂŶĂŐĞŵĞŶƚ�ĐŽŶƚƌĂĐƚ͕�ƐƚƌĞĞƚůŝŐŚƚ�>���
ĐŽŶǀĞƌƐŝŽŶ͕�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�Ϭ͘ϭϬ�&d��ƚŽ�ƚŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ͕�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�ǁŽƌŬĞƌƐ͛�ĐŽŵƉĞŶƐĂƟŽŶ�ĞǆƉĞŶƐĞƐ�ƚŽ�
ďĞƩĞƌ�ĂůŝŐŶ�ǁŝƚŚ�ĂĐƚƵĂůƐ͕�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�ǀĞŚŝĐůĞ�ŵĂŝŶƚĞŶĂŶĐĞ͘ 

· &ŝƐĐĂů�zĞĂƌ�'ƌĂŶƚƐ�ĚĞĐƌĞĂƐĞ�ďǇ�ΨϰϮ͕ϰϲϴ�Žƌ�-ϵ͘ϵй�ďĂƐĞĚ�ŽŶ�ĨƵŶĚŝŶŐ�ĂǀĂŝůĂďůĞ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�ZĂŝů�ĂŶĚ�WƵďůŝĐ�
dƌĂŶƐƉŽƌƚĂƟŽŶ�;�ZWdͿ�dƌĂŶƐƉŽƌƚĂƟŽŶ��ĞŵĂŶĚ�DĂŶĂŐĞŵĞŶƚ�;d�DͿ�KƉĞƌĂƟŽŶƐ�'ƌĂŶƚ͘�dŚĞƌĞĨŽƌĞ͕�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ǁĞƌĞ�
ƌĞĚƵĐĞĚ�ƚŽ�ďĂůĂŶĐĞ�ƌĞŐƵůĂƌ�ƉĞƌƐŽŶŶĞů�ŝŶĐƌĞĂƐĞƐ͘ 

· KƚŚĞƌ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�ŝŶĐƌĞĂƐĞƐ�ďǇ�Ψϱϱϰ͕ϳϵϴ�Žƌ�ϱ͘ϰй�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�ƚŚĞ�ĞǆƉĂŶƐŝŽŶ�ŽĨ�ďŽƚŚ�ƚŚĞ�ĨŽŽĚ�ǁĂƐƚĞ�ĚƌŽƉ-Žī�
ĐŽŵƉŽƐƟŶŐ�ƉƌŽŐƌĂŵ�ĂŶĚ�ƚŚĞ�ĐƵƌďƐŝĚĞ�ĨŽŽĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ�ƉŝůŽƚ�ƉƌŽŐƌĂŵ͕�ĂƐ�ǁĞůů�ĂƐ�ƌĞŐƵůĂƌ�ŝŶĐƌĞĂƐĞƐ�ƚŽ�ƐĂůĂƌǇ͕�ďĞŶĞĮƚƐ͕�
ƌĞĐǇĐůŝŶŐ�ĐĂƌƚƐ͕�ĂŶĚ�ĞǆƉĞŶƐĞƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƐĞƌǀŝĐĞƐ�ƐƵĐŚ�ĂƐ�ĚĂƚĂ�ĚĞƐƚƌƵĐƟŽŶ͕�ƉĂƉĞƌ�ƐŚƌĞĚĚŝŶŐ͕�ĂŶĚ�ŚĂǌĂƌĚŽƵƐ�ǁĂƐƚĞ�
ĐŽůůĞĐƟŽŶ͘�dŚĞƐĞ�ŝŶĐƌĞĂƐĞƐ�ĂƌĞ�ŽīƐĞƚ�ďǇ�ƚŚĞ�ƌĞŵŽǀĂů�ŽĨ�ƚŚĞ�ŽŶĞ-ƟŵĞ�&z�ϮϬϮϮ�ƉƵƌĐŚĂƐĞ�ŽĨ�ƚǁŽ�ƌĞĂƌ�ůŽĂĚĞƌ�ƚƌƵĐŬƐ͘��Ŷ�
ĂĚĚŝƟŽŶĂů�ΨϮϴϯ͕Ϭϳϵ�ĨƌŽŵ�ƉƌŽŐƌĂŵ�ƉĞƌŵŝƫŶŐ�ĨĞĞƐ�ŝƐ�ďƵĚŐĞƚĞĚ�ƚŽ�ĐŽŶƟŶƵĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ��ŽĐŬůĞƐƐ�DŽďŝůŝƚǇ�WƌŽŐƌĂŵ͘� 

· �ŽŶĂƟŽŶƐ�ŝŶĐƌĞĂƐĞ�ďǇ�ΨϰϬϬ͕ϬϬϬ�ƚŽ�ƵƟůŝǌĞ�ĨƵŶĚŝŶŐ�ĂůƌĞĂĚǇ�ƌĞĐĞŝǀĞĚ�ƚŽ�ƐƵƉƉŽƌƚ��ĂƉŝƚĂů��ŝŬĞƐŚĂƌĞ�ĂŶĚ�ƚŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�
DĂŶĂŐĞŵĞŶƚ�WůĂŶ͘ 

· dŚĞ�/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚ�ĚĞĐƌĞĂƐĞƐ�ďǇ�Ψϭ͕ϯϳϬ͕ϯϵϳ�Žƌ�-ϯϰ͘ϲй�ĚƵĞ�ƚŽ�ĚĞĐƌĞĂƐĞĚ�ĞƋƵŝƉŵĞŶƚ�ƌĞƉůĂĐĞŵĞŶƚ�ĨƵŶĚŝŶŐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�
ƌĞƉůĂĐĞŵĞŶƚ�ƉůĂŶ�ĂŶĚ�ƉĂƐƚ�ĂĐƚƵĂůƐ͘ 

· ,�Ϯϯϭϯ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚƐ͕�Žƌ�Esd��ϯϬй͕�ŝŶĐƌĞĂƐĞƐ�ďǇ�ΨϮϭϲ͕ϬϬϬ�Žƌ�ϯ͘Ϭй�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ�
�/W�ĂŶĚ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ΨϭϱϬ͕ϬϬϬ�ŝŶ�ĐŽŶƟŶŐĞŶĐǇ�ĨƵŶĚŝŶŐ�ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƐƚĂĸŶŐ�ĨŽƌŵĞƌůǇ�ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚĞ��/W͘ 

· dŚĞ�WŽƚŽŵĂĐ�zĂƌĚ�^ƚĂƟŽŶ�&ƵŶĚ�ŝŶĐƌĞĂƐĞƐ�ďǇ�Ψϭ͕ϵϱϭ͕ϴϱϰ�Žƌ�Ϯϭ͘ϯй�ĚƵĞ�ƚŽ�ŝŶĐƌĞĂƐĞĚ�ƌĞĂů�ĞƐƚĂƚĞ�ĂƐƐĞƐƐŵĞŶƚ�ŐƌŽǁƚŚ�ƚŽ�ĨƵŶĚ�ƚŚĞ�
DĞƚƌŽ�ƐƚĂƟŽŶ�ĐŽŶƐƚƌƵĐƟŽŶ͕�ƌĞůĂƚĞĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ͕�ĂŶĚ�ĨƵƚƵƌĞ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ͘ 

· dŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ�ĚĞĐƌĞĂƐĞƐ�ďǇ�Ψϰ͕ϰϳϳ͕ϵϮϵ�Žƌ�-ϮϮ͘Ϯй�ĚƵĞ�ƚŽ�Ă�Ψϰ͕ϳϳϱ͕ϬϬϬ�ĚĞĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ��/W�ĂŶĚ�Ă�
ΨϲϱϬ͕ϱϲϱ�ĚĞĐƌĞĂƐĞ�ŝŶ�ĚĞďƚ�ƐĞƌǀŝĐĞ͕�ĂůŝŐŶŝŶŐ�ƉůĂŶŶĞĚ�ďŽƌƌŽǁŝŶŐ�ǁŝƚŚ�ĂŶƟĐŝƉĂƚĞĚ�ĐĂƐŚ�ŇŽǁ�ŶĞĞĚƐ�ŽĨ�ƉƌŽũĞĐƚƐ͘��Ğďƚ�ƐĞƌǀŝĐĞ�ǁŝůů�
ŝŶĐƌĞĂƐĞ�ŝŶ�ĨƵƚƵƌĞ�ǇĞĂƌƐ�ĂƐ�ƉƌŽũĞĐƚƐ�ŵŽǀĞ�ĨƌŽŵ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ŝŶŝƟĂƟŽŶ�ƚŽ�ŝŵƉůĞŵĞŶƚĂƟŽŶ͘�dŚĞƐĞ�ĚĞĐƌĞĂƐĞƐ�ĂƌĞ�ŽīƐĞƚ�ďǇ�
ƌĞŐƵůĂƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�ǁŽƌŬĞƌƐ͛�ĐŽŵƉĞŶƐĂƟŽŶ�ƚŽ�ƌĞŇĞĐƚ�ĂĐƚƵĂů�
ƐƉĞŶĚŝŶŐ͕�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�Ϭ͘ϭϬ�&d��ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ĂŶĚ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ƐĞǁĞƌ�ďŝůůŝŶŐ�
ĂŶĚ�ŵŽĚĞůŝŶŐ�ƚŽ�ŵŽƌĞ�ƋƵŝĐŬůǇ�ĂĚĚƌĞƐƐ�ŇŽŽĚŝŶŐ�ƌĞůĂƚĞĚ�ƚŽ�ƐĞǁĞƌ�ďĂĐŬƵƉƐ�ĂŶĚ�ƚŚĞ�ĐŽŵďŝŶĞĚ�ƐĞǁĞƌ�ƐǇƐƚĞŵ͘ 

· dŚĞ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ƵŶĚ�ĚĞĐƌĞĂƐĞƐ�ďǇ�ΨϮ͕ϰϳϬ͕ϯϵϯ�Žƌ�-ϭϮ͘ϲй�ĚƵĞ�ƚŽ�Ă�Ψϯ͘ϬϮ�ŵŝůůŝŽŶ�ĚĞĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ��/W�ĂŶĚ�
Ă�ΨϮϱϮ͕ϯϵϲ�ĚĞĐƌĞĂƐĞ�ŝŶ�ĚĞďƚ�ƐĞƌǀŝĐĞ͕�ĂůŝŐŶŝŶŐ�ƉůĂŶŶĞĚ�ďŽƌƌŽǁŝŶŐ�ǁŝƚŚ�ĂŶƟĐŝƉĂƚĞĚ�ĐĂƐŚ�ŇŽǁ�ŶĞĞĚƐ�ŽĨ�ƉƌŽũĞĐƚƐ͘��Ğďƚ�ƐĞƌǀŝĐĞ�
ǁŝůů�ŝŶĐƌĞĂƐĞ�ŝŶ�ĨƵƚƵƌĞ�ǇĞĂƌƐ�ĂƐ�ƉƌŽũĞĐƚƐ�ŵŽǀĞ�ĨƌŽŵ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ŝŶŝƟĂƟŽŶ�ƚŽ�ŝŵƉůĞŵĞŶƚĂƟŽŶ͘�dŚŝƐ�ĚĞĐƌĞĂƐĞ�ŝƐ�ŽīƐĞƚ�ďǇ�
ƌĞŐƵůĂƌ�ƐĂůĂƌǇ͕�ďĞŶĞĮƚ͕�ĂŶĚ�ŵĂƚĞƌŝĂů�ŝŶĐƌĞĂƐĞƐ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ǁŽƌŬĞƌƐ͛�ĐŽŵƉĞŶƐĂƟŽŶ�ƚŽ�ƌĞŇĞĐƚ�ĂĐƚƵĂů�ƐƉĞŶĚŝŶŐ͕�ĂŶĚ�ƚŚĞ�
ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘ϬϬ�&d�—Ă�^ƚŽƌŵǁĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�WůĂŶ�ZĞǀŝĞǁĞƌ�ƚŽ�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĨĞĚĞƌĂů�ĂŶĚ�ƐƚĂƚĞ�ƌĞŐƵůĂƟŽŶƐ͘ 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

��W�ZdD�Ed��,�E'�^�dK��/dz�^�Zs/��^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

�ĚũƵƐƚŵĞŶƚƐ� &d�� �ŵŽƵŶƚ 

dKd�>�&z�ϮϬϮϮ��WWZKs����>>�&hE�^��h�'�d Ϯϰϵ͘ϬϬ Ψϵϱ͕ϴϭϳ͕ϭϳϵ 

�ůů�WƌŽŐƌĂŵƐ 

�ƵƌƌĞŶƚ�ƐĞƌǀŝĐĞƐ�ĂĚũƵƐƚŵĞŶƚ—�ƵƌƌĞŶƚ�ƐĞƌǀŝĐĞƐ�ĂĚũƵƐƚŵĞŶƚƐ�ƌĞŇĞĐƚ�ƚŚĞ�ĐŚĂŶŐĞ�ŝŶ�ĐŽƐƚ�ŽĨ�ĐŽŶƟŶƵŝŶŐ�ƚŚĞ�
ĐƵƌƌĞŶƚ�ůĞǀĞů�ŽĨ�ƐĞƌǀŝĐĞ�ŝŶƚŽ�ƚŚĞ�ŶĞǆƚ�ĮƐĐĂů�ǇĞĂƌ͕�ŝŶĐůƵĚŝŶŐ�Ă�ϭ͘ϱй�ƉĂǇ�ƐĐĂůĞ�ŝŶĐƌĞĂƐĞ�ĂŶĚ�ƌĞŐƵůĂƌ�ŝŶĐƌĞĂƐĞƐ�
ĂŶĚͬŽƌ�ĚĞĐƌĞĂƐĞƐ�ŝŶ�ƐĂůĂƌŝĞƐ�Θ�ďĞŶĞĮƚƐ͕�ĐŽŶƚƌĂĐƚƐ͕�ĂŶĚ�ŵĂƚĞƌŝĂůƐ͘�dŚŝƐ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ůŝĐĞŶƐĞ�
Θ�ĞƋƵŝƉŵĞŶƚ�ƌĞĚƵĐƟŽŶƐ�ƚŚĂƚ�ǁĞƌĞ�ƚĂŬĞŶ�ŝŶ�&z�ϮϬϮϮ�ƚŽ�ďĂůĂŶĐĞ�ƚŚĞ�ďƵĚŐĞƚ�ĂƐ�ǁĞůů�ĂƐ�ĨƵŶĚŝŶŐ�ƚŽ�ƐƵƉƉŽƌƚ�
ĂŶ�ĞǆƉĂŶĚĞĚ��ĂƉŝƚĂů��ŝŬĞƐŚĂƌĞ�ĂŶĚ�tĂƚĞƌĨƌŽŶƚ�ƌĞĨƵƐĞ�ĐŽůůĞĐƟŽŶ͕�ŽƌŝŐŝŶĂůůǇ�ĨƵŶĚĞĚ�ŝŶ�&z�ϮϬϮϭ�ĐĂƌƌǇŽǀĞƌƐ͘�
�ƵƌƌĞŶƚ�ƐĞƌǀŝĐĞƐ�ĂůƐŽ�ŝŶĐůƵĚĞ�ĂŶ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�Ψϭ͘ϳ�ŵŝůůŝŽŶ�ŝŶ�ƌĞŐƵůĂƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ŝŶĐƌĞĂƐĞƐ͕�ĂŶĚ�Ă�
Ψϭ͘ϭϴ�ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ�ƚƌĂŶƐĨĞƌ�ƚŽ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĚĞďƚ�
ƐĞƌǀŝĐĞ͘ 

Ϭ͘ϬϬ Ψϱ͕ϮϮϰ͕ϲϬϱ 

�ůů�WƌŽŐƌĂŵƐ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�Ă�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�Ăůů�'ĞŶĞƌĂů�&ƵŶĚ�ƚƌĂǀĞů͕�ĐŽŶĨĞƌĞŶĐĞƐ͕�ŵŝůĞĂŐĞ�ĂŶĚ�
ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ĚŽůůĂƌƐ�ƚŚĂƚ�ǁĞƌĞ�ƌĞĚƵĐĞĚ�ďǇ�ϱϬй�ŝŶ�ƚŚĞ�&z�ϮϬϮϮ�ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ�ĚƵĞ�ƚŽ��Ks/�-
ϭϵ�ĂŶĚ�ƚŚĞ�ĚĞůĂǇ�Žƌ�ĐĂŶĐĞůůĂƟŽŶ�ŽĨ�ŵĂŶǇ�ŝŶ�ƉĞƌƐŽŶ�ƚƌĂŝŶŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ͘� 

Ϭ͘ϬϬ ΨϲϮ͕ϲϴϳ 

�ůů�WƌŽŐƌĂŵƐ 

dŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ŽƌŝŐŝŶĂůůǇ�ƉƌŽƉŽƐĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�Ă�ϲй�ŝŶĐƌĞĂƐĞ�ƚŽ�ƐǁŽƌŶ�&ŝƌĞ�ƉĂǇ�
ƐĐĂůĞƐ͕�Ă�ϱй�ŝŶĐƌĞĂƐĞ�ƚŽ�ƐǁŽƌŶ�WŽůŝĐĞ�ĂŶĚ�^ŚĞƌŝī�ƉĂǇ�ƐĐĂůĞƐ͕�ĂŶĚ�Ă�ϰй�ŝŶĐƌĞĂƐĞ�ƚŽ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ƉĂǇ�
ƐĐĂůĞƐ�ƚŽ�ďĞƩĞƌ�ĂůŝŐŶ��ŝƚǇ�ĞŵƉůŽǇĞĞ�ƐĂůĂƌŝĞƐ�ǁŝƚŚ�ƚŚĞ�ƌĞŐŝŽŶĂů�ŵĂƌŬĞƚ�ĂŶĚ�ƌĞĐƌƵŝƚ�ĂŶĚ�ƌĞƚĂŝŶ�Ă�ŚŝŐŚ-
ƋƵĂůŝƚǇ�ǁŽƌŬĨŽƌĐĞ͘�dŚĞ�ďƵĚŐĞƚ�ĂůƐŽ�ĂƉƉƌŽǀĞƐ�ĂĚĚŝŶŐ�ƚŚƌĞĞ�ƐƚĞƉƐ�ƚŽ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ƉĂǇ�ƐĐĂůĞƐ�ƚŽ�
ĞƋƵĂůŝǌĞ�ƚŚĞ�ŽǀĞƌĂůů�ƐĐĂůĞ�ƌĂŶŐĞƐ�ĨŽƌ�ƚŚĞ�WƵďůŝĐ�^ĂĨĞƚǇ�ĂŶĚ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ƉĂǇ�ƐĐĂůĞƐ͘�dŚƌŽƵŐŚ�ƚŚĞ�
�ĚĚͬ�ĞůĞƚĞ�ƉƌŽĐĞƐƐ͕��ŝƚǇ��ŽƵŶĐŝů�ĂůƐŽ�ĂƉƉƌŽǀĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�ĂŶ�ĂĚĚŝƟŽŶĂů�Ϭ͘ϱй��ŝƚǇ-ǁŝĚĞ�ƉĂǇ�ƐĐĂůĞ�
ĂĚũƵƐƚŵĞŶƚ�ĨŽƌ�Ăůů��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ĂƐ�ǁĞůů�ĂƐ�ĂŶ�ĂĚĚŝƟŽŶĂů�Ϭ͘ϱй�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚ�ĨŽƌ�ƐǁŽƌŶ�WƵďůŝĐ�
^ĂĨĞƚǇ�ĞŵƉůŽǇĞĞ�ŐƌŽƵƉƐ͕�ďƌŝŶŐŝŶŐ�ƚŚĞ�ƚŽƚĂů�ŝŶĐƌĞĂƐĞƐ�ƚŽ�ϳй�ĨŽƌ�ƐǁŽƌŶ�&ŝƌĞ�ĞŵƉůŽǇĞĞƐ͕�ϲй�ĨŽƌ�ƐǁŽƌŶ�
WŽůŝĐĞ�ĂŶĚ�^ŚĞƌŝī�ĞŵƉůŽǇĞĞƐ͕�ĂŶĚ�ϰ͘ϱй�ĨŽƌ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ĞŵƉůŽǇĞĞƐ͘ 

Ϭ͘ϬϬ Ψϭ͕ϭϯϮ͕ϯϵϴ 

�ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ 

&ŝďĞƌ�/ŶƐƚĂůůĂƟŽŶ�^ƚĂĸŶŐ�–�&ƵŶĚŝŶŐ�ĨƌŽŵ��ZW��dƌĂŶĐŚĞ�ηϮ�ŝŶ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ΨϰϯϮ͕ϬϬϬ�ƐƵƉƉŽƌƚƐ�ƚŚĞ�
ĂĚĚŝƟŽŶ�ŽĨ�Ă�ƵƟůŝƚǇ�ĞŶŐŝŶĞĞƌ͕�ƚǁŽ�ŝŶƐƉĞĐƚŽƌƐ͕�ĂŶĚ�ΨϵϬ͕ϬϬϬ�ŝŶ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ĞǆƉĞŶƐĞƐ͘�dŚĞƐĞ�ƌĞƐŽƵƌĐĞƐ�
ǁŝůů�ŵĂŶĂŐĞ�ĮďĞƌ�ŝŶƐƚĂůůĂƟŽŶ�ŝŶ�ƉƵďůŝĐ�ƌŝŐŚƚƐ�ŽĨ�ǁĂǇ͕�ŝŶĐůƵĚŝŶŐ�ďƵƚ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ�ƵƟůŝƟĞƐ�ƌĞǀŝĞǁ͕�
ƉĞƌŵŝƫŶŐ͕�ĐŽŶƐƚƌƵĐƟŽŶ�ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�ŝŶƐƉĞĐƟŽŶ͘�dŚĞ��ŝƚǇ�ĂŶƟĐŝƉĂƚĞƐ�Ψϭ͘Ϯ�ŵŝůůŝŽŶ�ŝŶ�ƉĞƌŵŝƫŶŐ�
ƌĞǀĞŶƵĞ�ŝŶ�&z�ϮϬϮϯ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ĮďĞƌ�ŝŶƐƚĂůůĂƟŽŶ͘�dƌĂŶĐŚĞ�ηϮ��ZW��ĨƵŶĚŝŶŐ�ǁŝůů�ďĞ�ĂƉƉƌŽƉƌŝĂƚĞĚ�
ŝŶ�&z�ϮϬϮϮ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŌĞƌ�ƚŚĞ�&z�ϮϬϮϯ�ďƵĚŐĞƚ�ŝƐ�ĂƉƉƌŽǀĞĚ�ďǇ��ŝƚǇ��ŽƵŶĐŝů͘��ĞƚĂŝůĞĚ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�
ƌĞĐŽŵŵĞŶĚĞĚ��ZW��ƉƌŽũĞĐƚƐ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŝŶ�ƚŚĞ��ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ��Đƚ�ŽĨ�ϮϬϮϭ�ƐƵďƐĞĐƟŽŶ�ŽĨ�ƚŚĞ�
'ƌĂŶƚ�&ƵŶĚŝŶŐ�ĂŶĚ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚƐ�ƐĞĐƟŽŶ�ŽĨ�ƚŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ͘ 

Ϭ͘ϬϬ ΨϬ 

City of Alexandria FY 2023 Approved Budget 13.74



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

��W�ZdD�Ed��,�E'�^�dK��/dz�^�Zs/��^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

�ĚũƵƐƚŵĞŶƚƐ� &d�� �ŵŽƵŶƚ 

�ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ 

WŽƐŝƟŽŶ�ZĞĂůůŽĐĂƟŽŶ—dĞŶ�ƉĞƌĐĞŶƚ�ŽĨ�Ă��ŽŵŵƵŶŝĐĂƟŽŶƐ�^ƉĞĐŝĂůŝƐƚ�ŝƐ�ƌĞĂůůŽĐĂƚĞĚ�ĨƌŽŵ��ŶǀŝƌŽŶŵĞŶƚĂů�
YƵĂůŝƚǇ�ƚŽ�ƚŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ͕�ƌĞƐƵůƟŶŐ�ŝŶ�'ĞŶĞƌĂů�&ƵŶĚ�ƐĂǀŝŶŐƐ�ŽĨ�ΨϭϬ͕ϵϳϯ͘ 

Ϭ͘ϬϬ ΨϬ 

&ůĞĞƚ�^ĞƌǀŝĐĞƐ 

�ŽŵŵĞƌĐŝĂů�sĞŚŝĐůĞ�DĂŝŶƚĞŶĂŶĐĞ�–�dŚĞƐĞ�ƐĂǀŝŶŐƐ�ƌĞƉƌĞƐĞŶƚ�Ă�ƌĞĚƵĐƟŽŶ�ŝŶ�ǀĞŚŝĐůĞ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�
ƌĞƉĂŝƌƐ�ďǇ�ĐŽŵŵĞƌĐŝĂů�ǀĞŶĚŽƌƐ�ĚƵĞ�ƚŽ�ŝŶĐƌĞĂƐĞĚ�ƐƚĂĸŶŐ�ĂŶĚ�ŶĞǁ�ĞƋƵŝƉŵĞŶƚ͘ 

Ϭ͘ϬϬ ;Ψϯϵ͕ϬϬϬͿ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ 

�ůĞǆDŽǀĞƐ�^ƵƌǀĞǇ�ƐĂǀŝŶŐƐ�–�dŚŝƐ�ƌĞĚƵĐƟŽŶ�ƌĞŇĞĐƚƐ�ƚŚĞ�ĨĂĐƚ�ƚŚĂƚ�ƚŚĞ��ůĞǆDŽǀĞƐ�ŵƵůƟŵŽĚĂů�ƐƵƌǀĞǇ͕�
ǁŚŝĐŚ�ƉƌŽǀŝĚĞƐ�ŬĞǇ�ĚĂƚĂ�ŽŶ�ƌĞƐŝĚĞŶƚƐ͛�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ŚĂďŝƚƐ͕�ŝƐ�ĐŽŶĚƵĐƚĞĚ�ĞǀĞƌǇ�ŽƚŚĞƌ�ǇĞĂƌ͘�dŚĞƌĞĨŽƌĞ͕�
ĨƵŶĚŝŶŐ�ŝƐ�ŶŽƚ�ƌĞƋƵŝƌĞĚ�ŽŶ�Žī�ǇĞĂƌƐ͘ 

Ϭ͘ϬϬ ;ΨϯϬ͕ϬϬϬͿ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ 

�ŝǀŝů��ŶŐŝŶĞĞƌ�///�–ϭ͘ϬϬ�&d��ŝƐ�ĂĚĚĞĚ�ƚŽ�ƐƵƉƉŽƌƚ��ŽŵƉůĞƚĞ�^ƚƌĞĞƚƐ—sŝƐŝŽŶ��ĞƌŽ�ƉƌŽũĞĐƚƐ͘�dŚŝƐ�ƉŽƐŝƟŽŶ�
ǁŝůů�ĂĐĐĞůĞƌĂƚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ�sŝƐŝŽŶ��ĞƌŽ�ǁŽƌŬ�ƉůĂŶ͕�ǁŝƚŚ�Ă�ĨŽĐƵƐ�ŽŶ�ĂĚǀĂŶĐŝŶŐ�ŵƵůƟŵŽĚĂů�
ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĨƵƚƵƌĞ�ŐƌĂŶƚ�ƉƌŽũĞĐƚƐ�ƚŽ�ƉƌŽǀŝĚĞ�ŽŶŐŽŝŶŐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ĨŽƌ�
ƚŚĞƐĞ�ƉƌŽũĞĐƚƐ͘ 

ϭ͘ϬϬ ΨϭϱϬ͕ϬϬϬ 

ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ 

ZĞƐŝĚĞŶƟĂů�Θ��ŽŵŵĞƌĐŝĂů�ZĞĨƵƐĞ�&ĞĞƐ�–�dŚĞ�ƌĞƐŝĚĞŶƟĂů�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�ƌĞĨƵƐĞ�ĨĞĞƐ�ĂƌĞ�ŝŶĐƌĞĂƐŝŶŐ�ƚŽ�
ΨϱϬϬ�ĂŶŶƵĂůůǇ͘�dŚŝƐ�ĂůŝŐŶƐ�ďŽƚŚ�ĨĞĞƐ�ĂŶĚ�ŐĞŶĞƌĂƚĞƐ�Ψϯϭϱ͕Ϭϭϲ�ŝŶ�ĂĚĚŝƟŽŶĂů�ƌĞǀĞŶƵĞ�ƚŽ�ƐƵƉƉŽƌƚ�
ĞǆƉĂŶƐŝŽŶ�ŽĨ�ƚŚĞ�ĨŽŽĚ�ǁĂƐƚĞ�ĚƌŽƉ-Žī�ĐŽŵƉŽƐƟŶŐ�ƉƌŽŐƌĂŵ�Ăƚ�ĂĚĚŝƟŽŶĂů�ƐŝƚĞƐ�;ΨϲϬ͕ϯϭϱͿ�ĂŶĚ�ĞǆƉĂŶĚƐ�
ƚŚĞ�ƉƌŽƉŽƐĞĚ�ĐƵƌďƐŝĚĞ�ĨŽŽĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ�ƉŝůŽƚ�ƚŽ�Ϯ͕ϱϬϬ�ŚŽƵƐĞŚŽůĚƐ�ĨŽƌ�ϭϮ�ŵŽŶƚŚƐ�;ĐƵƌƌĞŶƚůǇ�
ƉƌŽƉŽƐĞĚ�ĨŽƌ�ϲϬϬ�ŚŽƵƐĞŚŽůĚƐ�ĨŽƌ�ϲ�ŵŽŶƚŚƐͬΨϮϱϱ͕ϳϬϭͿ͘ 

Ϭ͘ϬϬ Ψϯϭϱ͕Ϭϭϲ 

ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ 

,ĞĂǀǇ��ƋƵŝƉŵĞŶƚ�KƉĞƌĂƚŽƌƐ�–�dŚŝƐ�ĨŽƌŵĂůůǇ�ƌĞƐƚŽƌĞƐ�ƚǁŽ�ƉŽƐŝƟŽŶƐ�ƚŚĂƚ�ǁĞƌĞ�ƚŽ�ďĞ�ĞůŝŵŝŶĂƚĞĚ�ƚŚƌŽƵŐŚ�
ĂƩƌŝƟŽŶ�ŝŶ�ƚŚĞ�&z�ϮϬϮϭ�ďƵĚŐĞƚ�ĂƐ�ƚŚĞ��ŝƚǇ�ƉůĂŶŶĞĚ�ƚŽ�ƵƐĞ�ĂŶ�ŽƵƚƐŝĚĞ�ǀĞŶĚŽƌ�ĨŽƌ�ǇĂƌĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ͘�
�ƵĞ�ƚŽ�ŝŶĐƌĞĂƐĞĚ�ĐŽŶƚƌĂĐƚ�ĐŽƐƚƐ͕�ƚŚĞ��ŝƚǇ�ďƌŽƵŐŚƚ�ǇĂƌĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ�ďĂĐŬ�ŝŶ�ŚŽƵƐĞ�ŝŶ�&z�ϮϬϮϮ͕�
ƌĞƋƵŝƌŝŶŐ�ƚŚĞ�ƚǁŽ�ĞůŝŵŝŶĂƚĞĚ�ƉŽƐŝƟŽŶƐ͘ 

Ϯ͘ϬϬ Ψϭϳϭ͕ϵϳϱ 

ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ 

WůĂƐƟĐ��ĂŐ�dĂǆ—dŚĞ�WůĂƐƟĐ��ĂŐ�dĂǆ�ǁĞŶƚ�ŝŶƚŽ�ĞīĞĐƚ�:ĂŶƵĂƌǇ�ϭ͕�ϮϬϮϮ͘�dŚĞ�ĂĐĐŽƵŶƟŶŐ�ƐƚƌƵĐƚƵƌĞ�ǁĂƐ�ŶŽƚ�
ǇĞƚ�ĞƐƚĂďůŝƐŚĞĚ�ǁŚĞŶ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ǁĂƐ�ŝŶŝƟĂůůǇ�ĞŶƚĞƌĞĚ͘�dŚŝƐ�ĂĚũƵƐƚŵĞŶƚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�
ƉƌŽũĞĐƚĞĚ�ƌĞǀĞŶƵĞ�ĂŶĚ�ƌĞůĂƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͕�ŝŶĐůƵĚŝŶŐ�ŽƵƚƌĞĂĐŚ�ĂŶĚ�ƌĞƵƐĂďůĞ�ďĂŐƐ͘� 

Ϭ͘ϬϬ ΨϱϬ͕ϬϬϬ 

�ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ 

WĂƌŬůĞƚ�&ĞĞƐ�–�dŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ΨϱϬ͕ϬϬϬ�ŝŶ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƉĞƌŵŝƫŶŐ�ĨĞĞƐ�ĨŽƌ�
ďƵƐŝŶĞƐƐĞƐ�ƵƐŝŶŐ�ƚŚĞ�ƉƵďůŝĐ�ƌŝŐŚƚ-ŽĨ-ǁĂǇ�ĨŽƌ�ĚŝŶŝŶŐ�Žƌ�ƌĞƚĂŝů͘�dŚŝƐ�ĨĞĞ�ǁŝůů�ďĞ�ĐŽůůĞĐƚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ŶĞǁ�
ƉĂƌŬůĞƚ�ƉƌŽŐƌĂŵ͘� 

Ϭ͘ϬϬ ΨϬ 

City of Alexandria FY 2023 Approved Budget 13.75



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

��W�ZdD�Ed��,�E'�^�dK��/dz�^�Zs/��^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

�ĚũƵƐƚŵĞŶƚƐ� &d�� �ŵŽƵŶƚ 

DŽďŝůŝƚǇ�^ĞƌǀŝĐĞƐ 

'ĂƌĂŐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƐĂǀŝŶŐƐ�–�'ĂƌĂŐĞ�ŵĂŶĂŐĞŵĞŶƚ�ĞǆƉĞŶƐĞƐ�ĚĞĐƌĞĂƐĞ�ĚƵĞ�ƚŽ�ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�
ƚĞĐŚŶŽůŽŐǇ�ĂŶĚ�ĞĸĐŝĞŶĐŝĞƐ�ŝŶ�ŽƉĞƌĂƟŽŶƐ͕�ŝŶĐůƵĚŝŶŐ�ĚĞĐƌĞĂƐĞĚ�ƐƚĂĸŶŐ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘ 

Ϭ͘ϬϬ ;ΨϱϬ͕ϬϬϬͿ 

dKd�>�&z�ϮϬϮϯ��WWZKs����>>�&hE�^��h�'�d Ϯϱϱ͘ϬϬ Ψϵϰ͕ϯϭϵ͕ϯϴϰ 

dƌĂĸĐ�Θ�WĂƌŬŝŶŐ�KƉĞƌĂƟŽŶƐ 

>���ƐƚƌĞĞƚůŝŐŚƚ�ĐŽŶǀĞƌƐŝŽŶ�–��Ǉ�ƌĞƚƌŽĮƫŶŐ�ƐƚĂŶĚĂƌĚ�ƐƚƌĞĞƚůŝŐŚƚƐ�ǁŝƚŚ�>���ĮǆƚƵƌĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƉĂƐƚ�
ƐĞǀĞƌĂů�ĮƐĐĂů�ǇĞĂƌƐ͕�ƵƟůŝƟĞƐ�ĂŶĚ�ďƵůď�ƌĞƉůĂĐĞŵĞŶƚ�ĚĞĐƌĞĂƐĞ�ŝŶ�ĐŽƐƚ͘ 

Ϭ͘ϬϬ ;ΨϰϬ͕ϬϬϬͿ 

>ĞĂĚĞƌƐŚŝƉ�Θ�DĂŶĂŐĞŵĞŶƚ 

'ƌĂŶƚƐ��ŽŽƌĚŝŶĂƚŽƌ�–ϭ͘ϬϬ�&d��ŝƐ�ĂĚĚĞĚ�ƚŽ�ĐŽŽƌĚŝŶĂƚĞ�ƚŚĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ďĞĐŽŵŝŶŐ�Ă�
ĨĞĚĞƌĂů�ĚŝƌĞĐƚ�ƌĞĐŝƉŝĞŶƚ͕�ĞůŝŐŝďůĞ�ĨŽƌ�ĨĞĚĞƌĂů�ƚƌĂŶƐŝƚ�ŐƌĂŶƚ�ĨƵŶĚŝŶŐ͘��ĚĚŝƟŽŶĂůůǇ͕�ƚŚŝƐ�ƉŽƐŝƟŽŶ�ǁŝůů�ĚĞǀĞůŽƉ�
ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶƐ͕�ĐŽŶĚƵĐƚ�ƉŽƐƚ-ĂǁĂƌĚ�ŐƌĂŶƚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ͕�ƉƌĞƉĂƌĞ�ŐƌĂŶƚ�ƌĞƉŽƌƚƐ͕�ĂŶĚ�ĐŽŶĚƵĐƚ�ŐƌĂŶƚ�
ĐůŽƐĞ�ŽƵƚ�ĂĐƟǀŝƟĞƐ͘ 

ϭ͘ϬϬ ΨϭϮϳ͕ϬϭϮ 

^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ 

^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ĞĞ—dŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ŝŶĐƌĞĂƐĞƐ�ƚŚĞ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�ZĂƚĞ�ĨƌŽŵ�ΨϮϴϬ�
ƚŽ�ΨϮϵϰ�ƚŽ�ƐƵƉƉŽƌƚ�ĞǆƉĂŶĚĞĚ�ƐƚŽƌŵ�ƐĞǁĞƌ�ĐĂƉĂĐŝƚǇ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ƚŽ�ŝŵƉƌŽǀĞ�ƐǇƐƚĞŵ�ŵĂŝŶƚĞŶĂŶĐĞ͘ 

Ϭ͘ϬϬ ΨϬ 

^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ 

�Ğďƚ�^ĞƌǀŝĐĞ�ĂŶĚ��ĂƉŝƚĂů�dƌĂŶƐĨĞƌ—�ĂƐĞĚ�ŽŶ�ƐĐŚĞĚƵůĞĚ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͕�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĚĞĐƌĞĂƐĞƐ�ďǇ��
ΨϮϱϮ͕ϯϵϲ͕�ĂŶĚ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ��/W�ĚĞĐƌĞĂƐĞƐ�ďǇ�Ψϯ͕Ϭϭϱ͕ϱϬϬ͘ 

Ϭ͘ϬϬ ;Ψϯ͕Ϯϲϳ͕ϴϵϲͿ 

^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ 

^ƚŽƌŵǁĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�WůĂŶ�ZĞǀŝĞǁĞƌ�–�ϭ͘ϬϬ�&d��ŝƐ�ĂĚĚĞĚ�ƚŽ�ƚŚĞ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ƵŶĚ͘�dŚŝƐ�
ƉŽƐŝƟŽŶ�ǁŝůů�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�ƌĞŐƵůĂƚŽƌǇ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘ 

ϭ͘ϬϬ ΨϭϮϬ͕ϵϳϯ 

^ĂŶŝƚĂƌǇ�^ĞǁĞƌ 

�Ğďƚ�^ĞƌǀŝĐĞ�ĂŶĚ��ĂƉŝƚĂů�dƌĂŶƐĨĞƌ—�ĂƐĞĚ�ŽŶ�ƐĐŚĞĚƵůĞĚ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͕�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĚĞĐƌĞĂƐĞƐ�ďǇ�
ΨϲϱϬ͕ϱϲϱ͕�ĂŶĚ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ��/W�ĚĞĐƌĞĂƐĞƐ�ďǇ�Ψϰ͕ϳϳϱ͕ϬϬϬ͘ 

Ϭ͘ϬϬ ;Ψϱ͕ϰϮϱ͕ϱϲϱͿ 

�ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ 

ZĞĂů��ƐƚĂƚĞ��ĐƋƵŝƐŝƟŽŶ�^ƉĞĐŝĂůŝƐƚ�WŽƐŝƟŽŶ�—�ϭ͘ϬϬ�&d��ŝƐ�ĂĚĚĞĚ�ƚŽ �ƉƌŽǀŝĚĞ�ƐƵďũĞĐƚ�ŵĂƩĞƌ�ĞǆƉĞƌƟƐĞ�ŽŶ�
ƌĞĂů�ĞƐƚĂƚĞ�ƚƌĂŶƐĂĐƟŽŶƐ�ĨŽƌ�ƐŵĂůů�ĂŶĚ�ůĂƌŐĞ�ƐĐĂůĞ�ƉƌŽũĞĐƚƐ�ĂĐƌŽƐƐ�ƚŚĞ��ŝƚǇ͘�dŚŝƐ�ƉŽƐŝƟŽŶ�ǁŝůů�ǁŽƌŬ�ŝŶ�
ĐŽŶũƵŶĐƟŽŶ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ��ƩŽƌŶĞǇ͛Ɛ�KĸĐĞ͕�ǁŚŝĐŚ�ĂĚĚĞĚ�Ă�ZĞĂů��ƐƚĂƚĞ��ĐƋƵŝƐŝƟŽŶ��ƩŽƌŶĞǇ�ƉŽƐŝƟŽŶ͘�
dŚŝƐ�ƉŽƐŝƟŽŶ�ĂŶĚ�ĂƐƐŽĐŝĂƚĞĚ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ĂƌĞ�ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚĞ��/W�ĂŶĚ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�
&ƵŶĚ��ĂƐŚ��ĂƉŝƚĂů�ƚƌĂŶƐĨĞƌ�ďƵĚŐĞƚĞĚ�ŝŶ�EŽŶ-�ĞƉĂƌƚŵĞŶƚĂů͘� 

ϭ͘ϬϬ ΨϬ 

City of Alexandria FY 2023 Approved Budget 13.76



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

W�Z&KZD�E���/E�/��dKZ^ 

^ƚƌĂƚĞŐŝĐ�WůĂŶ�ŝŶĚŝĐĂƚŽƌƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�ƚŚŝƐ��ĞƉĂƌƚŵĞŶƚ 

· /ŶĐƌĞĂƐĞ�ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ĐŽŵŵƵƚĞƌƐ�ƵƐŝŶŐ�ĂůƚĞƌŶĂƟǀĞ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ŽƉƟŽŶƐ�ĨƌŽŵ�ϯϳй�ŝŶ�ϮϬϭϯ�ƚŽ�ϰϬй͘� 

· �/ŶĐƌĞĂƐĞ��ůĞǆĂŶĚƌŝĂ͛Ɛ�WĂǀĞŵĞŶƚ��ŽŶĚŝƟŽŶ�/ŶĚĞǆ�ƌĂƟŶŐ�ĨƌŽŵ�ϱϴ�ŽƵƚ�ŽĨ�ϭϬϬ�;ĨĂŝƌͿ�ŝŶ�ϮϬϭϲ�ƚŽ�ϳϭ�ŽƵƚ�ŽĨ�ϭϬϬ�;ƐĂƟƐĨĂĐƚŽƌǇͿ͘� 

· �/ŶĐƌĞĂƐĞ�ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ��ůĞǆĂŶĚƌŝĂ�ǁĂƐƚĞ�ƚŚĂƚ�ŝƐ�ĚŝǀĞƌƚĞĚ�ƚŚƌŽƵŐŚ�ƌĞĐǇĐůŝŶŐ͕�ƌĞƵƐĞ͕�Žƌ�ĐŽŵƉŽƐƟŶŐ�ĨƌŽŵ�ϰϴй�ŝŶ�ϮϬϭϱ�ƚŽ�

ϱϬй͘� 

· �/ŶĐƌĞĂƐĞ�ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ��ŚĞƐĂƉĞĂŬĞ��ĂǇ�tĂƚĞƌ�WŽůůƵƟŽŶ�ZĞĚƵĐƟŽŶ�'ŽĂů�ĐŽŵƉůĞƚĞĚ�ĨƌŽŵ�Ϯϰй�ŝŶ�ϮϬϭϱ�ƚŽ�ϰϱй͘� 

· ZĞĚƵĐĞ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƚƌĂĸĐ�ĐƌĂƐŚĞƐ�ĨƌŽŵ�ϭ͕ϰϰϬ�ĐƌĂƐŚĞƐ�ŝŶ�ϮϬϭϱ�ƚŽ�ϭ͕ϮϬϬ�ĐƌĂƐŚĞƐ͘� 

· ZĞĚƵĐĞ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƚƌĂĸĐ�ĐƌĂƐŚĞƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�ĨĂƚĂůŝƟĞƐ�ĂŶĚ�ƐĞǀĞƌĞ�ŝŶũƵƌŝĞƐ�ĨƌŽŵ�ϮϬϭϱ͛Ɛ�ϭϱ͘� 

· DĂŝŶƚĂŝŶ�ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ƌĞƐŝĚĞŶƚƐ�ǁŝƚŚ�Ă�ƉŽƐŝƟǀĞ�ǀŝĞǁ�ŽĨ�ƚŚĞ�ŽǀĞƌĂůů�ĞĂƐĞ�ŽĨ�ŐĞƫŶŐ�ƚŽ�ƉůĂĐĞƐ�ƚŚĞǇ�ƵƐƵĂůůǇ�ǀŝƐŝƚ�Ăƚ�Žƌ�ĂďŽǀĞ�

ϮϬϭϲ͛Ɛ�ϳϯй͘� 

· �ZĞĚƵĐĞ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƉĞĚĞƐƚƌŝĂŶƐ�ĂŶĚ�ďŝĐǇĐůŝƐƚƐ�ƐƚƌƵĐŬ�ďǇ�ǀĞŚŝĐůĞƐ�ĨƌŽŵ�ϮϬϭϱ͛Ɛ�ϭϬϲ͘� 

· ZĞĚƵĐĞ�ŐƌĞĞŶŚŽƵƐĞ�ŐĂƐ�ĞŵŝƐƐŝŽŶƐ�ĨƌŽŵ�ϭϯ�ŵĞƚƌŝĐ�ƚŽŶƐ�ŽĨ�ĐĂƌďŽŶ�ĚŝŽǆŝĚĞ�ƉĞƌ�ĐĂƉŝƚĂ�ŝŶ�ϮϬϭϮ�ƚŽ�ϭϬ�ŵĞƚƌŝĐ�ƚŽŶƐ�ƉĞƌ�ĐĂƉŝƚĂ͘ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƉƌŽƉĞƌůǇ͕�ŝƚ�ƐŚŽƵůĚ�ďĞ�ŝŶ�ƚŚĞ�ĐĞŶͲ
ƚĞƌ�ŽĨ�ƚŚĞ�ƉĂŐĞ͘�KŶĐĞ�ǇŽƵ�ŚĂǀĞ�ŝƚ�ĂůŝŐŶĞĚ�ĐŽƌͲ
ƌĞĐƚůǇ�ŚŽƌŝǌŽŶƚĂůůǇ͕�ĐůŝĐŬ�ĂŶĚ�ŚŽůĚ�ƐŚŝŌ�ǁŚŝůĞ�
ĚƌĂŐŐŝŶŐ�ŝƚ�ƚŽǁĂƌĚƐ�ƚŚĞ�ĐĞŶƚĞƌ�ŽĨ�ƚŚĞ�ƉĂŐĞ�
ǀĞƌƟĐĂůůǇ͘�/ƚ�ƐŚŽƵůĚ�ƉƌĞƩǇ�ŵƵĐŚ�ůŽĐŬ�ŝŶ�ǁŚĞŶ�
ŝƚ�ŚŝƚƐ�ƚŚĞ�ĐĞŶƚĞƌ�ĂŶĚ�ƚŚĞƌĞ�ǁŝůů�ďĞ�Ă�ůŝƩůĞ�
ŐƌĞĞŶ�ůŝŶĞ�ŐŽŝŶŐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĐĞŶƚĞƌ�ŽĨ�ƚŚĞ�
ďŽǆ͘�/Ĩ�ǇŽƵ�ƐĞĞ�ƚŚŝƐ�ůŝŶĞ͕�ǇŽƵ
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

W�Z&KZD�E���/E�/��dKZ^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƉƌŽƉĞƌůǇ͕�ŝƚ�ƐŚŽƵůĚ�ďĞ�ŝŶ�ƚŚĞ�ĐĞŶͲ
ƚĞƌ�ŽĨ�ƚŚĞ�ƉĂŐĞ͘�KŶĐĞ�ǇŽƵ�ŚĂǀĞ�ŝƚ�ĂůŝŐŶĞĚ�ĐŽƌͲ
ƌĞĐƚůǇ�ŚŽƌŝǌŽŶƚĂůůǇ͕�ĐůŝĐŬ�ĂŶĚ�ŚŽůĚ�ƐŚŝŌ�ǁŚŝůĞ�
ĚƌĂŐŐŝŶŐ�ŝƚ�ƚŽǁĂƌĚƐ�ƚŚĞ�ĐĞŶƚĞƌ�ŽĨ�ƚŚĞ�ƉĂŐĞ�
ǀĞƌƟĐĂůůǇ͘�/ƚ�ƐŚŽƵůĚ�ƉƌĞƩǇ�ŵƵĐŚ�ůŽĐŬ�ŝŶ�ǁŚĞŶ�
ŝƚ�ŚŝƚƐ�ƚŚĞ�ĐĞŶƚĞƌ�ĂŶĚ�ƚŚĞƌĞ�ǁŝůů�ďĞ�Ă�ůŝƩůĞ�
ŐƌĞĞŶ�ůŝŶĞ�ŐŽŝŶŐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĐĞŶƚĞƌ�ŽĨ�ƚŚĞ�
ďŽǆ͘�/Ĩ�ǇŽƵ�ƐĞĞ�ƚŚŝƐ�ůŝŶĞ͕�ǇŽƵ

�ĞƉĂƌƚŵĞŶƚ�<ĞǇ�/ŶĚŝĐĂƚŽƌƐ 

�ůů�ĚĂƚĂ�ŝƐ�ƌĞƉŽƌƚĞĚ�ďǇ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘��ůƵĞ�ĂƌƌŽǁƐ�ŝŶĚŝĐĂƚĞ�ŝŵƉƌŽǀĞŵĞŶƚ͕�ƌĞĚ�ĂƌƌŽǁƐ�ŝŶĚŝĐĂƚĞ�Ă�ŶĞĞĚ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ͕�ŐƌĂǇ�
ĂƌƌŽǁƐ�ĂƌĞ�ŶĞƵƚƌĂů͕�ĂŶĚ�Eͬ��ĚŽĞƐ�ŶŽƚ�ŝŶĚŝĐĂƚĞ�Ă�ƚƌĞŶĚ͘�dŚĞ�ĚĂƐŚĞĚ�ůŝŶĞ�ŝƐ�ƚŚĞ�ƚĂƌŐĞƚ�ƐĞůĞĐƚĞĚ�ďǇ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘ 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

WZ/KZ/dz���^����h�'�d/E'�Z�^h>d^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

�ůŝŐŶ��ĞŶƚĞƌ�ƚŽ�ŐĞƚ�ƚŚĞ�ĐŽƌƌĞĐƚ�ĂůŝŐŶŵĞŶƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�
dŚĞŶ�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƚŚĞ�ďŽǆ�ƵƉ�ƵŶƟů�ŝƚ
ƚŽƵĐŚŝŶŐ�ƚŚĞ�ďůƵĞ�ůŝŶĞ�ďĞŶĞĂƚŚ�
ĞƟŶŐ�ZĞƐƵůƚƐ
ŬĞǇďŽĂƌĚ�ϭϬ�ƟŵĞƐ�ƚŽ�ŵŽǀĞ�ŝƚ�ĚŽǁŶ͘

Service Description
FY22 Cost 
($ in M)

PBB Quartile
 Score

Contaminated Land 
Program

Manages and resolves issues related to land contaminated by oil, coal tar and 
other potentially hazardous substances, and fosters the safe re-development of 
such land.

0.12 M 1

Development Review - 
Transportation

Liaises with DROW and the Department of Planning and Zoning to improve 
benefits and reduce impacts of new developments in the City in terms of 
sustainable, equitable transportation.

0.15 M 1

Development Services - 
DROW

For the purpose of well planned development, community building, 
beautification, and safety:  Reviews privately submitted development site plans 
and grading plans, from the concept development phase through the build 
process; coordinates on behalf of the Planning Commission.

0.90 M 1

Eco-City Alexandria 
Implementation

Provides education and outreach to promote environmental sustainability to 
internal and external customers; coordinates the update and execution of the 
Environmental Action Plan; and implements projects and program initiatives of 
the Environmental Policy Commission.

0.22 M 1

Leadership and 
Management

Leadership and administrative services not otherwise attributed to projects 
within the department: Develops and executes the budget; ensures responsible 
spending and adherence to City purchasing policies; attracts, retains and grows 
qualified staff; develops and maintains compliance for safety standards; and 
ensures that the community is informed and educated about the Department's 
programs, projects and City services.

0.93 M 1

Long Range Planning

Manages short- and long-term transportation planning studies to promote 
sustainable growth and equitable transportation choices in newly-developing 
areas; executes the City's Transportation Master Plan; and manages the 
Transportation Commission.

0.22 M 1

Multi-modal 
Transportation Planning 
and Project Management

Manages programs to improve safety for people who walk and bicycle; 
implements the Vision Zero program; executes the City's Transportation Master 
Plan;  and implements capital projects. Provides sustainable mobility options for 
all income groups to access employment, housing, and services.

1.04 M 1

Sanitary Sewer Capacity 
Assessment and Planning

Conduct future wastewater flow forecasting, long range planning, engineering 
studies and review of development site plans to ensure sewer collection system 
has sufficient capacity for future growth

1.21 M 1

Sanitary Sewer Condition 
Assessment

Conducts field investigations of the sanitary sewer collection system to ensure 
proper operation and prevention of sanitary sewer collapses and overflows; 
provide technical assistance to T&ES Operations related to sewer maintenance

0.78 M 1

Sanitary Sewer 
Infrastructure Capital 
Projects Implementation

Conducts planning level engineering of near-term and long-term infrastructure 
projects to meet existing and future needs

1.27 M 1
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

WZ/KZ/dz���^����h�'�d/E'�Z�^h>d^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

�ůŝŐŶ��ĞŶƚĞƌ�ƚŽ�ŐĞƚ�ƚŚĞ�ĐŽƌƌĞĐƚ�ĂůŝŐŶŵĞŶƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�
dŚĞŶ�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƚŚĞ�ďŽǆ�ƵƉ�ƵŶƟů�ŝƚ
ƚŽƵĐŚŝŶŐ�ƚŚĞ�ďůƵĞ�ůŝŶĞ�ďĞŶĞĂƚŚ�
ĞƟŶŐ�ZĞƐƵůƚƐ
ŬĞǇďŽĂƌĚ�ϭϬ�ƟŵĞƐ�ƚŽ�ŵŽǀĞ�ŝƚ�ĚŽǁŶ͘

Service Description
FY22 Cost 
($ in M)

PBB Quartile
 Score

Sanitary Sewer 
Maintenance and Repair

Provides maintenance of City's sanitary sewer mains. 2.36 M 1

Street Maintenance
Keeps City streets safe and passable through the repair of all curbs and gutters 
and pavement areas in the public right of way; snow removal; and bike path and 
trail repairs.

3.42 M 1

Vision Zero
Vision Zero implements safety projects to eliminate traffic-related deaths and 
serious injuries by 2028.

0.11 M 1

Air Quality Program
Identifies and inspects polluting sources; manages, assesses and inventories the 
City's air quality.

0.08 M 2

Alexandria Transit 
Company (DASH) Liaison

Provides support to the DASH General Manager and staff; provides policy and 
budget guidance for the DASH Board; executes state and federal transit grants 
on behalf of DASH.

0.09 M 2

Bridge Inspections & 
Maintenance

Inspects and maintains City bridges, ensuring they meet state and federal safety 
standards.

0.16 M 2

Commercial Refuse 
Collection

Collects and disposes of refuse from City facilities, parks, ornamental street cans 
and some businesses.

1.92 M 2

Development and 
Infrastructure and Right of 
Way Inspections

Manages and inspects bonded development work and utility work in the right of 
way to ensure compliance with approved plans, conditions, and environmental 
safety.

0.75 M 2

Development and Right of 
Way Permitting

Manages, coordinates, and issues permits for all work within the public right of 
way to keep the City operating in a safe and cohesive manner.

1.01 M 2

Floodplain Management 
and Drainage 
Improvements

Prevents and reduces flood damage through administration of the City's 
Floodplain Management Program; Designs and implements fixes to alleviate 
drainage issues in response to drainage complaints.

1.19 M 2

King Street Cleaning
Supports the beautification of King Street from the Potomac River to the King 
Street Metro Station.

0.26 M 2

Public Stormwater 
Infrastructure Inspection 
and Maintenance

Performs inspection, operations, and maintenance of stormwater quality 
infrastructure BMPs.

1.42 M 2

Sidewalk Maintenance Manages replacement and repairs to sidewalks. 0.80 M 2

Smart Mobility Program
Plans, implements and operates the City's intelligent Transportation Systems  
and Smart Cities infrastructure.

0.33 M 2

Storm Maintenance and 
Repair

Provides maintenance of City's stormwater mains. 0.66 M 2

Street Sweeping - PWS
Removes litter and debris from City streets and provides services for special 
events.

1.02 M 2

Street Sweeping - SWM Performs litter and debris removal services from City streets. 0.35 M 2

Surveys and Special 
Projects

Reviews Capital Improvement Projects, performs survey work, maintains 
engineering records, and works on special projects to ensure compliance with 
City Ordinances relating to property ownership.

0.58 M 2

Traffic Operations Center
Coordinates the cross-departmental response and management of daily traffic, 
weather events, emergencies and special events.

0.26 M 2

Traffic Signal Engineering
Studies, analyzes, and designs safety and operational improvements to the City's 
transportation system.

0.23 M 2

Traffic Studies and Planning
Conducts and reviews traffic studies, developer traffic impact studies and 
manages the Traffic and Parking Board

0.30 M 2

Transit Planning & Regional 
Coordination

Coordinates and plans for transit services and capital projects; engages with 
regional partners for policy-making and funding

0.48 M 2

Transportation Demand 
Management (TDM)

Manages the City's GO Alex and Transportation Management Plan programs, 
which encourage Alexandria residents and visitors to use public transit, 
bicycling, and walking.

0.60 M 2

Virginia Stormwater 
Management Program 
(VSMP) and Bay Act 
Administration

Protects water resources through administration of Virginia Stormwater 
Management Program and Bay Act program; includes development site plan 
review for public and privately planned development projects, and CIP project 
review.

0.99 M 2

Chesapeake Bay Water 
Pollution Goals

Manages projects to design and implement strategies to meet water pollution 
reduction goals related to the Chesapeake Bay

0.35 M 3

Commercial Recycling
Provides recycling pickup for Alexandria businesses, apartment buildings, and 
condominiums.

0.27 M 3

Fire Hydrants Maintains and repairs the City's public fire hydrants. 0.17 M 3
Leaf Collection - PWS Provides curbside leaf collection for City residents. 0.43 M 3
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

WZ/KZ/dz���^����h�'�d/E'�Z�^h>d^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

�ůŝŐŶ��ĞŶƚĞƌ�ƚŽ�ŐĞƚ�ƚŚĞ�ĐŽƌƌĞĐƚ�ĂůŝŐŶŵĞŶƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�
dŚĞŶ�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƚŚĞ�ďŽǆ�ƵƉ�ƵŶƟů�ŝƚ
ƚŽƵĐŚŝŶŐ�ƚŚĞ�ďůƵĞ�ůŝŶĞ�ďĞŶĞĂƚŚ�
ĞƟŶŐ�ZĞƐƵůƚƐ
ŬĞǇďŽĂƌĚ�ϭϬ�ƟŵĞƐ�ƚŽ�ŵŽǀĞ�ŝƚ�ĚŽǁŶ͘

Service Description
FY22 Cost 
($ in M)

PBB Quartile
 Score

Traffic Signal Engineering
Studies, analyzes, and designs safety and operational improvements to the City's 
transportation system.

0.23 M 2

Traffic Studies and Planning
Conducts and reviews traffic studies, developer traffic impact studies and 
manages the Traffic and Parking Board

0.30 M 2

Transit Planning & Regional 
Coordination

Coordinates and plans for transit services and capital projects; engages with 
regional partners for policy-making and funding

0.48 M 2

Transportation Demand 
Management (TDM)

Manages the City's GO Alex and Transportation Management Plan programs, 
which encourage Alexandria residents and visitors to use public transit, 
bicycling, and walking.

0.60 M 2

Virginia Stormwater 
Management Program 
(VSMP) and Bay Act 
Administration

Protects water resources through administration of Virginia Stormwater 
Management Program and Bay Act program; includes development site plan 
review for public and privately planned development projects, and CIP project 
review.

0.99 M 2

Chesapeake Bay Water 
Pollution Goals

Manages projects to design and implement strategies to meet water pollution 
reduction goals related to the Chesapeake Bay

0.35 M 3

Commercial Recycling
Provides recycling pickup for Alexandria businesses, apartment buildings, and 
condominiums.

0.27 M 3

Fire Hydrants Maintains and repairs the City's public fire hydrants. 0.17 M 3
Leaf Collection - PWS Provides curbside leaf collection for City residents. 0.43 M 3
Leaf Collection - SWM Performs leaf collection services for residents. 0.10 M 3

Noise Control Program
Enforces the City's noise code and resolves issues related to noise complaints 
and violations in the City.

0.15 M 3

Other Collections
Operates disposal of materials at the City's drop-off recycling sites, the 
Household Hazardous Waste site, and recycling at schools and city facilities.

1.02 M 3

Overhead Street Light 
Maintenance

Coordinates with Dominion Energy regarding streetlight maintenance and new 
streetlight installations, and maintains non-standard streetlights.

1.73 M 3

Parking Management This service maintains off-street parking facilities for public use. 0.84 M 3

Parking Program
Manages the City's parking policies and programs for vehicles, and motor 
coaches,  improving access to businesses and managing demand of finite on-
street and public garage spaces.

0.26 M 3

Pavement Marking 
Maintenance

Maintains all pavement markings within the City’s public roadways, including 
crosswalks, bike lanes, and street lines.

0.15 M 3

Residential Curbside Provides curbside trash pickup for City residents. 5.38 M 3
Residential Recycling Provides curbside recycling collection for Alexandria residents. 2.15 M 3

Spring Clean Up
Annual curbside collection of unwanted bulky and metal items, such as furniture 
and electronics, for Alexandria residents

0.13 M 3

Stormwater Utility 
Implementation

Manages the implementation of the Stormwater Utility 0.51 M 3

Taxi Cabs Regulation
Provides coordination and regulation of the taxicab industry within Alexandria 
and coordinates with regional regulators.

0.05 M 3
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

WZ/KZ/dz���^����h�'�d/E'�Z�^h>d^ 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

�ůŝŐŶ��ĞŶƚĞƌ�ƚŽ�ŐĞƚ�ƚŚĞ�ĐŽƌƌĞĐƚ�ĂůŝŐŶŵĞŶƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�
dŚĞŶ�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƚŚĞ�ďŽǆ�ƵƉ�ƵŶƟů�ŝƚ
ƚŽƵĐŚŝŶŐ�ƚŚĞ�ďůƵĞ�ůŝŶĞ�ďĞŶĞĂƚŚ�
ĞƟŶŐ�ZĞƐƵůƚƐ
ŬĞǇďŽĂƌĚ�ϭϬ�ƟŵĞƐ�ƚŽ�ŵŽǀĞ�ŝƚ�ĚŽǁŶ͘

Service Description
FY22 Cost 

($ in M)
PBB Quartile

 Score

Traffic Sign Installation & 
Maintenance

Installs and maintains all signage within the public right-of-way, including 
stop signs, street name signs, parking and other regulatory signs, guide 
signs, and wayfinding signs, as well as temporary reserved parking signs 
for construction, moves, and special events.

0.78 M 3

Traffic Signal 
Maintenance

Manages the maintenance of traffic signals and warning lights throughout 
the City.

1.38 M 3

Transportation Funding 
& Grants

Coordinates grant funding applications, executes grant administration, 
coordinates with funding entities, handles reporting requirements, and 
internal review of funds.

0.41 M 3

Motor Pool Management This services includes oversight and management of the City's motor pool. 0.00 M 4

Oronoco Outfall
Performs inspection and operations and maintenance of the remediation 
system.

0.12 M 4

Parking Meter Operation 
and Maintenance

Operates and maintains parking meters. 0.91 M 4

Vehicle Impound Lot Operates the storage and disposal of vehicles impounded by the City. 0.44 M 4

City of Alexandria FY 2023 Approved Budget 13.82



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

WZK'Z�D�>�s�>�^hDD�Zz 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

· >ĞĂĚĞƌƐŚŝƉ�Θ�DĂŶĂŐĞŵĞŶƚ�ĚĞĐƌĞĂƐĞĚ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�Ă�ĚĞĐƌĞĂƐĞ�ŝŶ�ƐĐŚĞĚƵůĞĚ�ǀĞŚŝĐůĞ�ƌĞƉůĂĐĞŵĞŶƚ͘�KƚŚĞƌ�ƐĂǀŝŶŐƐ�ǁĞƌĞ�ƚŚĞ�
ƌĞƐƵůƚ�ŽĨ�Ă�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�ǁŽƌŬĞƌƐ�ĐŽŵƉĞŶƐĂƟŽŶ�ĞǆƉĞŶƐĞƐ�ƚŽ�ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ�ƚŽ�ďĞƩĞƌ�ƌĞŇĞĐƚ�ĂĐƚƵĂů�ĞǆƉĞŶƐĞƐ͘�dŚĞƐĞ�
ƌĞĚƵĐƟŽŶƐ�ĂƌĞ�ŽīƐĞƚ�ďǇ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘ϬϬ�&d�͕�Ă�'ƌĂŶƚƐ��ŽŽƌĚŝŶĂƚŽƌ͕�ĂƐ�ǁĞůů�ĂƐ�ƌĞŐƵůĂƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ŝŶĐƌĞĂƐĞƐ  ͘

· �ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ�ĚĞĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�Ϭ͘ϭϬ�&d��ƚŽ�ƚŚĞ�^ĂŶŝƚĂƌǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƉƌŽŐƌĂŵ͕�ŽīƐĞƚ�ďǇ�ƌĞŐƵůĂƌ�
ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ŝŶĐƌĞĂƐĞƐ͘ 

· �ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ�ŝŶĐƌĞĂƐĞƐ�ĚƵĞ�ƚŽ�ƌĞŐƵůĂƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ĂĚũƵƐƚŵĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƉĂǇ�ŐƌĂĚĞ�ĂĚũƵƐƚŵĞŶƚƐ�ĨŽƌ�
�ŝǀŝů��ŶŐŝŶĞĞƌƐ�ĂŶĚ��ŝǀŝƐŝŽŶ��ŚŝĞĨƐ�ƚŽ�ďĞƩĞƌ�ĂůŝŐŶ�ƉĂǇ�ǁŝƚŚ�ƚŚĞ�ŵĂƌŬĞƚ  ͘

· &ůĞĞƚ�^ĞƌǀŝĐĞƐ�ŝŶĐƌĞĂƐĞƐ�ĚƵĞ�ƚŽ�ƉĞƌƐŽŶŶĞů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ƌĞŐƵůĂƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ŝŶĐƌĞĂƐĞƐ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�
ƌĞĐůĂƐƐŝĮĐĂƟŽŶ�ŽĨ�Ă�ůĂďŽƌĞƌ�ƉŽƐŝƟŽŶ�ƚŽ�ĐƌĞĂƚĞ�Ă�ƉƌŽŐƌĂŵ�ŵĂŶĂŐĞƌ�ƚŽ�ĞŶŚĂŶĐĞ�ůĞĂĚĞƌƐŚŝƉ�ǁŝƚŚŝŶ�ƚŚĞ�&ůĞĞƚ��ŝǀŝƐŝŽŶ  ͘

· dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ�ŝŶĐƌĞĂƐĞƐ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�Ă�Ψϭ͘ϵϱ�ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�WŽƚŽŵĂĐ�zĂƌĚ�&ƵŶĚ�ĮŶĂŶĐŝŶŐ͘���Ψϭ͘ϭϴ�ŵŝůůŝŽŶ�
ŝŶĐƌĞĂƐĞ�ŝƐ�ĚƵĞ�ƚŽ�ĐĂƐŚ�ĐĂƉŝƚĂů�ĂŶĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĂƐ�Ă�ƉĂƌƚ�ŽĨ�ƚŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ͘�KƚŚĞƌ�ĂĚũƵƐƚŵĞŶƚƐ�ŝŶǀŽůǀĞ�
ƌĞŐƵůĂƌ�ƐĂůĂƌǇ͕�ďĞŶĞĮƚ�ĂŶĚ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ŝŶĐƌĞĂƐĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĐŽŶƚƌĂĐƚƵĂů�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ�^ŚĂƌĞĚ�DŽďŝůŝƚǇ�WŝůŽƚ�WƌŽŐƌĂŵ  ͘

· ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ�ŝŶĐƌĞĂƐĞƐ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�Ϯ͘ϬϬ�,ĞĂǀǇ��ƋƵŝƉŵĞŶƚ�KƉĞƌĂƚŽƌ�&d�Ɛ͕�ĂĚĚŝƟŽŶĂů�ĨƵŶĚŝŶŐ�ĨŽƌ�ƌĞĐǇĐůŝŶŐ�
ĐĂƌƚ�ƉƵƌĐŚĂƐŝŶŐ�ďĂƐĞĚ�ŽŶ�ĂĐƚƵĂů�ŶĞĞĚ͕��ĞǆƉĂŶĚĞĚ�tĂƚĞƌĨƌŽŶƚ�ƚƌĂƐŚ�ĐŽůůĞĐƟŽŶ͕�ĂŶĚ�ŝŶĐƌĞĂƐĞĚ�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƉƌŽŐƌĂŵƐ�
ƐƵĐŚ�ĂƐ�ĚĂƚĂ�ĚĞƐƚƌƵĐƟŽŶ�ĂŶĚ�ŚĂǌĂƌĚŽƵƐ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ͘��ĚĚŝƟŽŶĂůůǇ͕�ƐƚƌĞĞƚ�ƐǁĞĞƉŝŶŐ�ĂŶĚ�<ŝŶŐ�^ƚƌĞĞƚ�ĐůĞĂŶŝŶŐ�ƉƌŽŐƌĂŵƐ�ĂƌĞ�
ƌĞĂůůŽĐĂƚĞĚ�ƚŽ�ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ�ĨƌŽŵ�WƵďůŝĐ�tŽƌŬƐ�^ĞƌǀŝĐĞƐ  ͘

· ^ĂŶŝƚĂƌǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĚĞĐƌĞĂƐĞƐ�ĚƵĞ�ƚŽ�Ă�Ψϱ͘ϰϯ�ƌĞĚƵĐƟŽŶ�ŝŶ�ĐĂƐŚ�ĐĂƉŝƚĂů�ĂŶĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ŝŶ�ƚŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ͘�dŚŝƐ�
ĚĞĐƌĞĂƐĞ�ŝƐ�ŽīƐĞƚ�ďǇ�ƉĞƌƐŽŶŶĞů�ĂĚũƵƐƚŵĞŶƚƐ�ŝŶǀŽůǀŝŶŐ�ƌĞŐƵůĂƌ�ŵĞƌŝƚ�ŝŶĐƌĞĂƐĞƐ�ĂŶĚ�ƉĂǇ�ŐƌĂĚĞ�ĂĚũƵƐƚŵĞŶƚƐ�ĨŽƌ��ŝǀŝů��ŶŐŝŶĞĞƌƐ�
ĂŶĚ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ĂĚũƵƐƚŵĞŶƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ŝŶĐƌĞĂƐĞĚ�ƐĞǁĞƌ�ďŝůůŝŶŐ�ĂŶĚ�ŵŽĚĞůŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘ 

· WƵďůŝĐ�tŽƌŬƐ�^ĞƌǀŝĐĞƐ�ĚĞĐƌĞĂƐĞƐ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�ƚŚĞ�ƚƌĂŶƐŝƟŽŶ�ŽĨ�ƐƚƌĞĞƚ�ƐǁĞĞƉŝŶŐ�ĂŶĚ�<ŝŶŐ�^ƚƌĞĞƚ�ĐůĞĂŶŝŶŐ�ƉƌŽŐƌĂŵƐ�ƚŽ�ƚŚĞ�
ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ�WƌŽŐƌĂŵ͘�dŚŝƐ�ĚĞĐƌĞĂƐĞ�ŝƐ�ŽīƐĞƚ�ďǇ�ƌĞŐƵůĂƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ŝŶĐƌĞĂƐĞƐ  ͘

· ^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�ĚĞĐƌĞĂƐĞƐ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�Ă�Ψϯ͘Ϯϳ�ŵŝůůŝŽŶ�ĚĞĐƌĞĂƐĞ�ŝŶ�ĐĂƐŚ�ĐĂƉŝƚĂů�ĂŶĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ŝŶ�ƚŚĞ�^ƚŽƌŵǁĂƚĞƌ�
hƟůŝƚǇ�&ƵŶĚ͘�dŚŝƐ�ĚĞĐƌĞĂƐĞ�ŝƐ�ŽīƐĞƚ�ďǇ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘ϬϬ�&d�—Ă�^ƚŽƌŵǁĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�WůĂŶ�ZĞǀŝĞǁĞƌ—ĂŶĚ�ƌĞŐƵůĂƌ�
ƐĂůĂƌǇ͕�ďĞŶĞĮƚ͕�ĂŶĚ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ŝŶĐƌĞĂƐĞƐ͘ 

· dƌĂĸĐ�Θ�WĂƌŬŝŶŐ�KƉĞƌĂƟŽŶƐ�ŝŶĐƌĞĂƐĞƐ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�Ϯ͘ϬϬ�&d�Ɛ�ĨƌŽŵ�dƌĂĸĐ��ŶŐŝŶĞĞƌŝŶŐ͘�KƚŚĞƌ�ŝŶĐƌĞĂƐĞƐ�
ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƵƟůŝƚǇ�ŵĂƌŬŝŶŐ�ƐĞƌǀŝĐĞƐ͕�ƐƚƌĞĞƚ�ůŝŐŚƟŶŐ�ĂŶĚ�ƐŝŐŶĂů�ƌĞƉĂŝƌ͕�ĂŶĚ�ƚŚĞ�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ƚŚĞ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ŝŶ�ĐƌĞĚŝƚ�
ĐĂƌĚ�ƉƌŽĐĞƐƐŝŶŐ�ĨĞĞƐ͘�dŚĞƐĞ�ŝŶĐƌĞĂƐĞƐ�ĂƌĞ�ƉĂƌƟĂůůǇ�ŽīƐĞƚ�ďǇ�ƵƟůŝƚǇ�ƐĂǀŝŶŐƐ  ͘

· dƌĂĸĐ��ŶŐŝŶĞĞƌŝŶŐ�ĚĞĐƌĞĂƐĞƐ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�ϯ͘ϬϬ�&d�Ɛ�ƚŽ�dƌĂĸĐ�Θ�WĂƌŬŝŶŐ�KƉĞƌĂƟŽŶƐ  ͘
· DŽďŝůŝƚǇ�^ĞƌǀŝĐĞƐ�ŝŶĐƌĞĂƐĞƐ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ��ĂƉŝƚĂů��ŝŬĞƐŚĂƌĞ�ƉƌŽŐƌĂŵ�ĚƵĞ�ƚŽ�ŝƚƐ�ĞǆƉĂŶƐŝŽŶ�ĂƉƉƌŽǀĞĚ�ŝŶ�ƚŚĞ�

&z�ϮϬϮϭ��ĂƌƌǇŽǀĞƌ�ƉƌŽĐĞƐƐ͘ 

WƌŽŐƌĂŵ��� 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

>ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ ΨϮ͕Ϯϯϴ͕ϲϳϴ� Ψϱ͕ϳϬϮ͕ϴϵϴ� Ψϰ͕ϮϬϭ͕ϬϮϴ� ;Ψϭ͕ϱϬϭ͕ϴϳϬͿ -Ϯϲ͘ϯй 
�ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ Ψϯϯϳ͕ϲϵϳ� Ψϰϳϴ͕ϲϭϲ� ΨϱϬϱ͕ϬϭϬ� ΨϮϲ͕ϯϵϰ� ϱ͘ϱй 
�ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ ΨϮ͕ϭϭϭ͕ϯϱϮ� ΨϮ͕ϯϯϭ͕ϬϲϬ� ΨϮ͕ϲϭϳ͕ϴϮϰ� ΨϮϴϲ͕ϳϲϰ� ϭϮ͘ϯй 
&ůĞĞƚ�^ĞƌǀŝĐĞƐ ΨϮ͕ϯϰϲ͕ϭϰϵ� ΨϮ͕ϳϰϱ͕ϴϳϬ� ΨϮ͕ϵϯϰ͕ϴϮϰ� Ψϭϴϴ͕ϵϱϰ� ϭϬϬ͘Ϭй 
dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ Ψϳ͕ϬϬϭ͕ϳϰϮ� Ψϭϴ͕ϳϴϴ͕ϳϴϭ� ΨϮϮ͕ϱϴϵ͕ϵϰϱ� Ψϯ͕ϴϬϭ͕ϭϲϰ� ϮϬ͘Ϯй 
ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ ΨϭϬ͕ϱϮϳ͕ϮϵϮ� ΨϭϬ͕ϴϳϵ͕ϵϲϳ� Ψϭϭ͕ϱϮϮ͕ϮϮϵ� ΨϲϰϮ͕ϮϲϮ� ϱ͘ϵй 
^ĂŶŝƚĂƌǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ� Ψϴ͕ϰϬϲ͕ϵϴϵ� ΨϮϬ͕ϭϲϵ͕ϭϵϳ� Ψϭϱ͕ϲϵϭ͕Ϯϲϴ� ;Ψϰ͕ϰϳϳ͕ϵϮϵͿ -ϮϮ͘Ϯй 
WƵďůŝĐ�tŽƌŬƐ�^ĞƌǀŝĐĞƐ Ψϰ͕ϰϰϬ͕ϲϲϵ� Ψϲ͕Ϭϰϭ͕ϱϴϳ� Ψϲ͕ϱϵϭ͕ϳϬϭ� ΨϱϱϬ͕ϭϭϰ� ϵ͘ϭй 
^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ Ψϴ͕ϬϮϯ͕ϵϳϳ� Ψϭϵ͕ϱϯϲ͕ϴϴϰ� Ψϭϳ͕Ϭϲϲ͕ϰϵϭ� ;ΨϮ͕ϰϳϬ͕ϯϵϯͿ -ϭϮ͘ϲй 
dƌĂĸĐ�Θ�WĂƌŬŝŶŐ�KƉĞƌĂƟŽŶƐ Ψϰ͕ϴϮϮ͕ϰϭϴ� Ψϱ͕ϭϰϯ͕ϵϭϵ� Ψϱ͕ϴϴϮ͕ϵϰϬ� Ψϳϯϵ͕ϬϮϭ� ϭϰ͘ϰй 
dƌĂĸĐ��ŶŐŝŶĞĞƌŝŶŐ ΨϵϰϬ͕ϳϬϳ� Ψϭ͕ϭϬϮ͕ϰϱϯ� ΨϴϬϳ͕ϳϳϮ� ;ΨϮϵϰ͕ϲϴϭͿ -Ϯϲ͘ϳй 
DŽďŝůŝƚǇ�^ĞƌǀŝĐĞƐ Ψϯ͕Ϯϳϵ͕ϱϬϬ� ΨϮ͕ϴϵϱ͕ϵϰϳ� Ψϯ͕ϵϬϴ͕ϯϱϮ� Ψϭ͕ϬϭϮ͕ϰϬϱ� ϯϱ͘Ϭй 
dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϱϰ͕ϰϳϳ͕ϭϳϬ� Ψϵϱ͕ϴϭϳ͕ϭϳϵ� Ψϵϰ͕ϯϭϵ͕ϯϴϰ� ;Ψϭ͕ϰϵϳ͕ϳϵϱͿ -ϭ͘ϲй 

City of Alexandria FY 2023 Approved Budget 13.83



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

WZK'Z�D�>�s�>�^hDD�Zz 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
^ĞƌǀŝĐĞƐ 

· >ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ�ŝŶĐƌĞĂƐĞĚ�ďǇ�ϭ͘ϬϬ�&d��ĚƵĞ�ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�Ă�'ƌĂŶƚƐ��ŽŽƌĚŝŶĂƚŽƌ�ƚŽ�ĐŽŽƌĚŝŶĂƚĞ�ƚŚĞ�
ĨĞĚĞƌĂůŝǌĂƟŽŶ�ƉƌŽĐĞƐƐ�ĂŶĚ�ĂƐƐŝƐƚ�ŝŶ�ŐƌĂŶƚƐ�ŵĂŶĂŐĞŵĞŶƚ͘ 

· �ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ�ĚĞĐƌĞĂƐĞĚ�ďǇ�Ϭ͘ϭϬ�&d��ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�Ă�ƉŽƌƟŽŶ�ŽĨ�Ă��ŽŵŵƵŶŝĐĂƟŽŶƐ�^ƉĞĐŝĂůŝƐƚ�ĨƌŽŵ�ƚŚĞ�
'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�ƚŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ�ƚŽ�ďĞƩĞƌ�ĂůŝŐŶ�ǁŝƚŚ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ͘ 

· �ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ�ŝŶĐƌĞĂƐĞƐ�ďǇ�ϭ͘ϬϬ�&d��ĚƵĞ�ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�Ă�ZĞĂů��ƐƚĂƚĞ��ĐƋƵŝƐŝƟŽŶ�^ƉĞĐŝĂůŝƐƚ�ƉŽƐŝƟŽŶ�ƚŽ�
ƉƌŽǀŝĚĞ�ƐƵďũĞĐƚ�ŵĂƩĞƌ�ĞǆƉĞƌƟƐĞ�ŽŶ�ƌĞĂů�ĞƐƚĂƚĞ�ƚƌĂŶƐĂĐƟŽŶƐ�ĨŽƌ�ƐŵĂůů�ĂŶĚ�ůĂƌŐĞ�ƐĐĂůĞ�ƉƌŽũĞĐƚƐ�ĂĐƌŽƐƐ�ƚŚĞ��ŝƚǇ͘� 

· dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ�ŝŶĐƌĞĂƐĞĚ�ďǇ�ϭ͘ϱϬ�ĚƵĞ�ŝŶ�ƉĂƌƚ��ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘ϬϬ�&d�—Ă��ŝǀŝů��ŶŐŝŶĞĞƌ�///�ƚŽ�ƐƵƉƉŽƌƚ��ŽŵƉůĞƚĞ�
^ƚƌĞĞƚƐ�—sŝƐŝŽŶ��ĞƌŽ�ƉƌŽũĞĐƚƐ͘ 

· ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ�ŝŶĐƌĞĂƐĞƐ�ďǇ��Ϯ͘ϭϬ�&d�Ɛ�ĚƵĞ�ŝŶ�ƉĂƌƚ�ƚŽ�ƚŚĞ�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ƚǁŽ�,ĞĂǀǇ��ƋƵŝƉŵĞŶƚ�KƉĞƌĂƚŽƌ�ǁŚŝĐŚ�ŚĂĚ�ďĞĞŶ�
ƌĞŵŽǀĞĚ�ŝŶ�ƚŚĞ�&z�Ϯϭ�ďƵĚŐĞƚ͘�dŚĞƐĞ�Ϯ͘ϬϬ�&d�Ɛ�ĂƌĞ�ƌĞƐƚŽƌĞĚ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�ďƌŝŶŐŝŶŐ�ǇĂƌĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ�ƐĞƌǀŝĐĞƐ�ŝŶ�ŚŽƵƐĞ͘ 

· ^ĂŶŝƚĂƌǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝŶĐƌĞĂƐĞƐ�ďǇ�ϭ͘ϴϬ�&d�Ɛ�ĚƵĞ�ŝŶ�ƉĂƌƚ�ƚŽ�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�ϭϬй�ŽĨ�Ă��ŽŵŵƵŶŝĐĂƟŽŶƐ�^ƉĞĐŝĂůŝƐƚ�ĨƌŽŵ��
�ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ�ƚŽ�ďĞƩĞƌ�ĂůŝŐŶ�ǁŝƚŚ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ͘� 

· ^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�ŝŶĐƌĞĂƐĞƐ�ďǇ�ϭ͘ϱϬ�&d�Ɛ�ĚƵĞ�ŝŶ�ƉĂƌƚ��ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘ϬϬ�&d�—Ă�^ƚŽƌŵǁĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�WůĂŶ�ZĞǀŝĞǁĞƌ�
ƚŽ�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĨĞĚĞƌĂů�ĂŶĚ�ƐƚĂƚĞ�ƌĞŐƵůĂƟŽŶƐ͘� 

· KƚŚĞƌ�&d��ŵŽĚŝĮĐĂƟŽŶƐ�ƚŽ�Ăůů�ƉƌŽŐƌĂŵƐ�ĂƌĞ�ŵĂĚĞ�ƚŽ�ĂĐĐƵƌĂƚĞůǇ�ĐĂƉƚƵƌĞ�ĞǆŝƐƟŶŐ�ƉŽƐŝƟŽŶ�ĂůůŽĐĂƟŽŶƐ͕�ƌĞƐƵůƟŶŐ�ŝŶ�ŶŽ�ĨƵŶĚŝŶŐ�
ĐŚĂŶŐĞƐ͘ 

 

WƌŽŐƌĂŵ��� 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

>ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ �������������ϳ͘ϳϬ� �����������ϳ͘ϳϬ� �����������ϴ͘ϳϬ� ϭ͘ϬϬ� ϭϯ͘Ϭй 
�ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ �������������Ϯ͘ϲϬ� �����������Ϯ͘ϲϬ� �����������Ϯ͘ϱϬ� ;Ϭ͘ϭϬͿ -ϯ͘ϴй 

�ĞǀĞůŽƉŵĞŶƚ�Θ�ZKt�WĞƌŵŝƫŶŐ� ����������ϭϴ͘ϲϱ� ��������ϭϴ͘ϲϱ� ���������ϭϴ͘ϲϱ� Ϭ͘ϬϬ� Ϭ͘Ϭй 

&ůĞĞƚ�^ĞƌǀŝĐĞƐ ����������ϭϴ͘Ϯϱ� ��������ϭϴ͘Ϯϱ� ���������ϭϳ͘ϲϱ� ;Ϭ͘ϲϬͿ ϭϬϬ͘Ϭй 

dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ �������������ϵ͘ϭϬ� �����������ϵ͘ϱϬ� ���������ϭϭ͘ϬϬ� ϭ͘ϱϬ� ϭϱ͘ϴй 

ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ ����������ϰϭ͘ϭϮ� ��������ϰϳ͘ϭϮ� ���������ϰϵ͘ϮϮ� Ϯ͘ϭϬ� ϰ͘ϱй 

^ĂŶŝƚĂƌǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ ����������ϯϬ͘ϴϵ� ��������ϯϯ͘Ϯϵ� ���������ϯϱ͘Ϭϵ� ϭ͘ϴϬ� ϱ͘ϰй 

WƵďůŝĐ�tŽƌŬƐ�^ĞƌǀŝĐĞƐ ����������ϯϰ͘ϰϱ� ��������ϯϰ͘ϰϱ� ���������ϯϯ͘Ϯϱ� ;ϭ͘ϮϬͿ -ϯ͘ϱй 

^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ ����������ϯϮ͘ϭϮ� ��������ϯϳ͘ϳϮ� ���������ϯϵ͘ϮϮ� ϭ͘ϱϬ� ϰ͘Ϭй 

dƌĂĸĐ�Θ�WĂƌŬŝŶŐ�KƉĞƌĂƟŽŶƐ ����������ϮϮ͘ϯϴ� ��������ϮϮ͘ϯϴ� ���������Ϯϱ͘ϯϴ� ϯ͘ϬϬ� ϭϯ͘ϰй 

dƌĂĸĐ��ŶŐŝŶĞĞƌŝŶŐ �������������ϴ͘ϲϲ� �����������ϴ͘ϲϲ� �����������ϱ͘ϲϲ� ;ϯ͘ϬϬͿ -ϯϰ͘ϲй 

DŽďŝůŝƚǇ�^ĞƌǀŝĐĞƐ �������������ϵ͘Ϭϴ� �����������ϴ͘ϲϴ� �����������ϴ͘ϲϴ� Ϭ͘ϬϬ� Ϭ͘Ϭй 
dŽƚĂů�&d�Ɛ ��������Ϯϯϱ͘ϬϬ� ������Ϯϰϵ͘ϬϬ� ������Ϯϱϱ͘ϬϬ� �������������ϲ͘ϬϬ� Ϯ͘ϰй 

City of Alexandria FY 2023 Approved Budget 13.84



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

dŚĞ�
ŵĂƐƚĞƌ�ƉĂŐĞƐ͕�ƐŽ�ŝĨ�ǇŽƵ�ŶĞĞĚ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŶĞǁ�
ǀĞƌƐŝŽŶ�ŽĨ�ƚŚŝƐ�ƉĂŐĞ͕�/�ǁŽƵůĚ�ƌĞĐŽŵŵĞŶĚ�ƐŝŵƉůǇ�
ĐƌĞĂƟŶŐ�Ă�ĚƵƉůŝĐĂƚĞ�ŽĨ�ƚŚĞ�ĂůƌĞĂĚǇ�ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƚĂďůĞ͕�ƵƐĞ�ƚŚĞ�ƐĂŵĞ�ƚƌŝĐŬ�ĂƐ�ƉƌĞǀŝͲ
ŽƵƐ�ƉĂŐĞƐ�ƚŽ�ĂůŝŐŶ�ŝƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�dŽ�ĂůŝŐŶ�ǀĞƌƟͲ
ĐĂůůǇ͕�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƵƉ�ƵŶƟů�ƚŚĞ�ƚŽƉ�ůŝŶĞ�ŽĨ�
ŝƚƐ�ďŽǆ�ƚƵƌŶƐ�ƉŝŶŬ�ĨƌŽŵ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�>ĞĂĚĞƌƐŚŝƉ�Θ�DĂŶĂŐĞŵĞŶƚ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŵĂŶĂŐĞŵĞŶƚ�ĨƵŶĐƟŽŶƐ�ĨŽƌ�ƚŚĞ�
ĚĞƉĂƌƚŵĞŶƚ͕�ŝŶĐůƵĚŝŶŐ�ďƵĚŐĞƚ�ƉůĂŶŶŝŶŐͬĮƐĐĂů�ƐĞƌǀŝĐĞƐ͕�ƉƌŽĐƵƌĞŵĞŶƚ͕�ĐŽŵŵƵŶŝĐĂƟŽŶƐ͕�ǁŽƌŬƉůĂĐĞ�ƐĂĨĞƚǇ͕�ĂŶĚ�,Z�ƐĞƌǀŝĐĞƐ͘� 

>����Z^,/W�Θ�D�E�'�D�Ed� 

�Es/ZKED�Ed�>�Yh�>/dz 

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ��ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ�ƉƌŽŐƌĂŵ�ĂĚŵŝŶŝƐƚĞƌƐ�ƚŚĞ��ŝƚǇΖƐ�Ăŝƌ͕�ǁĂƚĞƌ͕�ĂŶĚ�ŶŽŝƐĞ�ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽŐƌĂŵƐ͕�
ǁŚŝĐŚ�ŚĞůƉ�ƉƌĞƐĞƌǀĞ�ĂŶĚ�ƉƌŽƚĞĐƚ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚ�ĂŶĚ�ƉƵďůŝĐ�ŚĞĂůƚŚ�ĂŶĚ�ǁĞůĨĂƌĞ͘� 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϭ͕ϯϲϵ͕ϭϵϴ� Ψϭ͕ϭϬϱ͕ϵϱϬ� Ψϵϰϭ͕ϳϰϱ� ;Ψϭϲϰ͕ϮϬϱͿ -ϭϰ͘ϴй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϲϰϲ͕ϬϲϬ� ΨϲϰϬ͕ϴϱϰ� Ψϲϳϯ͕ϱϴϲ� ΨϯϮ͕ϳϯϮ� ϱ͘ϭй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ ΨϮϮϯ͕ϰϮϬ� Ψϯ͕ϵϱϲ͕Ϭϵϰ� ΨϮ͕ϱϴϱ͕ϲϵϳ� ;Ψϭ͕ϯϳϬ͕ϯϵϳͿ -ϯϰ͘ϲй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ ΨϮ͕Ϯϯϴ͕ϲϳϴ� Ψϱ͕ϳϬϮ͕ϴϵϴ� Ψϰ͕ϮϬϭ͕ϬϮϴ� ;Ψϭ͕ϱϬϭ͕ϴϳϬͿ -Ϯϲ͘ϯй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϳ͘ϳϬ ϳ͘ϳϬ ϴ͘ϳϬ ϭ͘ϬϬ ϭϯ͘Ϭй 

      

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů ΨϯϮϴ͕Ϭϯϭ� ΨϰϮϴ͕Ϯϭϲ� ΨϰϱϮ͕ϵϴϱ� ΨϮϰ͕ϳϲϵ� ϱ͘ϴй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϵ͕ϲϲϲ� ΨϱϬ͕ϰϬϬ� ΨϱϮ͕ϬϮϱ� Ψϭ͕ϲϮϱ� ϯ͘Ϯй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϯϯϳ͕ϲϵϳ� Ψϰϳϴ͕ϲϭϲ� ΨϱϬϱ͕ϬϭϬ� ΨϮϲ͕ϯϵϰ� ϱ͘ϱй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ Ϯ͘ϲϬ Ϯ͘ϲϬ Ϯ͘ϱϬ -Ϭ͘ϭϬ -ϯ͘ϴй 

City of Alexandria FY 2023 Approved Budget 13.85



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

dŚĞ�
ŵĂƐƚĞƌ�ƉĂŐĞƐ͕�ƐŽ�ŝĨ�ǇŽƵ�ŶĞĞĚ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŶĞǁ�
ǀĞƌƐŝŽŶ�ŽĨ�ƚŚŝƐ�ƉĂŐĞ͕�/�ǁŽƵůĚ�ƌĞĐŽŵŵĞŶĚ�ƐŝŵƉůǇ�
ĐƌĞĂƟŶŐ�Ă�ĚƵƉůŝĐĂƚĞ�ŽĨ�ƚŚĞ�ĂůƌĞĂĚǇ�ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƚĂďůĞ͕�ƵƐĞ�ƚŚĞ�ƐĂŵĞ�ƚƌŝĐŬ�ĂƐ�ƉƌĞǀŝͲ
ŽƵƐ�ƉĂŐĞƐ�ƚŽ�ĂůŝŐŶ�ŝƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�dŽ�ĂůŝŐŶ�ǀĞƌƟͲ
ĐĂůůǇ͕�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƵƉ�ƵŶƟů�ƚŚĞ�ƚŽƉ�ůŝŶĞ�ŽĨ�
ŝƚƐ�ďŽǆ�ƚƵƌŶƐ�ƉŝŶŬ�ĨƌŽŵ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ��ĞǀĞůŽƉŵĞŶƚ�Θ�ZŝŐŚƚ�ŽĨ�tĂǇ�WĞƌŵŝƫŶŐ�ƉƌŽŐƌĂŵ�ŝŶĐůƵĚĞƐ�ƚŚĞ��ŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ�ƚŚĞ��ŽŶƐƚƌƵĐƟŽŶ�
WĞƌŵŝƫŶŐ�ĂŶĚ�/ŶƐƉĞĐƟŽŶ�ƐĞĐƟŽŶ͘�dŚĞ��ŶŐŝŶĞĞƌŝŶŐ�ƐĞĐƟŽŶ�ƌĞǀŝĞǁƐ�ƉƌŝǀĂƚĞůǇ�ƐƵďŵŝƩĞĚ�ƐŝƚĞ�ƉůĂŶƐ͕�ƉĞƌĨŽƌŵƐ�Ăůů��ŝƚǇ�ƐƵƌǀĞǇ�ǁŽƌŬ͕�
ĂŶĚ�ŵĂŝŶƚĂŝŶƐ�ĞŶŐŝŶĞĞƌŝŶŐ�ƌĞĐŽƌĚƐ͘�dŚĞ��ŽŶƐƚƌƵĐƟŽŶ�WĞƌŵŝƫŶŐ�ĂŶĚ�/ŶƐƉĞĐƟŽŶƐ�'ƌŽƵƉ�ĐŽŽƌĚŝŶĂƚĞƐ�ƵƟůŝƚǇ�ǁŽƌŬ�ǁŝƚŚŝŶ�ƉƵďůŝĐ�
ƌŝŐŚƚƐ-ŽĨ-ǁĂǇ͕�ĂŶĚ�ŝŶƐƉĞĐƚƐ�Ăůů�ďŽŶĚĞĚ�ĚĞǀĞůŽƉŵĞŶƚ�ǁŽƌŬ͘� 

��s�>KWD�Ed�Θ�ZKt�W�ZD/dd/E' 

dZ�E^WKZd�d/KE�W>�EE/E' 
WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dƌĂŶƐƉŽƌƚĂƟŽŶ�WůĂŶŶŝŶŐ�ƉƌŽŐƌĂŵ�ĐŽŽƌĚŝŶĂƚĞƐ�DĞƚƌŽ�ƌĞůĂƚĞĚ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƚŚĞ��ůĞǆĂŶĚƌŝĂ���^,�ďƵƐ�ƐĞƌǀŝĐĞ͕�
ŝŵƉůĞŵĞŶƚƐ�ƚŚĞ��ŝƚǇΖƐ��ŽŵƉƌĞŚĞŶƐŝǀĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�DĂƐƚĞƌ�WůĂŶ�ĂŶĚ�ĨŽĐƵƐĞƐ�ŽŶ�Ă�ůŽŶŐ-ƚĞƌŵ�ǀŝƐŝŽŶ�ĨŽƌ��ůĞǆĂŶĚƌŝĂΖƐ�
ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐǇƐƚĞŵ�ƚŚƌŽƵŐŚ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ǁŝƚŚ�^ƚĂƚĞ͕�ƌĞŐŝŽŶĂů͕�ĂŶĚ�ůŽĐĂů�ĂŐĞŶĐŝĞƐ͘�dŚĞ�ƉƌŽŐƌĂŵ�ĂƐƐŝƐƚƐ�ŝŶ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�
sŝƐŝŽŶ��ĞƌŽ�ĂŶĚ��ŽŵƉůĞƚĞ�^ƚƌĞĞƚƐ͘ 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϭ͕ϵϮϴ͕ϳϳϵ� ΨϮ͕ϭϴϳ͕ϭϮϳ� ΨϮ͕ϰϰϯ͕ϱϰϴ� ΨϮϱϲ͕ϰϮϭ� ϭϭ͘ϳй 
EŽŶ-WĞƌƐŽŶŶĞů ΨϭϴϮ͕ϱϳϯ� Ψϭϰϯ͕ϵϯϯ� Ψϭϳϰ͕Ϯϳϲ� ΨϯϬ͕ϯϰϯ� Ϯϭ͘ϭй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ ΨϮ͕ϭϭϭ͕ϯϱϮ� ΨϮ͕ϯϯϭ͕ϬϲϬ� ΨϮ͕ϲϭϳ͕ϴϮϰ� ΨϮϴϲ͕ϳϲϰ� ϭϮ͘ϯй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϭϴ͘ϲϱ ϭϴ͘ϲϱ ϭϴ͘ϲϱ Ϭ͘ϬϬ Ϭ͘Ϭй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϴϭϰ͕ϲϮϯ� Ψϴϰϯ͕ϵϵϯ� Ψϭ͕Ϭϳϰ͕ϴϱϭ� ΨϮϯϬ͕ϴϱϴ� Ϯϳ͘ϰй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϭ͕ϲϮϵ͕ϱϬϬ� Ψϭϭ͕ϲϮϳ͕Ϯϰϴ� Ψϭϯ͕ϵϱϮ͕ϰϮϱ� ΨϮ͕ϯϮϱ͕ϭϳϳ� ϮϬ͘Ϭй 
/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌ Ψϯ͕ϵϱϮ͕ϴϱϵ� Ψϱ͕ϴϭϱ͕ϵϲϳ� Ψϲ͕ϵϭϮ͕ϯϬϬ� Ψϭ͕Ϭϵϲ͕ϯϯϯ� ϭϴ͘ϵй 
�Ğďƚ�^ĞƌǀŝĐĞ ΨϲϬϰ͕ϳϲϭ� ΨϱϬϭ͕ϱϳϯ� ΨϲϱϬ͕ϯϲϵ� Ψϭϰϴ͕ϳϵϲ� Ϯϵ͘ϳй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϳ͕ϬϬϭ͕ϳϰϮ� Ψϭϴ͕ϳϴϴ͕ϳϴϭ� ΨϮϮ͕ϱϴϵ͕ϵϰϱ� Ψϯ͕ϴϬϭ͕ϭϲϰ� ϮϬ͘Ϯй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϵ͘ϭϬ ϵ͘ϱϬ ϭϭ͘ϬϬ ϭ͘ϱϬ ϭϱ͘ϴй 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

dŚĞ�
ŵĂƐƚĞƌ�ƉĂŐĞƐ͕�ƐŽ�ŝĨ�ǇŽƵ�ŶĞĞĚ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŶĞǁ�
ǀĞƌƐŝŽŶ�ŽĨ�ƚŚŝƐ�ƉĂŐĞ͕�/�ǁŽƵůĚ�ƌĞĐŽŵŵĞŶĚ�ƐŝŵƉůǇ�
ĐƌĞĂƟŶŐ�Ă�ĚƵƉůŝĐĂƚĞ�ŽĨ�ƚŚĞ�ĂůƌĞĂĚǇ�ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƚĂďůĞ͕�ƵƐĞ�ƚŚĞ�ƐĂŵĞ�ƚƌŝĐŬ�ĂƐ�ƉƌĞǀŝͲ
ŽƵƐ�ƉĂŐĞƐ�ƚŽ�ĂůŝŐŶ�ŝƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�dŽ�ĂůŝŐŶ�ǀĞƌƟͲ
ĐĂůůǇ͕�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƵƉ�ƵŶƟů�ƚŚĞ�ƚŽƉ�ůŝŶĞ�ŽĨ�
ŝƚƐ�ďŽǆ�ƚƵƌŶƐ�ƉŝŶŬ�ĨƌŽŵ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�ZĞƐŽƵƌĐĞ�ZĞĐŽǀĞƌǇ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƌĞĨƵƐĞ�ĐŽůůĞĐƟŽŶ�ĂŶĚ�ƌĞĐǇĐůŝŶŐ�ƐĞƌǀŝĐĞƐ͘�/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ĐƵƌďƐŝĚĞ�
ƉŝĐŬ-ƵƉ�ŽĨ�ƚƌĂƐŚ�ĂŶĚ�ƌĞĐǇĐůŝŶŐ�ŵĂƚĞƌŝĂůƐ͕�ƚŚĞ�ƉƌŽŐƌĂŵ�ŝŶĐůƵĚĞƐ�ĨĂƌŵĞƌΖƐ�ŵĂƌŬĞƚ�ĐŽŵƉŽƐƟŶŐ͕�ŚŽƵƐĞŚŽůĚ�ŚĂǌĂƌĚŽƵƐ�ǁĂƐƚĞ͕�ƚƵď�
ŐƌŝŶĚŝŶŐ�ŽĨ�ǇĂƌĚ�ǁĂƐƚĞ͕�ƐƉƌŝŶŐ�ĐůĞĂŶ-ƵƉ͕�ĂŶĚ�ŽƵƚƌĞĂĐŚ�ĞīŽƌƚƐ�ƚŽ�ƌĞĚƵĐĞ�ǁĂƐƚĞ͘� 

Z�^KhZ���Z��Ks�Zz 

^�E/d�Zz�/E&Z�^dZh�dhZ� 
WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƉƌŽŐƌĂŵ�ƉƌŽƚĞĐƚƐ�ďƵŝůƚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ĞŶŚĂŶĐĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ǁĂƚĞƌǁĂǇƐ͕�
ĞŶƐƵƌĞƐ�ƌĞŐƵůĂƚŽƌǇ�ĐŽŵƉůŝĂŶĐĞ͕�ĂŶĚ�ŵŝŶŝŵŝǌĞƐ�ƚŚĞ�ŝŵƉĂĐƚƐ�ŽĨ�ŇŽŽĚŝŶŐ�ŽŶ�ƉĞŽƉůĞ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ƚŚƌŽƵŐŚ�ĚĞŵĂŶĚ�ĨŽƌĞĐĂƐƟŶŐ͕�
ĚĞƐŝŐŶ�ŵĂƐƚĞƌ�ƉůĂŶŶŝŶŐ͘� 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϱ͕ϮϮϳ͕ϵϲϵ� Ψϱ͕ϬϬϱ͕Ϯϯϳ� Ψϱ͕ϭϵϴ͕ϵϬϱ� Ψϭϵϯ͕ϲϲϴ� ϯ͘ϵй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϱ͕Ϯϵϵ͕ϯϮϯ� Ψϱ͕ϯϳϰ͕ϳϯϬ� Ψϲ͕ϯϮϯ͕ϯϮϰ� Ψϵϰϴ͕ϱϵϰ� ϭϳ͘ϲй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ ΨϬ� ΨϱϬϬ͕ϬϬϬ� ΨϬ� ;ΨϱϬϬ͕ϬϬϬͿ -ϭϬϬ͘Ϭй 

dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ ΨϭϬ͕ϱϮϳ͕ϮϵϮ� ΨϭϬ͕ϴϳϵ͕ϵϲϳ� Ψϭϭ͕ϱϮϮ͕ϮϮϵ� ΨϲϰϮ͕ϮϲϮ� ϱ͘ϵй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϰϭ͘ϭϮ ϰϳ͘ϭϮ ϰϵ͘ϮϮ Ϯ͘ϭϬ ϰ͘ϱй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϯ͕ϬϮϱ͕ϳϱϰ� Ψϰ͕ϭϱϵ͕ϮϮϴ� Ψϰ͕ϲϱϴ͕ϰϱϬ� Ψϰϵϵ͕ϮϮϮ� ϭϮ͘Ϭй 
EŽŶ-WĞƌƐŽŶŶĞů ΨϮ͕ϳϬϯ͕ϭϭϰ� Ψϯ͕Ϭϴϳ͕ϲϵϭ� Ψϯ͕ϱϯϲ͕ϭϬϱ� Ψϰϰϴ͕ϰϭϰ� ϭϰ͘ϱй 
/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌ ΨϬ� ΨϭϬ͕ϰϱϯ͕ϬϬϬ� Ψϱ͕ϲϳϴ͕ϬϬϬ� ;Ψϰ͕ϳϳϱ͕ϬϬϬͿ -ϰϱ͘ϳй 
�Ğďƚ�^ĞƌǀŝĐĞ ΨϮ͕ϲϳϴ͕ϭϮϮ� ΨϮ͕ϰϲϵ͕Ϯϳϴ� Ψϭ͕ϴϭϴ͕ϳϭϯ� ;ΨϲϱϬ͕ϱϲϱͿ ϭϬϬ͘Ϭй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϴ͕ϰϬϲ͕ϵϴϵ� ΨϮϬ͕ϭϲϵ͕ϭϵϳ� Ψϭϱ͕ϲϵϭ͕Ϯϲϴ� ;Ψϰ͕ϰϳϳ͕ϵϮϵͿ -ϮϮ͘Ϯй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϯϬ͘ϴϵ ϯϯ͘Ϯϵ ϯϱ͘Ϭϵ ϭ͘ϴϬ ϱ͘ϰй 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

dŚĞ�
ŵĂƐƚĞƌ�ƉĂŐĞƐ͕�ƐŽ�ŝĨ�ǇŽƵ�ŶĞĞĚ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŶĞǁ�
ǀĞƌƐŝŽŶ�ŽĨ�ƚŚŝƐ�ƉĂŐĞ͕�/�ǁŽƵůĚ�ƌĞĐŽŵŵĞŶĚ�ƐŝŵƉůǇ�
ĐƌĞĂƟŶŐ�Ă�ĚƵƉůŝĐĂƚĞ�ŽĨ�ƚŚĞ�ĂůƌĞĂĚǇ�ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƚĂďůĞ͕�ƵƐĞ�ƚŚĞ�ƐĂŵĞ�ƚƌŝĐŬ�ĂƐ�ƉƌĞǀŝͲ
ŽƵƐ�ƉĂŐĞƐ�ƚŽ�ĂůŝŐŶ�ŝƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�dŽ�ĂůŝŐŶ�ǀĞƌƟͲ
ĐĂůůǇ͕�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƵƉ�ƵŶƟů�ƚŚĞ�ƚŽƉ�ůŝŶĞ�ŽĨ�
ŝƚƐ�ďŽǆ�ƚƵƌŶƐ�ƉŝŶŬ�ĨƌŽŵ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�WƵďůŝĐ�tŽƌŬƐ�^ĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌƐ�ĨŽƌ�Ăůů��ŝƚǇ-ŽǁŶĞĚ�ƐĞǁĞƌƐ͕�ƐƚƌĞĞƚƐ͕�
ĂůůĞǇƐ͕�ƐŝĚĞǁĂůŬƐ͕�ĮƌĞ�ŚǇĚƌĂŶƚƐ͕�ĂŶĚ�ƉƵďůŝĐ�ƐƚŽƌŵǁĂƚĞƌ�ĨĂĐŝůŝƟĞƐ͖�ŵĂŶĂŐĞƐ�ƚŚĞ�ďƌŝĚŐĞ�ŝŶƐƉĞĐƟŽŶ�ƉƌŽŐƌĂŵ͖�ƉĞƌĨŽƌŵƐ�ƐƚƌĞĂŵ�
ĐŚĂŶŶĞů�ĂŶĚ�ŇŽŽĚ�ĐŽŶƚƌŽů�ŵĂŝŶƚĞŶĂŶĐĞ͖�ĂĚŵŝŶŝƐƚĞƌƐ�ĐŽŶƚƌĂĐƚƐ�ŽĨ�ĐƵƌď͕�ŐƵƩĞƌ�ĂŶĚ�ƐŝĚĞǁĂůŬ�ƌĞƉĂŝƌƐ͖�ĐŽŶĚƵĐƚƐ�ǁŝŶƚĞƌ�ǁĞĂƚŚĞƌ�
ƌĞƐƉŽŶƐĞ͖�ĂŶĚ�ŵĂŶĂŐĞƐ�ƚŚĞ�ƐƚƌĞĞƚ�ƐǁĞĞƉŝŶŐ͕�ŵƵůĐŚ�ĚŝƐƚƌŝďƵƟŽŶ͕�ĂŶĚ�ůĞĂĨ�ĐŽůůĞĐƟŽŶ�ƉƌŽŐƌĂŵƐ͘� 

Wh�>/��tKZ<^�^�Zs/��^ 

^dKZDt�d�Z�hd/>/dz 
WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽƚĞĐƚƐ�ďƵŝůƚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ĞŶŚĂŶĐĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ǁĂƚĞƌǁĂǇƐ͕�
ĞŶƐƵƌĞƐ�ƌĞŐƵůĂƚŽƌǇ�ĐŽŵƉůŝĂŶĐĞ͕�ĂŶĚ�ŵŝŶŝŵŝǌĞƐ�ƚŚĞ�ŝŵƉĂĐƚƐ�ŽĨ�ŇŽŽĚŝŶŐ�ŽŶ�ƉĞŽƉůĞ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ƚŚƌŽƵŐŚ�ĚĞŵĂŶĚ�ĨŽƌĞĐĂƐƟŶŐ͕�
ĚĞƐŝŐŶ�ŵĂƐƚĞƌ�ƉůĂŶŶŝŶŐ͕�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�DƵŶŝĐŝƉĂů�^ĞƉĂƌĂƚĞ�^ƚŽƌŵ�^ĞǁĞƌ�^ǇƐƚĞŵ�;D^ϰͿ�WƌŽŐƌĂŵ�WůĂŶ�ĂŶĚ�
ƉƌŝŶĐŝƉůĞƐ�ŽĨ�ƚŚĞ��ĐŽ-�ŝƚǇ��ůĞǆĂŶĚƌŝĂ��ŚĂƌƚĞƌ͕�ƚŚƌŽƵŐŚ�ĐŽŽƌĚŝŶĂƟŽŶ�ǁŝƚŚ�ůŽĐĂů͕�ƐƚĂƚĞ͕�ƌĞŐŝŽŶĂů�ĂŶĚ�ĨĞĚĞƌĂů�ƉĂƌƚŶĞƌƐ͘� 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů ΨϮ͕ϱϳϯ͕ϰϯϬ� Ψϯ͕ϯϯϲ͕ϳϲϴ� Ψϯ͕ϲϴϴ͕Ϯϲϵ� Ψϯϱϭ͕ϱϬϭ� ϭϬ͘ϱй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϭ͕ϴϲϳ͕ϬϮϬ� ΨϮ͕ϳϬϰ͕ϴϭϵ� ΨϮ͕ϵϬϯ͕ϰϯϮ� Ψϭϵϴ͕ϲϭϯ� ϳ͘ϯй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ ΨϮϭϵ� ΨϬ� ΨϬ� ΨϬ� Ϭ͘Ϭй 

dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϰ͕ϰϰϬ͕ϲϲϵ� Ψϲ͕Ϭϰϭ͕ϱϴϳ� Ψϲ͕ϱϵϭ͕ϳϬϭ� ΨϱϱϬ͕ϭϭϰ� ϵ͘ϭй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϯϰ͘ϰϱ ϯϰ͘ϰϱ ϯϯ͘Ϯϱ -ϭ͘ϮϬ -ϯ͘ϱй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϯ͕ϭϬϵ͕ϯϮϳ� Ψϰ͕Ϯϵϯ͕ϴϲϮ� Ψϰ͕ϵϱϴ͕ϵϲϵ� Ψϲϲϱ͕ϭϬϳ� ϭϱ͘ϱй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϭ͕ϯϰϮ͕ϯϳϳ� Ψϵϯϵ͕ϳϬϬ� Ψϭ͕ϬϳϮ͕Ϭϵϲ� ΨϭϯϮ͕ϯϵϲ� ϭϰ͘ϭй 
/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌ ΨϮ͕ϲϳϴ͕ϳϱϬ� ΨϭϮ͕ϵϰϳ͕ϱϬϬ� Ψϵ͕ϵϯϮ͕ϬϬϬ� ;Ψϯ͕Ϭϭϱ͕ϱϬϬͿ -Ϯϯ͘ϯй 
�Ğďƚ�^ĞƌǀŝĐĞ Ψϴϵϯ͕ϱϮϯ� Ψϭ͕ϯϱϱ͕ϴϮϮ� Ψϭ͕ϭϬϯ͕ϰϮϲ� ;ΨϮϱϮ͕ϯϵϲͿ -ϭϴ͘ϲй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϴ͕ϬϮϯ͕ϵϳϳ� Ψϭϵ͕ϱϯϲ͕ϴϴϰ� Ψϭϳ͕Ϭϲϲ͕ϰϵϭ� ;ΨϮ͕ϰϳϬ͕ϯϵϯͿ -ϭϮ͘ϲй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϯϮ͘ϭϮ ϯϳ͘ϳϮ ϯϵ͘ϮϮ ϭ͘ϱϬ ϰ͘Ϭй 

City of Alexandria FY 2023 Approved Budget 13.88



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

dŚĞ�
ŵĂƐƚĞƌ�ƉĂŐĞƐ͕�ƐŽ�ŝĨ�ǇŽƵ�ŶĞĞĚ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŶĞǁ�
ǀĞƌƐŝŽŶ�ŽĨ�ƚŚŝƐ�ƉĂŐĞ͕�/�ǁŽƵůĚ�ƌĞĐŽŵŵĞŶĚ�ƐŝŵƉůǇ�
ĐƌĞĂƟŶŐ�Ă�ĚƵƉůŝĐĂƚĞ�ŽĨ�ƚŚĞ�ĂůƌĞĂĚǇ�ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƚĂďůĞ͕�ƵƐĞ�ƚŚĞ�ƐĂŵĞ�ƚƌŝĐŬ�ĂƐ�ƉƌĞǀŝͲ
ŽƵƐ�ƉĂŐĞƐ�ƚŽ�ĂůŝŐŶ�ŝƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�dŽ�ĂůŝŐŶ�ǀĞƌƟͲ
ĐĂůůǇ͕�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƵƉ�ƵŶƟů�ƚŚĞ�ƚŽƉ�ůŝŶĞ�ŽĨ�
ŝƚƐ�ďŽǆ�ƚƵƌŶƐ�ƉŝŶŬ�ĨƌŽŵ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�dƌĂĸĐ�Θ�WĂƌŬŝŶŐ�KƉĞƌĂƟŽŶƐ�ƉƌŽŐƌĂŵ�ĐŽŽƌĚŝŶĂƚĞƐ�ĂŶĚ�ŵĂŝŶƚĂŝŶƐ�Ăůů�ƐŝŐŶĂůƐ͕�ŵĞƚĞƌƐ͕�ĂŶĚ�ƐŝŐŶƐ�ǁŝƚŚŝŶ�
ƚŚĞ�ĐŝƚǇ�ƐƚƌĞĞƚ�ƐǇƐƚĞŵ͘�/ŵƉŽƵŶĚ�ůŽƚ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ƉƌŽŐƌĂŵ�ĂŶĚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�ƚŚĞ�ƐƚƌĞĞƚ�ůŝŐŚƟŶŐ�ƉƌŽŐƌĂŵ͘ 

dZ�&&/��Θ�W�Z</E'�KW�Z�d/KE^ 

dZ�&&/���E'/E��Z/E' 
WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�dƌĂĸĐ��ŶŐŝŶĞĞƌŝŶŐ�ƐĞĐƟŽŶ�ƌĞǀŝĞǁƐ͕�ƉůĂŶƐ͕�ĂŶĚ�ĚĞƐŝŐŶƐ�ŵĞƚŚŽĚƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚƌĂĸĐ�ŇŽǁ�ĂŶĚ�ƐĂĨĞƚǇ�ŽŶ�
�ůĞǆĂŶĚƌŝĂ��ŝƚǇ�ƐƚƌĞĞƚƐ͘��dŚĞ�ƉƌŽŐƌĂŵ�ŵĂŶĂŐĞƐ�ƚŚĞ�^ŵĂƌƚ�DŽďŝůŝƚǇ�ƉƌŽŐƌĂŵ�ĂŶĚ�ƚŚĞ�dƌĂĸĐ�DĂŶĂŐĞŵĞŶƚ��ĞŶƚĞƌ͘ 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů ΨϮ͕ϭϵϱ͕ϱϬϴ� ΨϮ͕ϮϵϮ͕Ϯϲϭ� ΨϮ͕ϵϰϭ͕ϯϰϯ� Ψϲϰϵ͕ϬϴϮ� Ϯϴ͘ϯй 
EŽŶ-WĞƌƐŽŶŶĞů ΨϮ͕ϲϮϲ͕ϵϭϬ� ΨϮ͕ϴϱϭ͕ϲϱϴ� ΨϮ͕ϵϰϭ͕ϱϵϳ� Ψϴϵ͕ϵϯϵ� ϯ͘Ϯй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϰ͕ϴϮϮ͕ϰϭϴ� Ψϱ͕ϭϰϯ͕ϵϭϵ� Ψϱ͕ϴϴϮ͕ϵϰϬ� Ψϳϯϵ͕ϬϮϭ� ϭϰ͘ϰй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϮϮ͘ϯϴ ϮϮ͘ϯϴ Ϯϱ͘ϯϴ ϯ͘ϬϬ ϭϯ͘ϰй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϵϭϵ͕ϵϳϬ� Ψϭ͕Ϭϲϴ͕ϴϰϯ� Ψϳϲϵ͕ϮϮϰ� ;ΨϮϵϵ͕ϲϭϵͿ -Ϯϴ͘Ϭй 
EŽŶ-WĞƌƐŽŶŶĞů ΨϮϬ͕ϳϯϳ� Ψϯϯ͕ϲϭϬ� Ψϯϴ͕ϱϰϴ� Ψϰ͕ϵϯϴ� ϭϰ͘ϳй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ ΨϵϰϬ͕ϳϬϳ� Ψϭ͕ϭϬϮ͕ϰϱϯ� ΨϴϬϳ͕ϳϳϮ� ;ΨϮϵϰ͕ϲϴϭͿ -Ϯϲ͘ϳй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϴ͘ϲϲ ϴ͘ϲϲ ϱ͘ϲϲ -ϯ͘ϬϬ -ϯϰ͘ϲй 

City of Alexandria FY 2023 Approved Budget 13.89



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

dŚĞ�
ŵĂƐƚĞƌ�ƉĂŐĞƐ͕�ƐŽ�ŝĨ�ǇŽƵ�ŶĞĞĚ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŶĞǁ�
ǀĞƌƐŝŽŶ�ŽĨ�ƚŚŝƐ�ƉĂŐĞ͕�/�ǁŽƵůĚ�ƌĞĐŽŵŵĞŶĚ�ƐŝŵƉůǇ�
ĐƌĞĂƟŶŐ�Ă�ĚƵƉůŝĐĂƚĞ�ŽĨ�ƚŚĞ�ĂůƌĞĂĚǇ�ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ�ĂůŝŐŶ�ƚŚŝƐ�ƚĂďůĞ͕�ƵƐĞ�ƚŚĞ�ƐĂŵĞ�ƚƌŝĐŬ�ĂƐ�ƉƌĞǀŝͲ
ŽƵƐ�ƉĂŐĞƐ�ƚŽ�ĂůŝŐŶ�ŝƚ�ŚŽƌŝǌŽŶƚĂůůǇ͘�dŽ�ĂůŝŐŶ�ǀĞƌƟͲ
ĐĂůůǇ͕�ŚŽůĚ�ƐŚŝŌ�ĂŶĚ�ĚƌĂŐ�ƵƉ�ƵŶƟů�ƚŚĞ�ƚŽƉ�ůŝŶĞ�ŽĨ�
ŝƚƐ�ďŽǆ�ƚƵƌŶƐ�ƉŝŶŬ�ĨƌŽŵ�ƚŽƵĐŚŝŶŐ�ƚŚĞ�
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚĞ�DŽďŝůŝƚǇ�^ĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ�ĐŽŽƌĚŝŶĂƚĞƐ�ƉĂƌŬŝŶŐ�ĂŶĚ�ĐƵƌďƐŝĚĞ�ŵĂŶĂŐĞŵĞŶƚ͕�Žī-ƐƚƌĞĞƚ�ŐĂƌĂŐĞƐ͕��Kd�
ƉĂƌĂƚƌĂŶƐŝƚ�ĨŽƌ�ƚŚĞ�ŵŽďŝůŝƚǇ�ŝŵƉĂŝƌĞĚ͕�ƌŝĚĞƐŚĂƌŝŶŐ�ƚŽ�ƉƌŽŵŽƚĞ�ƚŚĞ�ĨŽƌŵĂƟŽŶ�ŽĨ�ĐĂƌ�ĂŶĚ�ǀĂŶƉŽŽůƐ͕�ƚŚĞ�sŝƌŐŝŶŝĂ�ZĂŝůǁĂǇ��ǆƉƌĞƐƐ�
ĐŽŵŵƵƚĞƌ�ƌĂŝů͕�ďƵƐ�ƐƚŽƉ�ĂŵĞŶŝƟĞƐ͕�ĂŶĚ�ŽƚŚĞƌ�ǀĞŚŝĐůĞ�ĂůƚĞƌŶĂƟǀĞ�ƉƌŽŐƌĂŵƐ͘ 

DK�/>/dz�^�Zs/��^ 

&>��d�^�Zs/��^ 
WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚŝƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŇĞĞƚ�ŵĂŶĂŐĞŵĞŶƚ͕�ŇĞĞƚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌ͕�ŇĞĞƚ�ĂĐƋƵŝƐŝƟŽŶ�ĂŶĚ�ĚŝƐƉŽƐŝƟŽŶ͕�
ĨƵĞů�ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�ŵŽƚŽƌ�ƉŽŽů�ŵĂŶĂŐĞŵĞŶƚ͘ 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů ΨϵϮϴ͕ϭϭϮ� Ψϵϱϳ͕Ϭϲϲ� Ψϭ͕Ϭϴϱ͕ϵϬϱ� ΨϭϮϴ͕ϴϯϵ� ϭϯ͘ϱй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϭ͕ϰϱϬ͕ϭϴϬ� Ψϭ͕ϵϯϴ͕ϴϴϭ� ΨϮ͕ϴϮϮ͕ϰϰϳ� Ψϴϴϯ͕ϱϲϲ� ϰϱ͘ϲй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ ΨϮϬϵ͕Ϯϭϳ� ΨϬ� ΨϬ� ΨϬ�  
/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌ Ψϲϵϭ͕ϵϵϭ� ΨϬ� ΨϬ� ΨϬ�  
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϯ͕Ϯϳϵ͕ϱϬϬ� ΨϮ͕ϴϵϱ͕ϵϰϳ� Ψϯ͕ϵϬϴ͕ϯϱϮ� Ψϭ͕ϬϭϮ͕ϰϬϱ� ϯϱ͘Ϭй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϵ͘Ϭϴ ϴ͘ϲϴ ϴ͘ϲϴ Ϭ͘ϬϬ Ϭ͘Ϭй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϭ͕ϱϯϲ͕ϲϴϳ� Ψϭ͕ϴϲϯ͕ϲϮϱ� ΨϮ͕Ϭϱϱ͕ϭϱϯ� Ψϭϵϭ͕ϱϮϴ� ϭϬϬ͘Ϭй 
EŽŶ-WĞƌƐŽŶŶĞů ΨϴϬϵ͕ϰϲϮ� Ψϴϳϵ͕Ϭϰϱ� Ψϴϳϲ͕ϰϳϭ� ;ΨϮ͕ϱϳϰͿ ϭϬϬ͘Ϭй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ ΨϬ� Ψϯ͕ϮϬϬ� Ψϯ͕ϮϬϬ� ΨϬ� ϭϬϬ͘Ϭй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ ΨϮ͕ϯϰϲ͕ϭϰϵ� ΨϮ͕ϳϰϱ͕ϴϳϬ� ΨϮ͕ϵϯϰ͕ϴϮϰ� Ψϭϴϴ͕ϵϱϰ� ϭϬϬ͘Ϭй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϭϴ͘Ϯϱ ϭϴ͘Ϯϱ ϭϳ͘ϲϱ -Ϭ͘ϲϬ ϭϬϬ͘Ϭй 

City of Alexandria FY 2023 Approved Budget 13.90



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

^�E/d�Zz�^�t�Z�&hE� 

dŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�ĨĞĞ�ƌĞŵĂŝŶƐ�ŇĂƚ�ŝŶ�&z�ϮϬϮϯ�Ăƚ�ΨϮ͘Ϯϴ�ƉĞƌ�ϭ͕ϬϬϬ�ŐĂůůŽŶƐ͘�dŚĞ�ĨƵŶĚŝŶŐ�ĐŽůůĞĐƚĞĚ�ĨƌŽŵ�ůŝŶĞ�ŵĂŝŶƚĞͲ
ŶĂŶĐĞ�ĂŶĚ�ƐĞǁĞƌ�ĐŽŶŶĞĐƟŽŶ�ĨĞĞƐ�ĨƵŶĚƐ�ŝŶƐƉĞĐƟŽŶƐ�ĂŶĚ�ƌĞƉĂŝƌƐ�ŽĨ�ƐƚŽƌŵ�ĂŶĚ�ƐĂŶŝƚĂƌǇ�ƐĞǁĞƌƐ͕�ŽƉĞŶŝŶŐ�ƐƚŽƉƉĂŐĞƐ�
ĂŶĚ�ƌĞƉůĂĐŝŶŐ�ƐĞǁĞƌ�ŵĂŝŶƐ�ĂƐ�ŶĞĞĚĞĚ�ŽŶ�Ă�ƌŽƵƟŶĞ�ďĂƐŝƐ͘��Ɛ�Ă�ƉĂƌƚ�ŽĨ�ƚŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ͕�ϭϬй�ŽĨ�Ă��ŽŵͲ
ŵƵŶŝĐĂƟŽŶƐ�^ƉĞĐŝĂůŝƐƚ�ǁĂƐ�ƌĞĂůůŽĐĂƚĞĚ�ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�ƚŚĞ�^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ�ƚŽ�ďĞƩĞƌ�ĂůŝŐŶ�ǁŝƚŚ�ƚŚĞ�
ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ͘ 

&ĞĞ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�ZĂƚĞ�;ƉĞƌ�ϭ͕ϬϬϬ�ŐĂůůŽŶƐͿ ΨϮ͘Ϯϴ� 
ZĞǀĞŶƵĞƐ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
^ĞǁĞƌ�>ŝŶĞ�DĂŝŶƚĞŶĂŶĐĞ�&ĞĞ ΨϭϬ͕ϴϯϴ͕ϵϭϱ� 
^ĞǁĞƌ��ŽŶŶĞĐƟŽŶ�&ĞĞ Ψϲ͕ϭϴϬ͕ϬϬϬ� 
�ǆŝƐƟŶŐ�&ƵŶĚƐ�ZĞƉƌŽŐƌĂŵŵĞĚ�ĨƌŽŵ�KƚŚĞƌ�WƌŽũĞĐƚƐ Ψϰ͕ϱϬϬ͕ϬϬϬ 
hƐĞ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ Ψϭ͕ϮϮϮ͕Ϭϲϴ 
dŽƚĂů�ZĞǀĞŶƵĞƐ ΨϮϮ͕ϳϰϬ͕ϵϴϯ 
�ǆƉĞŶĚŝƚƵƌĞƐ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
dΘ�^�WĞƌƐŽŶŶĞů��ŚĂƌŐĞƐ�;ŝŶĐů͘�tŽƌŬĞƌΖƐ��ŽŵƉͿ Ψϰ͕ϱϮϮ͕ϰϰϬ 
����WĞƌƐŽŶŶĞů��ŚĂƌŐĞƐ Ψϰϴ͕ϭϲϴ 
�ĚĚŝƟŽŶĂů�WĞƌƐŽŶŶĞů�Θ��ŽŶƐƵůƟŶŐ�^ĞƌǀŝĐĞƐ Ψϯϲϴ͕ϬϬϬ 
>ĞĂĨ��ŽůůĞĐƟŽŶ�ŝŶ��^K��ƌĞĂƐ Ψϭϯϲ͕ϬϭϬ 
&Ăƚ͕�Kŝů͕�'ƌĞĂƐĞ�;&K'�WƌŽŐƌĂŵͿ ΨϮϬϵ͕ϬϬϬ 
^ĂŶŝƚĂƌǇ�^ĞǁĞƌ��ĂƉĂĐŝƚǇ�^ƚƵĚǇ�-�&ůŽǁ�DĞƚĞƌŝŶŐ͕�^ĞǁĞƌ�DŽĚĞůŝŶŐ͕��DKD�� ΨϳϴϬ͕ϲϴϴ 
^ĞǁĞƌ��ŝůůŝŶŐ� ΨϭϵϬ͕ϬϬϬ 
^ĞǁĞƌ�:Ğƚ��ůĞĂŶŝŶŐ�� ΨϮϲϴ͕ϬϬϬ 
�ŶŶƵĂů���ds�ŽĨ�^ĞǁĞƌƐ�� Ψϯϯϰ͕ϬϬϬ 
,ĞĂǀǇ��ůĞĂŶŝŶŐ�ŽĨ�^ĞǁĞƌƐ�� ΨϯϮϯ͕ϬϬϬ 
�ƋƵŝƉŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ Ψϲϯϯ͕ϯϵϮ 
�ŽƌƌĞĐƟǀĞ�DĂŝŶƚĞŶĂŶĐĞ Ψϭϱϱ͕ϬϬϬ 
KƚŚĞƌ�EŽŶ-WĞƌƐŽŶŶĞů�;dƌĂŝŶŝŶŐ͕�hƟůŝƟĞƐ͕�ZĞŶƚĂůƐ͕�ĞƚĐ͘Ϳ ΨϮϳϱ͕ϬϮϱ 
ZŽĚĞŶƚ��ďĂƚĞŵĞŶƚ�ŝŶ�^ĞǁĞƌƐ ΨϵϬ͕ϬϬϬ 
/ŶĚŝƌĞĐƚ��ŽƐƚƐ�;dƌ�ƚŽ�'͘&͘Ϳ Ψϭ͕ϱϲϱ͕ϱϰϳ 
�ĂƐŚ��ĂƉŝƚĂů Ψϭϭ͕ϬϮϰ͕ϬϬϬ 
�Ğďƚ�^ĞƌǀŝĐĞ Ψϭ͕ϴϭϴ͕ϳϭϯ 
dŽƚĂů�KƉĞƌĂƟŶŐ��ƵĚŐĞƚ��ǆƉĞŶĚŝƚƵƌĞƐ ΨϮϮ͕ϳϰϬ͕ϵϴϯ 

City of Alexandria FY 2023 Approved Budget 13.91



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

^dKZDt�d�Z�hd/>/dz�&hE� 

dŚĞ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ĞĞ�ĂůůŽǁƐ�ƚŚĞ��ŝƚǇ�ƚŽ�ŵŽƌĞ�ĞƋƵŝƚĂďůǇ�ĨƵŶĚ�ƐƚŽƌŵǁĂƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ��ŚĞƐĂƉĞĂŬĞ��ĂǇ�ĐůĞĂŶͲ
ƵƉ�ŵĂŶĚĂƚĞƐ͘�dŚĞ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ĞĞ�ŵĂŬĞƐ�ƚŚĞ�ĨƵŶĚŝŶŐ�ďƵƌĚĞŶ�ŵŽƌĞ�ĞƋƵŝƚĂďůĞ�ďǇ�ďĂƐŝŶŐ�ƚŚĞ�ĨĞĞ�ĂŵŽƵŶƚ�ŽŶ�ƚŚĞ�
ĂŵŽƵŶƚ�ŽĨ�ŝŵƉĞƌǀŝŽƵƐ�ƐƵƌĨĂĐĞ�ŽŶ�Ă�ƉƌŽƉĞƌƚǇ͘�dŚĞ�ĨĞĞ�ƐƚƌƵĐƚƵƌĞ�ĨŽƌ�ƌĞƐŝĚĞŶƟĂů�ƉƌŽƉĞƌƟĞƐ͕�ƐƵĐŚ�ĂƐ�ĐŽŶĚŽƐ͕�ƚŽǁŶŚŽŵĞƐ͕�
ĂŶĚ�ƐŝŶŐůĞ�ĨĂŵŝůǇ�ŚŽŵĞƐ͕�ŝƐ�ďŝůůĞĚ�ƵƐŝŶŐ�Ă�ƟĞƌĞĚ�ŵĞƚŚŽĚ͘�&Žƌ�Ăůů�ŶŽŶ-ƌĞƐŝĚĞŶƟĂů�ƉƌŽƉĞƌƟĞƐ͕�ƐƵĐŚ�ĂƐ�ĐŽŵŵĞƌĐŝĂů͕�ŝŶĚƵƐƚƌŝͲ
Ăů͕�ĂƉĂƌƚŵĞŶƚƐ͕�ŶŽŶ-ƉƌŽĮƚƐ͕�ĂŶĚ�ƌĞůŝŐŝŽƵƐ�ƉƌŽƉĞƌƟĞƐ͕�ƚŚĞ�ĂƉƉƌŽǀĞĚ�ĨĞĞ�ƐƚƌƵĐƚƵƌĞ�ŝƐ�ďŝůůĞĚ�ƵƐŝŶŐ�Ă�ǀĂƌŝĂďůĞ�ŵĞƚŚŽĚ͘�dŚŝƐ�
ŵĞĂŶƐ�ƚŚĂƚ�ƚŚĞ�ĨĞĞ�ŝƐ�ŝŶĚŝǀŝĚƵĂůůǇ�ĐĂůĐƵůĂƚĞĚ�ĨŽƌ�ĞĂĐŚ�ŶŽŶ-ƌĞƐŝĚĞŶƟĂů�ƉƌŽƉĞƌƚǇ͘�dŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ƌĂŝƐĞƐ�ƚŚĞ�
^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�ƌĂƚĞ�ĨƌŽŵ�ΨϮϴϬ�ƚŽ�ΨϮϵϰ͘�dŚŝƐ�ŝŶĐƌĞĂƐĞĚ�ĞīŽƌƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘ϬϬ�&d�͕�Ă�^ƚŽƌŵǁĂƚĞƌ�WůĂŶ�
ZĞǀŝĞǁĞƌ͕�ƚŽ�ƚŚĞ�^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�&ƵŶĚ͘� 

^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�hƟůŝƚǇ�&ĞĞ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 

^ƚŽƌŵǁĂƚĞƌ�hƟůŝƚǇ�ZĂƚĞ�ƉĞƌ�ďŝůůĂďůĞ�ƵŶŝƚͬǇĞĂƌ ΨϮϵϰ͘ϬϬ� 

�ŝůůĂďůĞ�hŶŝƚƐ ϲϬ͕ϯϯϬ 

^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�hƟůŝƚǇ�ZĞǀĞŶƵĞƐ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 

ZĞǀĞŶƵĞ�'ĞŶĞƌĂƟŽŶ Ψϭϳ͕ϴϳϰ͕ϯϬϵ� 

ZĞǀĞŶƵĞ�ZĞĚƵĐƟŽŶƐ ;Ψϭϴϱ͕ϬϬϬͿ 

KƚŚĞƌ�^ŽƵƌĐĞƐ ΨϮϭ͕ϬϬϬ� 

�Ğďƚ�/ƐƐƵĂŶĐĞ ΨϮϴ͕ϱϰϬ͕ϬϬϬ� 

'ĞŶĞƌĂů�&ƵŶĚ��ŽŶƚƌŝďƵƟŽŶ�ĨŽƌ���dZ ΨϭϯϬ͕ϬϬϬ� 

^ƚĂƚĞͬ&ĞĚĞƌĂů�'ƌĂŶƚƐ Ψϭϭϱ͕ϮϬϬ� 

hƐĞ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ�^th ΨϮ͕ϭϯϵ͕ϭϴϮ� 

ZĞǀĞŶƵĞ�ĨƌŽŵ�^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�hƟůŝƚǇ�&ĞĞ Ψϰϴ͕ϲϯϰ͕ϲϵϭ� 

^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�hƟůŝƚǇ�KƉĞƌĂƟŶŐ��ǆƉĞŶĚŝƚƵƌĞƐ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
dΘ�^�WĞƌƐŽŶŶĞů Ψϰ͕ϵϱϴ͕ϵϲϵ� 
DĂŝŶ�KƉĞƌĂƟŶŐ Ψϰϴϴ͕Ϭϵϲ� 
�DWΖƐ�KƉĞƌĂƟŽŶ ΨϮϳϵ͕ϬϬϬ� 
KƌŽŶŽĐŽ�KƵƞĂůů�DĂŝŶƚĞŶĂŶĐĞ Ψϭϭϭ͕ϬϬϬ� 
�ĚĚŝƟŽŶĂů�ŽƉĞƌĂƟŶŐ�ŝŵƉĂĐƚ�ĨƌŽŵ�ĐĂƉŝƚĂů Ψϲϳ͕ϬϬϬ� 
/ŶĚŝƌĞĐƚ��ŽƐƚƐ Ψϭ͕ϲϯϮ͕ϬϬϬ� 
�ŽŶƟŶŐĞŶƚ��ĂƐŚ�&ƵŶĚŝŶŐ ΨϭϮϳ͕ϬϬϬ� 
�Ğďƚ�^ĞƌǀŝĐĞ Ψϭ͕ϭϬϯ͕ϰϮϲ� 
�ĂƉŝƚĂů�WƌŽũĞĐƚƐ Ψϯϵ͕ϴϲϴ͕ϮϬϬ� 
dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ Ψϰϴ͕ϲϯϰ͕ϲϵϭ� 

City of Alexandria FY 2023 Approved Budget 13.92



 

� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

 

dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

dZ�E^WKZd�d/KE�/DWZKs�D�Ed�W>�E�;d/WͿ 
dŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�;d/WͿ�&ƵŶĚ�ŝƐ�ƚŚĞ��ŝƚǇ͛Ɛ�Ϯ͘Ϯ�ĐĞŶƚƐ�ŽĨ�ƌĞƐĞƌǀĞĚ�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�ƌĞǀĞŶƵĞ͕�ǁŚŝĐŚ�
ƉƌŽǀŝĚĞƐ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�ƚƌĂŶƐŝƚ�ĐĂƉŝƚĂů�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ƚŚĞ�ĂƐƐŽĐŝĂƚĞĚ�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶƐĞƐ�ƚŚĞƌĞŝŶ͘�
dŚĞ�d/W�ĐŽŶƟŶƵĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƉƌŽŐƌĂŵƐ�ƐƵĐŚ�ĂƐ��ĂƉŝƚĂů��ŝŬĞƐŚĂƌĞ͕�<ŝŶŐ�^ƚƌĞĞƚ�dƌŽůůĞǇ�ƐĞƌǀŝĐĞ͕�ďƵƐ�ƐŚĞůƚĞƌ�ŵĂŝŶƚĞŶĂŶĐĞ͕�
ĂŶĚ�ƐƚƌĞĞƚ�ƌĞƉĂŝƌ͘��ĚĚŝƟŽŶĂůůǇ͕�Ψϭ͘ϯD�ŽĨ�d/W�ĨƵŶĚŝŶŐ�ŝƐ�ďĞŝŶŐ�ƵƐĞĚ�ƚŽǁĂƌĚƐ�tD�d�͛Ɛ�ƐƵďƐŝĚǇ�ĨŽƌ�&z�ϮϬϮϯ͘� 

dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�KƉĞƌĂƟŶŐ��ǆƉĞŶĚŝƚƵƌĞƐ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�Ϯ͘Ϯ��ĞŶƚ�ZĞǀĞŶƵĞƐ ΨϭϬ͕ϭϲϰ͕ϵϭϲ 
EŽŶ-ŵŽƚŽƌŝǌĞĚ�dƌĂŶƐƉŽƌƚĂƟŽŶ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
�ĂƉŝƚĂů��ŝŬĞƐŚĂƌĞ Ψϭ͕ϯϬϬ͕ϬϬϬ 
WƵďůŝĐ�dƌĂŶƐŝƚ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
��^,�KƉĞƌĂƟŶŐ ΨϮ͕ϳϮϬ͕ϬϬϬ 
DĂŝŶƚĞŶĂŶĐĞ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
�ƵƐ�^ŚĞůƚĞƌ�DĂŝŶƚĞŶĂŶĐĞ�  ΨϭϬϰ͕ϬϬϬ 
DĞƚƌŽǁĂǇ�DĂŝŶƚĞŶĂŶĐĞ Ψϴϰ͕ϬϬϬ 
^ƚƌĞĞƚ�ZĞƉĂŝƌ��ƵĚŐĞƚ�  Ψϴϵϰ͕ϬϬϬ 
dƌĂŝů�DĂŝŶƚĞŶĂŶĐĞ ΨϮϭ͕ϬϬϬ 
<ŝŶŐ�^ƚƌĞĞƚ�^ƚĂƟŽŶ�KƉĞƌĂƟŽŶƐ Ψϲϳ͕ϬϬϬ 
KƚŚĞƌ��ŽƐƚƐ &z�ϮϬϮϯ��ƉƉƌŽǀĞĚ 
dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŵƉůĞŵĞŶƚĂƟŽŶ�^ƚĂī�-�dΘ�^�WŽƐŝƟŽŶƐ Ψϱϲϰ͕ϯϰϬ 
/ŶĚŝƌĞĐƚ��ŽƐƚƐ�ƚŽ�'ĞŶĞƌĂů�&ƵŶĚ Ψϵϯϱ͕ϭϳϮ 
tD�d��KƉĞƌĂƟŶŐ ΨϵϮϴ͕ϳϯϰ 
�ĂƉŝƚĂů�WƌŽũĞĐƚƐ Ψϭ͕ϴϵϲ͕ϯϬϬ 
�Ğďƚ�^ĞƌǀŝĐĞ ΨϲϱϬ͕ϯϳϬ 
dŽƚĂů�d/W��ǆƉĞŶĚŝƚƵƌĞƐ ΨϭϬ͕ϭϲϰ͕ϵϭϲ 
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dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

Z�^/��Ed/�>�Z�&h^��&hE� 
dŚĞ��ŝƚǇ�ŽĨ��ůĞǆĂŶĚƌŝĂ�ĐŽůůĞĐƚƐ�ƚƌĂƐŚ͕�ƌĞĐǇĐůŝŶŐ͕�ĂŶĚ�ǇĂƌĚ�ǁĂƐƚĞ�ĨƌŽŵ�ŝƚƐ�ƌĞƐŝĚĞŶƟĂů�ĐƵƐƚŽŵĞƌƐ�ŽŶĐĞ�Ă�ǁĞĞŬ�ŽŶ�Ă�ĚĞƐŝŐŶĂƚĞĚ�
ĐŽůůĞĐƟŽŶ�ĚĂǇ͘�ZĞƐŝĚĞŶƟĂů�ĐƵƐƚŽŵĞƌƐ�ĂƌĞ�ĐŚĂƌŐĞĚ�Ă�^ŽůŝĚ�tĂƐƚĞ�hƐĞƌ�&ĞĞ�ŽŶ�ƚŚĞ�ƌĞƐŝĚĞŶƟĂů�ƚĂǆ�ďŝůů�ŽŶ�Ă�ďŝ-ǇĞĂƌůǇ�ďĂƐŝƐ͘�/Ŷ�
&z�ϮϬϮϬ�ƚŚĞ�ƉƌŽŐƌĂŵ�ǁĂƐ�ŵŽǀĞĚ�ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�Ă�ƐĞƉĂƌĂƚĞ�ƐĞůĨ�ƐƵƉƉŽƌƚĞĚ�ƐƉĞĐŝĂů�ƌĞǀĞŶƵĞ�ĨƵŶĚ͘�&Žƌ�&z�ϮϬϮϯ͕�
ƚŚĞ�ZĞƐŝĚĞŶƟĂů�ZĞĨƵƐĞ�ĨĞĞ�ƌĞŵĂŝŶƐ�ŇĂƚ�Ăƚ�Ψϰϴϰ͘ϮϮ͘�dŚĞ�WƌŽƉŽƐĞĚ�&z�ϮϬϮϯ��ƵĚŐĞƚ�ƌĞƐƚŽƌĞƐ�Ϯ͘ϬϬ�,ĞĂǀǇ��ƋƵŝƉŵĞŶƚ�KƉĞƌĂƚŽƌƐ�
ƚŚĂƚ�ŚĂĚ�ďĞĞŶ�ĞůŝŵŝŶĂƚĞĚ�ŝŶ�ƚŚĞ�&z�ϮϬϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ�ƚŽ�ƐƵƉƉŽƌƚ�ǇĂƌĚ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ  ͘

ZĞƐŝĚĞŶƟĂů�ZĞĨƵƐĞ�ZĂƚĞ 
&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

,ŽƵƐĞŚŽůĚƐ�^ĞƌǀĞĚ ������������������������������ϮϬ͕ϲϰϳ� �����������������������������ϮϬ͕ϲϰϳ� 

�ŝůůĂďůĞ�,ŽƵƐĞŚŽůĚƐ ������������������������������ϭϴ͕ϴϯϱ� �����������������������������ϭϴ͕ϴϯϱ� 

EŽŶ-ďŝůůĂďůĞ�,ŽƵƐĞŚŽůĚƐ ���������������������������������ϭ͕ϯϳϯ� �������������������������������ϭ͕ϰϰϯ� 
,ŽƵƐĞŚŽůĚ�&ĞĞ Ψϰϴϰ͘ϮϮ� ΨϱϬϬ͘ϬϬ� 
,ŽƵƐĞŚŽůĚ�ŝŶĐƌĞĂƐĞ�-�Ψ ΨϮϰ͘ϮϮ� Ψϭϱ͘ϳϴ� 
,ŽƵƐĞŚŽůĚ�ŝŶĐƌĞĂƐĞ�-�й ϱй ϯй 

ZĞǀĞŶƵĞƐ 
&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

&ĞĞ�ZĞǀĞŶƵĞ Ψϵ͕ϭϮϬ͕Ϯϴϰ Ψϵ͕ϰϭϳ͕ϱϬϬ 
'ĞŶĞƌĂů�&ƵŶĚ��ŽŶƚƌŝďƵƟŽŶ�ĨŽƌ�EŽŶ-�ŝůůĂďůĞ�,ŽƵƐĞŚŽůĚƐ Ψϲϯϭ͕ϱϴϬ Ψϲϵϴ͕ϳϮϵ 
hƐĞ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ ΨϰϲϬ͕ϲϰϬ ΨϮϴϬ͕Ϯϰϲ 
KƚŚĞƌ�/ŶĐŽŵĞ ΨϭϱϬ͕ϬϬϬ ΨϮϬϬ͕ϬϬϬ 
dƌĂŶƐĨĞƌ�ŝŶ�ĨƌŽŵ��ƋƵŝƉŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ ΨϬ ΨϬ 
^ĂůĞ�ŽĨ��ƋƵŝƉŵĞŶƚ ΨϬ ΨϬ 
dŽƚĂů�ZĞǀĞŶƵĞƐ ΨϭϬ͕ϯϲϮ͕ϱϬϰ ΨϭϬ͕ϱϵϲ͕ϰϳϱ 

�ǆƉĞŶĚŝƚƵƌĞƐ 
&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

ZĞĐǇĐůŝŶŐ ΨϮ͕ϴϲϰ͕ϭϳϴ� ΨϮ͕ϵϮϳ͕Ϭϭϳ� 
�ƵƌďƐŝĚĞ�ZĞĨƵƐĞ Ψϰ͕ϳϴϲ͕ϴϳϬ� Ψϱ͕ϭϲϲ͕ϳϮϴ� 
>ĞĂĨ��ŽůůĞĐƟŽŶ Ψϰϲϳ͕ϲϮϴ� ΨϱϮϵ͕Ϭϵϭ� 
KƌŐĂŶŝĐƐ Ψϭ͕Ϭϱϱ͕Ϯϲϴ� Ψϴϵϵ͕ϰϱϲ� 
KƚŚĞƌ��ŽůůĞĐƟŽŶƐ�;dsͬ�Zd�ZĞĐǇĐůŝŶŐͿ Ψϴϯ͕ϵϭϯ� Ψϵϭ͕ϯϯϲ� 
/ŶĚŝƌĞĐƚ��ŽƐƚƐ�;dƌĂŶƐĨĞƌ�ƚŽ�'ĞŶĞƌĂů�&ƵŶĚͿ ΨϴϬϳ͕Ϭϴϱ� ΨϴϬϳ͕Ϭϴϱ� 
&ĂĐŝůŝƚǇ�DŽŶŝƚŽƌŝŶŐ�'ƌŽƵƉ�KƉĞƌĂƟŶŐ Ψϰϳ͕ϮϬϬ� Ψϰϳ͕ϲϳϭ� 
tŽƌŬĞƌƐ��ŽŵƉ��ŽƐƚ ΨϯϬϮ͕ϬϬϬ� ΨϮϲϬ͕ϬϬϬ� 
sĂĐĂŶĐǇ�^ĂǀŝŶŐƐ ;Ψϱϭ͕ϲϯϴͿ ;Ψϭϯϭ͕ϵϬϵͿ 
^ŽůŝĚ�tĂƐƚĞ�dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ ΨϭϬ͕ϯϲϮ͕ϱϬϰ ΨϭϬ͕ϱϵϲ͕ϰϳϱ 
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dƌĂŶƐƉŽƌƚĂƟŽŶ�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ 

,�Ϯϯϭϯ�&hE��;Esd��ϯϬй�Z�s�Eh�Ϳ 

dŚĞ�,�Ϯϯϭϯ�ĨƵŶĚ�ŵƵƐƚ�ŝŶĐůƵĚĞ�Esd��ϯϬй�ƌĞǀĞŶƵĞ�ĂŶĚ�Ăƚ�ůĞĂƐƚ�ƚŚĞ��ŝƚǇΖƐ�ϭϮ͘ϱ�ĐĞŶƚ�ŽĨ�ƚŚĞ�ĐŽŵŵĞƌĐŝĂů�ĂŶĚ�ŝŶĚƵƐƚƌŝĂů�
ƌĞĂů�ĞƐƚĂƚĞ�ǀĂůƵĞ�ĞƋƵŝǀĂůĞŶƚ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�ďĞ�ƐƉĞŶƚ�ŽŶ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ͘�/Ŷ�ŽƌĚĞƌ�ƚŽ�ďĞ�ĞůŝŐŝďůĞ�ĨŽƌ�
EŽƌƚŚĞƌŶ�sŝƌŐŝŶŝĂ�dƌĂŶƐƉŽƌƚĂƟŽŶ��ƵƚŚŽƌŝƚǇ�;Esd�Ϳ�ZĞŐŝŽŶĂů�ϯϬй�ĨƵŶĚƐ͕�ƚŚĞ��ŝƚǇ�ŝƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ĚĞƉŽƐŝƚ�Ăƚ�ůĞĂƐƚ�ƚŚĞ�
ĞƋƵŝǀĂůĞŶƚ�ŽĨ�Ă�ϭϮ͘ϱ�ĐĞŶƚ�ŽĨ�ƚŚĞ�ĐŽŵŵĞƌĐŝĂů�ĂŶĚ�ŝŶĚƵƐƚƌŝĂů�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�ǀĂůƵĞ�ŝŶƚŽ�ƚŚĞ�,�Ϯϯϭϯ�&ƵŶĚ͕�ĂŶĚ�ƚŚĞŶ�
ƚƌĂŶƐĨĞƌ�ƚŚĂƚ�ĂŵŽƵŶƚ�ƚŽ�Ă�ƐĞƉĂƌĂƚĞ�ĨƵŶĚ�ĨŽƌ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ͘�dŚĞ�ϭϮ͘ϱ�ĐĞŶƚ�ĐŽŵŵĞƌĐŝĂů�ĂŶĚ�ŝŶĚƵƐƚƌŝĂů�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆ�
ĞƋƵŝǀĂůĞŶƚ�ĨŽƌ�&z�ϮϬϮϮ�ŝƐ�ΨϭϬ͕ϵϰϳ͕ϲϵϱ͘�dŽ�ƐĂƟƐĨǇ�ƚŚŝƐ�ƌĞƋƵŝƌĞŵĞŶƚ͕�ƚŚĞ���^,�KƉĞƌĂƟŶŐ�'ĞŶĞƌĂů�&ƵŶĚ�ƐƵďƐŝĚǇ�ŽĨ�
ΨϮϰ͕Ϭϳϵ͕ϰϱϵ�ŝŶ�&z�ϮϬϮϯ�ŝƐ�ƚƌĂŶƐĨĞƌƌĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�,�Ϯϯϭϯ�&ƵŶĚ͘�dŚĞ�ƌĞŵĂŝŶŝŶŐ�&z�ϮϬϮϯ�ƌĞǀĞŶƵĞƐ�ƌĞĐĞŝǀĞĚ�ĨƌŽŵ�
Esd��ϯϬй�ĨƵŶĚŝŶŐ�ŝŶĐůƵĚĞ�Ψϭ͕ϱϳϯ͕ϬϬϬ�ĨŽƌ�tD�d��ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ͕�Ψϱ͕Ϭϭϲ͕ϬϬϬ�ĨŽƌ�ƚŚĞ�tD�d��ĐĂƉŝƚĂů�ƐƵďƐŝĚǇ͕�
Ψϲϭϱ͕ϬϬϬ�ĂƐ�ĐŽŶƟŶŐĞŶĐǇ�ĨŽƌ�ƉŽƚĞŶƟĂů�EĞǁ���^,�EĞƚǁŽƌŬ�ƐǇƐƚĞŵ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƉĞŶĚŝŶŐ�ĂƉƉƌŽǀĂů�ŽĨ�^ƚĂƚĞ�ŐƌĂŶƚ�
ĨƵŶĚŝŶŐ͕�ĂŶĚ�ΨϭϱϬ͕ϬϬϬ�ĂƐ�ĐŽŶƟŶŐĞŶƚ�ĨƵŶĚŝŶŐ�ĨŽƌ�dΘ�^�ƐƚĂĸŶŐ͘ 

  
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

��^,�'ĞŶĞƌĂů�&ƵŶĚ�KƉĞƌĂƟŶŐ�^ƵďƐŝĚǇ�WŽƌƟŽŶ Ψϭϲ͕ϲϴϲ͕ϰϵϳ� Ψϭϵ͕ϰϰϴ͕ϳϳϰ� ΨϮϰ͕Ϭϳϵ͕ϰϱϵ� 
Esd��ϯϬй��ǆƉĞŶĚŝƚƵƌĞƐ�       
tD�d��KƉĞƌĂƟŶŐ Ψϭ͕ϱϳϯ͕ϬϬϬ Ψϭ͕ϱϳϯ͕ϬϬϬ Ψϭ͕ϱϳϯ͕ϬϬϬ 
�ĂƐŚ��ĂƉŝƚĂů� ΨϮ͕ϮϬϰ͕Ϭϱϱ Ψϰ͕ϵϱϬ͕ϬϬϬ Ψϱ͕Ϭϭϲ͕ϬϬϬ 
�ŽŶƟŶŐĞŶĐǇ�ĨŽƌ���^, ΨϬ Ψϲϭϱ͕ϬϬϬ Ψϲϭϱ͕ϬϬϬ 
dΘ�^�^ƚĂĸŶŐ��ŽŶƟŶŐĞŶĐǇ ΨϬ ΨϬ ΨϭϱϬ͕ϬϬϬ 
dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ� Ψϯ͕ϳϳϳ͕Ϭϱϱ Ψϳ͕ϭϯϴ͕ϬϬϬ Ψϳ͕ϯϱϰ͕ϬϬϬ 
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