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Report Summary—Revenues

General Property tax collections are comparing favorably to the prior year through the first seven months. Through January 2016
property tax revenues received are 54.3 percent of the budgeted amount., which compares favorably to the same time period last
year in which collections were 53.9 percent of the total amount received in FY 2015. Real Property tax revenues through January
2016 are $188.4 million or 49.3 percent of the budgeted amount. Preliminary revenue projections for FY 2016 have been devel-
oped as part of the FY 2017 budget process. Based on the proposed one cent increase in the real property tax and a slightly higher
increase in the total tax base in calendar year 2016 than was assumed for the FY 2016 Approved Budget, real property taxes are
projected to exceed the budgeted amount if, in large part, City Council adopts the recommended tax rate increase. The tax rate
decisions that will take place as part of the FY 2017 budget process will impact the June 2016 real property tax payment and will
impact FY 2016 revenues. The additional funds generated by the proposed tax increase have been proposed by the City Manager
to be Assigned Fund Balance for one-time funding initiatives in the Proposed Operating Budget, as well as ensuring that the City
maintains its policies surround Fund Balance as a percentage of General Fund Revenues. In addition, collections from vehicle per-
sonal property taxes are higher than the budgeted amount. Typically, lower fuel prices lead to an increase in larger, less fuel-
efficient vehicles that have a higher value (i.e., SUV’s) and result in more personal property tax revenue.

Other local taxes continue to compare favorably to last year. In some cases the variance is due to the timing of payments and not
any significant economic factor, however there are several categories that are outperforming the prior year. Local Sales and Use
Tax revenue through January 2016 is $10.9 million, compared to $10.6 million. The midyear projection reflects total revenue for FY
2016 of $26.3 million, which exceeds the budgeted amount by $0.8 million. Holiday sales will be remitted to the City in February.
Although restaurant meals revenue is not quite at the same level it was at this time in FY 2015, it is still excepted to exceed the
budgeted amount by approximately $0.55 million. Admissions tax is lower compared to FY 2015 due to the timing of payments. In
FY 2015, one of the July payments for June attendance was received too late in August to make the FY 2014 cutoff, so it was reflect-
ed as revenue for FY 2015. In August this year, both July payments were received in a timely manner and as a result were includ-
ed in FY 2015. Recordation tax collections are averaging $0.5 million per month, compared to $0.4 million in FY 2015. Revenues
from Recordation tax are expected to equal revenues collected in FY 2015. The chart below compares the budgeted and projected
amounts, as well as collections through January 2016 for several major categories of revenue.
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The Monthly Financial Report details the City's General Fund revenues and expenditures as of the last day of the month, compares revenues
and expenditures to historical data, and focuses on specific economic indicators relevant for the month. This report is presented to City Council
by the City Manager and made available to the public.



REVENUES

REVENUE VARIANCES IN DETAIL
.

General Property Taxes

Variances in property tax revenues relate to the timing of payments, not on any significant economic condition.
Second half 2015 Real Estate payments were received in November and the majority of personal property taxes
were collected in October. Staff will continue to register vehicles for new residents and new purchases through-
out the year. Delinquent taxes will continue to be pursued throughout the remainder of the fiscal year Itis
expected that approximately 98.5 percent of 2015 personal property taxes will be collected within this fiscal
year with that collection rate eventually rising higher than 99 percent of the total amount owed.

Admissions Tax

The City’s largest remittances come from two movie theatres. In FY 2015, one of the July payments for June
attendance was received later in the August so it is included as revenue for FY 2015. In August this year, both
July payments were received earlier in the month and as a result were included in FY 2015.

Revenue from the Fed. Government

Federal revenue is higher compared to the prior year due to the timing of the receipt of the tax credit for Build
America Bonds.

Other Revenue

In FY 2015, final revenue collections reflect the proceeds from the sale of the old Health Department Building of
approximately $5.3 million. FY 2016 reflects normal activity for the year. It is worth noting that this small cate-
gory is performing well compared to the budgeted amount. This is due to collections for insurance recoveries.

Fines and Forfeitures

Although revenues from Fines and Forfeitures is higher than last year through this same time period, as a per-
cent of budget it is showing a significant variance due to the increase in the budgeted amount that is not being
realized. Revenue from moving violations is down. Two motor officers have been hired and it is anticipated that
this revenue source will improve when they are placed in service. Staff will continue to monitor this area of
revenue through the coming months .




ECONOMIC INDICATORS
-

2016 Real Property Assessments

On February 9, 2016, the City released the Assessment Report for Calendar Year 2016. The City’s $38.2 billion tax base provides
the most significant source of revenue to support government operations. In 2016, the total tax base increased by 2.82 percent,
from $37.15 to $38.20.

Locally-assessed properties increased by $1.027 billion compared to January 1, 2015, which was fairly evenly distributed between
residential properties ($517.2 million) and the commercial tax base (5510.0 million).

During the year there are administrative changes, as well as adjustments through the Board of Equalization. When comparing the
changes to the tax base at the end of December that reflects changes that occurred throughout the year, $854.9 million was due
to appreciation and $306.5 million was due to new growth or construction.

The average single family home is increasing 2.25% to $720,701, while the average condominium is increasing by just under one
percent, to $306,883.

The total number of residential units in the City grew from 40,976 to 41,093. The number of properties with a median assessment
between $250,000 and $499,999 declined from 13,494 to 12,526, and the number of unit with a median assessment between
$100,000 and $249,000 grow from 9,089 to 9,496. In 2016 there are 64 residential properties assessed at $100,000 or less com-
pared to only 56 in 2015.

The commercial tax base grew by 3.32 percent compared to 2015.

The commercial growth was fueled by increases in shopping centers anchored by a grocery store. Shopping centers grew by 8.6
percent in 2016. Warehouses and self-storage units also increased in value by 8.8 percent. Apartment buildings also continued to
show solid growth at 4.35 percent.

The distribution of the City’s tax base is shown below.
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CITY OF ALEXANDRIA, VIRGINIA
Monthly Financial Report
January 2016

Report Summary—Expenditures

As of January 31, 2016, General Fund expenditures totaled $352.1 million, which equals 52.9 percent of the budg-
eted expenditures for FY 2016. At this time period, the City is approximately 58.3 percent of the way through the
fiscal year and 58.4 percent of payrolls have been processed. There are several departments that are now trend-
ing higher than the percentage of the fiscal year completed. This is largely due to additional expenses that were
incurred at the end of January to respond to the snow event. With the exception of the Fire Department, all oper-
ating agencies are below the percentage of their total expenditures through the first seven months of FY 2015.
Operating agencies have expended 57.8 percent of the budgeted amount compared to 58.7 percent through Jan-
uary 2015. Staff agencies are significant below their expenditure levels of the prior year at 52.2 percent of the
approved budget. Agencies that receive quarterly transfers (Economic Development Activities, Transit Subsidies)
and other interdepartmental transfers (Cash Capital) will reflect expenditure percentages much greater than the
percent of the fiscal year that has occurred. For example, three quarterly payments have been made to the Eco-
nomic Development Partnership and ACVA, or 75% of the budgeted amount, which is a significant variance com-
pared to the percent of the fiscal year that has occurred.

With the exception of costs related to snow removal, at this point in the fiscal year there are no significant un-
budgeted or unanticipated expenditures recorded and the variances shown in Attachment 2 are the result of
changes in staffing levels or vacancies in departments. The City Attorney’s Office has experienced a significantly
greater amount of outside legal fees for litigation than their current authorized budget. Other variances in the
Office of Management and Budget, Emergency Communications, Code Administration, Housing and Finance are
related to vacancies and turnover of senior positions at lower costs. Where applicable, these reduced costs will
be factored into the FY 2017 budget. The FY 2016 Approved Operating Budget includes $0.8 million for weather
events, and the current estimate for the snow response is approximately $3.5 million. The City is working with
the Virginia Department of Emergency Management to obtain assistance to offset these costs, but it is not known
at this time whether the event will qualify for assistance. It is unlikely likely that any funds will be received in this
fiscal year. As a result a reallocation from other appropriated funds and/or an appropriation from the Emergency
Response Assignment of Fund Balance is planned.

The Monthly Financial Report details the City's General Fund revenues and expenditures as of the last day of the month, compares revenues
and expenditures to historical data, and focuses on specific economic indicators relevant for the month. This report is presented to City Council
by the City Manager and made available to the public.
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CITY OF ALEXANDRIA VIRGINIA
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58.33% of Fiscal Year Completed Online Reference 3
58.4% of Payrolls Frocessed
COMPARATIVE STATEMENT OF EXPENDITURES & TRANSFERS BY FUNCTION
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