
ARHA REDEVELOPMENT WORK GROUP 
October 20, 2022 

5:30 PM – 7:00 PM 

City Hall, City Council Workroom 

Conference Line 703.746.1860 & Access Code: 776655 

MEETING AGENDA 

1. Welcome & Introductions Mayor Justin Wilson 

2. Review and Approval of May 19, 2022 Meeting

Summary

Redevelopment Work Group 

3. June 27, 2022 Joint Work Session Short Debrief Redevelopment Work Group 

4. Samuel Madden Homes Development Project

a. Request for City Funding

b. Request for Fee and Tax Exemptions

c. Project Schedule

d. Community Outreach

e. Ownership Structure

f. Other updates

Keith Pettigrew, ARHA 

David Cortiella, ARHA 

Eric Keeler, Office of Housing 

5. Additional Development Planning Updates

a. Ladrey Senior Highrise

b. Section 18 - Saxony and Park Place

c. Re-syndication Activities - BWR, Chatham

Square

d. Rental Assistance Demonstration

Conversions - Chatham Square, BWR, Old

Dominion, James Bland I, II

Keith Pettigrew, ARHA 

David Cortiella, ARHA 

6. New Development Entity Keith Pettigrew, ARHA 

7. ARHA Strategic Planning Update Keith Pettigrew, ARHA 

8. Meeting Schedule – November and December 2022 Eric Keeler, Office of Housing 

9. Other Business Redevelopment Work Group 

UPCOMING MEETINGS 

November 2022 TBD  ▪  December 2022    TBD ▪ January 19, 2023
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Alexandria Redevelopment and Housing Authority Redevelopment Work Group 
May 19, 2022 

MEETING SUMMARY 

Participants 
Work Group Members 
Justin M. Wilson, Mayor, City of Alexandria 
John Taylor Chapman, Councilmember, City of Alexandria 
Stephen Koenig, City of Alexandria Planning Commission 
Anitrah Androh, ARHA Board of Commissioners 

City of Alexandria/Alexandria Redevelopment and Housing Authority (ARHA) Staff 
James Parajon, City Manager, City of Alexandria 
Emily Baker, Deputy City Manager, City of Alexandria 
Helen McIlvaine, Director, Office of Housing 
Karl Moritz, Director, Department of Planning and Zoning 
Keith Pettigrew, CEO, Alexandria Redevelopment and Housing Authority 
Eric Keeler, Deputy Director, Office of Housing (via phone) 
Christina Brown, City Attorney’s Office 
Kim Cadena, Office of Housing  
Catherine Miliaras, Department of Planning and Zoning 
Stephanie Sample, Department of Planning and Zoning 
David Cortiella, Alexandria Redevelopment and Housing Authority 
Kanesha Brown, Alexandria Redevelopment and Housing Authority 
Thomas Jones, Alexandria Redevelopment and Housing Authority 
Wanda Sherrod, Alexandria Redevelopment and Housing Authority 

Introductions and Meeting Summary Approval 

Mayor Justin Wilson recognized that the members present constituted a quorum and convened the 
meeting. Those joining the Mayor included Planning Commissioner Stephen Koenig, Councilmember 
John Taylor Chapman, and ARHA commissioner Anitra Androh. ARHA Commissioner Peter Kleeblatt was 
not present. 

The Mayor asked the attendees to introduce themselves to the Work Group. In addition to the Work 
Group members and staff, also present were Noah Hale from Fairstead; Joe Muffler from Miller Creek 
Residential; Jaime Bordenave from The Communities Group; and Steven Mikulic from McGuire Woods. 

Mr. Koenig moved that the Meeting Summary of the April 21, 2022 meeting be approved. The motion 
was seconded by Councilmember Chapman and the Meeting Summary of the April 21, 2022 meeting 
was approved. 
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Samuel Madden Homes Development 

Noah Hale gave a presentation on the progress of the Samuel Madden Homes development project. The 
Work Group members and staff asked Mr. Hale questions over the course of the presentation. 

At the start of the presentation, Helen McIlvaine asked for an explanation of the Faircloth-to-RAD 
program.  

Mr. Bordenave explained the difference between the Section 18 Program and Faircloth-to-RAD. 

Mr. Hale said that ARHA still had Faircloth units available for conversion. Mayor Wilson asked what that 
meant. Keith Pettigrew clarified that ARHA was still well under their limit for Faircloth units1 and could 
construct more units without reaching the limit. Mr. Hale added that Faircloth-to-RAD units still required 
subsidizing because the rent levels were typically about half that of fair market rents.  

Mayor Wilson asked if the Work Group could be provided with a breakdown of the project financing. 
Ms. McIlvaine said it would be forthcoming. 

Mayor Wilson asked if the program was time-limited. Mr. Hale and Mr. Bordenave said no. Ms. 
McIlvaine asked if Faircloth units were transferrable between jurisdictions.  

Ms. McIlvaine asked if an explanation of the Faircloth-to-RAD process could be included in ARHA’s Joint 
Work Session presentation. 

Ms. McIlvaine asked why the public-housing replacement units were fixed units while other affordable 
units were floating. Mr. Hale said those units needed to be fixed because they were not allowed in the 
building using 9% LIHTC credits and had to be in the building receiving the 4% credits. 

Mr. Koenig asked what ARHA’s target date for receiving a Development Special Use Permit for the 
project was and Mr. Hale responded they were intending to apply for 9% tax credits in March 2023 
which would require the project be submitted to the City Council in December 2022. 

Mayor Wilson asked Karl Moritz if the development process was on schedule and Mr. Moritz replied 
that nothing had delayed it thus far.  

Mr. Koenig asked what the difference between a Net Zero ready building and a Net Zero building was. 
Mr. Hale explained Net Zero buildings used solar panels while Net Zero Ready buildings had the 
infrastructure for solar panel installation but not the panels themselves. Mr. Koenig them asked why the 
north building would be Net Zero ready while the south building would only be LEED-Silver. Mr. Hale 
said that it was because the north building would be using LIHTC funding which provides extra 
application points for green building. He also said that a Net Zero ready building would lower utility bills 
for the residents. 

Ms. McIlvaine asked about how equity was being considered during the Section 106 process. Mr. Hale 
said history was more than just walls and that the original buildings were not of the greatest quality 
because they were constructed as segregated public housing. He mentioned the mitigation that was 
done for the Ramsey Homes redevelopment. He said ARHA and its partners were talking to the residents 
about what kind of preservation and mitigation they would like to see. He said they were in similar 

1 ARHA had 127 Faircloth-to-RAD units available as of December 31, 2021 

https://www.hud.gov/sites/dfiles/Housing/documents/Faircloth-to-RAD_Fact_Sheet.pdf
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dialogue with the other consulting parties and that they already had some ideas for mitigation and were 
continuing to take suggestions. 

Mr. Koenig asked how the BAR process would affect the project schedule. Mr. Hale said they did not 
expect the process would create any problems and that the deferral of the permit to demolish was just 
the “start of the conversation.” 

Mayor Wilson asked what the reasoning for the deferral was. Catherine Miliaras said there were no 
speakers at the BAR hearing for or against the permit to demolish. Eric Keeler added that the Board had 
asked for more information to be provided before they decided. Mayor Wilson asked what kind of 
information was needed. Mr. Keeler said the Board wanted documentation showing how ARHA reached 
the decision that demolition was warranted. Ms. McIlvaine asked if the Braddock East Plan, which called 
for the demolition and redevelopment of the site, would be enough. Mr. Keeler answered that more 
documentation than that would be required. Ms. Miliaras added that the Board wanted information 
that would support the conclusion in the staff report that demolition was necessary. Mr. Hale said they 
had that information and would submit it for the Board’s review. 

Mayor Wilson asked about the status of the tenant relocation plan. Mr. Cortiella replied that the plan 
was submitted to the Office of Housing on May 18. Ms. McIlvaine said the plan would be on the docket 
of a fall Landlord-Tenant Relations Board meeting for the Board’s review and potential approval. 

Additional Development Planning Updates 

Thomas Jones reported on the Ladrey Senior High-rise Request for Proposals (RFP) process. He said the 
selection panel had meet and scored the proposals and passed them to ARHA’s procurement team for 
review. Mr. Jones said a staff recommendation would most likely be made to Mr. Pettigrew the week of 
May 23, who would then pass the recommendation to ARHA Board of Commissioners in June for their 
consideration.  

Mr. Jones provided an update on the conversion of units at Park Place and Saxony Square from Public 
Housing subsidy to project-based vouchers approved under the Section 18 repositioning process. He 
said the units at Park Place and Saxony Square were on the verge of conversion and they were just 
waiting for the final sign-off by HUD. ARHA is working with the Office of Housing on funding for 
accessibility modifications to units at Park Place. 

Mr. Cortiella shared that ARHA still does not have control of the limited partnership of Chatham Square. 
He said procurement of the syndicator for the combined Chatham Square/Braddock-Whiting-Reynolds 
(BWR) project remains ongoing and they have selected an architect and will begin walkthroughs of the 
buildings next week. He said that the RAD conversion requires that 100% of the units be inspected. He 
added that ARHA continues to work with Virginia Housing on the financing for the A/E and GC work and 
budget preparation. ARHA aims to complete all the soft elements of the rehabilitation by the end of the 
year.  

ARHA Resident Engagement 

Kanesha Brown provided an update on the Samuel Madden Homes resident meetings. Ms. Brown said 
that she and the residents were now in the Action Plan stage of the engagement process. She described 
the activities that were undertaken to raise awareness of the plan and future plans to capture 



 

4 
 

community input, such as block parties with booths showcasing different parts of the project and areas 
where the residents could record their memories of the current buildings. She said she was capturing all 
the questions and answers from residents to have on hand for the future. She also said the residents 
were preparing for the next phase of the project by creating a monitoring schedule.  

Wanda Sherrod told the Work Group she was facilitating the resident engagement at the Ladrey Senior 
High-Rise. She said there was a resident meeting on May 19 and that she was still working organize and 
engage the residents. She said she would be following Ms. Brown’s engagement model, though with a 
few adjustments to make it more appropriate for senior residents. She said the seniors were very 
interested in receiving project information but had less interest in attending meetings. 

ARHA Five-Year Plan 

Mr. Pettigrew reported he had not yet had time to consult with the ARHA Board of Commissioners on 
the Five-Year Plan, but that he would discuss it with them at the May 23 ARHA Board meeting. He 
promised he would provide an update at the July Work Group meeting. 

Future Joint Work Session Timing 

Mayor Wilson asked if the details for the Joint Work Session had been confirmed. Ms. McIlvaine replied 
that in order to accommodate the ARHA Board, the Work Session would be June 27. She also said that 
the City Council and Planning Commission were being polled to ensure there would be quorum. The 
event will be in-person but taped for later broadcast. The location would once again be the Durant 
Center and the event would be 6:30-8:30pm with doors at 6pm. She added that dinner would be 
provided for those participating in the Joint Work Session and for staff. 

The Mayor asked about what would be discussed at the Work Session. The Work Group came to the 
consensus that the Work Session agenda had been sufficiently discussed in previous Work Group 
meetings, though the Mayor did suggest that an email be sent to potential Work Session attendees in 
case they had any questions they would like to ask. Ms. McIlvaine said she would circulate the draft 
agenda so the Work Group members could seek input from their respective bodies in advance of the 
Work Session. 

Mr. Koenig asked if the Work Session would be in lieu of the regular June Work Group meeting and Ms. 
McIlvaine said that was a good idea. 

Other Business 

The Work Group confirmed the date of the next regular ARHA Redevelopment Work Group meeting – 
July 21, 2022.  

With no other business to discuss, Mayor Wilson adjourned the meeting. 




