Attachment 1

CITY OF ALEXANDRIA, VIRGINIA
Monthly Financial Report
November 2015

Report Summary—Revenues

General Property tax collections are fairly consistent through the first five months compared to FY 2015. Through November 2015
the City has collected 52.9 percent of the budget amount of General Property taxes. By November 2014, total revenues of $221.0
million reflected 53.3 percent of the total revenue received in FY 2015. With Calendar Year 2015 real estate taxes now billed, it is
interesting to note the amount of revenue that has been foregone due to real estate exemptions. In Tax Year 2014, more than
$320 million of the total taxable real estate value of $35 billion was exempt from taxes for the elderly and disabled. An additional
$38.7 million in taxable real estate value was exempted as required by the Commonwealth for permanently disabled veterans and
surviving spouses of services members killed in action. The result of these exemptions in tax year 2014 was foregone real property
tax revenue of $3.7 million. In tax year 2015 the total value of real estate that was exempt through these programs was $315.2
million and the resulting foregone revenue was $3.3 million.

Other local taxes continue to compare favorably to last year. Although there are anomalies when compared to the prior year, the
variance is due to timing of payments and receipts and not from any economic factors. In addition, consumer utility tax receipts
through September are $0.6 million higher than through the same period last year. This is attributable to the timing of payments
and not an indication of actual increasing revenue collections. Admissions tax is lower compared to FY 2015 due to the timing of
payments. In FY 2015, one of the July payments for June attendance was received too late in August to make the FY 2014 cutoff, so
it was reflected as revenue for FY 2015. In August this year, both July payments were received in a timely manner and as a result
were included in FY 2015. The significant variance in Other Revenue is attributable to the revenue from the sale of the Old Health
Department Building included in FY 2015. In terms of actual collections revenue from Fines and Forfeitures is higher than at the
same time through five months in FY 2015. However, the budget was increased to $6 million due to the addition of two new mo-
tor officers. The two motor officers were anticipated to bring in additional revenue in moving violations, such as HOV violations.
Collections from court fines are $100K lower than FY2015. The two motor officers have been hired but the in-service start was
later than anticipated. The FY 2015 budget for Fines and Forfeitures was $5.8 million, but FY 2015 actual collections were only $4.9
million.

The Monthly Financial Report details the City's General Fund revenues and expenditures as of the last day of the month, compares revenues
and expenditures to historical data, and focuses on specific economic indicators relevant for the month. This report is presented to City Council
by the City Manager and made available to the public.
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CITY OF ALEXANDRIA, VIRGINIA
Monthly Financial Report
November 2015

Report Summary—Expenditures

As of November 30, 2015, General Fund expenditures totaled $236.1 million, which equals 35.5 percent of the
budgeted expenditures for FY 2016. At this time period, the City is approximately 42 percent of the way through
the fiscal year and 39.3 percent of payrolls have been processed. Expenditures through November 2014 repre-
sented 33.1 percent of the expenditures for the entire year. At this point in the fiscal year there are no significant
unbudgeted or unanticipated expenditures recorded and the variances shown in Attachment 2 are the result of
changes in staffing levels or vacancies in departments. The City Attorney’s Office has experienced a significantly
greater amount of outside legal fees for complex litigation than their current authorized budget. A similar situa-
tion occurred last year and in FY 2015 outside legal fee expenses were transferred to a Non-Departmental ac-
count with available resources. In FY 2016, staff is recommending transferring resources from the Non-
Departmental account to the City Attorney’s Office at this time (via the Supplemental Appropriation Ordinance) to
more accurately track costs where they are occurring. Other variances in the Legislative and Executive function,
the Office of Management and Budget, Emergency Communications, Code Administration, Housing and Finance
are related to vacancies and turnover of senior positions at lower costs. Where applicable, these reduced costs
will be factored into the FY 2017 budget.

The chart below shows the City’s personnel expenditures to date as a percentage of the total personnel budget.
This is the most significant area of budget commitments and represents approximately 60 percent of the City’s
operating budget. Through November 37.1 percent of payrolls have been posted. Through the first five months
of the year, the average payroll is $7.7 million. Payroll expenditures as a percentage of the total personnel budget
is 7.2 percent in the month of November 2015, which is less than November 2014 by 0.4 percent.

YTD Personnel Expenditures
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The Monthly Financial Report details the City's General Fund revenues and expenditures as of the last day of the month, compares revenues
and expenditures to historical data, and focuses on specific economic indicators relevant for the month. This report is presented to City Council
by the City Manager and made available to the public.



REVENUES

REVENUE VARIANCES IN DETAIL
.

General Property Taxes

Variances in Property tax revenues relate to the timing of payments, not in any significant economic condition.
Real Estate payments were received in November and staff has begun pursuit of delinquent personal property
tax payments. It is expected that approximately 98.5 percent of 2015 personal property taxes will be collected
within this fiscal year with that collection rate rising higher than 99 percent of the total amount owed over the
subsequent 3 to 4 years.

Consumer Utility Taxes

Consumer utility tax receipts through September are $0.9 million higher than through the same period last year.
This is attributable to the timing of payments and not an indication of actual increased revenue collections.

Admissions Tax

The City’s largest remittances come from two movie theatres. In FY 2015, one of the July payments for June
attendance was received later in the August so it is included as revenue for FY 2015. In August this year, both
July payments were received earlier in the month and as a result were included in FY 2015.

Revenue from the Fed. Government

Federal revenue is higher compared to the prior year due to the timing of the receipt of the tax credit for Build
America Bonds.

Other Revenue

In FY 2015, final revenue collections reflect the proceeds from the sale of the old Health Department Building of
approximately $5.3 million. FY 2016 reflects normal activity for the year. It is worth noting that this small cate-
gory is performing well compared to the budgeted amount. This is due to collections for insurance recoveries.

Fines and Forfeitures

Although revenues from Fines and Forfeitures is higher than last year through this same time period, as a per-
cent of budget it is showing a significant variance due to the increase in the budgeted amount that is not being
realized. Staff will continue to monitor this area of revenue through the coming months and consider a budget
adjustment in FY 2017, if appropriate.




ECONOMIC INDICATORS

e In mid December the Federal short term interest rate was increased by one quarter of one percent. The rate
has been at 0.0 percent since 2008.

e Although long anticipated, the impact of the rate increase will be watched closely. In the short term it is un-
likely to have a significant effect on economic factors or revenues in general in Alexandria.

e Inthe first week following the rate increase, fixed home loan rates did not change.

e If the economy continues to show signs of improvement, the Fed has indicated that the federal interest rate
is likely to be increased gradually over the next year, home loan rates are still expected to remain between 3
and 5 percent.

e The anticipation of the rate increase did fuel mortgage applications in the past few weeks, particularly for re-
financings, which accounted for 62.8 percent of all mortgage applications. This national trend is consistent
with what the City is experiencing, as the average monthly revenue for Recordation Tax revenue in the past
three months is approximately $527,000, compared to the monthly average in FY 2015 of only $446,000.

e The interest rate increase is not expected to impact other long term borrowing for consumers on transactions
such as auto loans or college tuition in the short term. Short term borrowing costs for banks is expected to
increase slightly, which would likely be passed on to consumers in the form of credit card interest rates and
home equity loans. These increases are likely to appear in the next one to two months, following the federal
rate increase, however, the small increase of one quarter of one percent is unlikely to impact consumers.

e According to Bankrate.com, a one quarter percentage point increase on a $25,000, five year car loan would
increase monthly payments by $3.

e There are additional rate increases expected throughout 2016, but future increases will be dependent on
continued positive economic trends, related to jobs, continued economic expansion and increased household
and business spending.

e One of the positive results of the federal interest rate increase is the slight increase in revenues from interest
bearing investments and savings accounts. Although extremely small, this revenue increase will be enjoyed
by citizens, businesses and the City, as well.

Sources: “Mortgage rates steady as Fed’s increase has limited effect on home loans,” Kathy Orton, Washington
Post, December 25, 2015, page Al6.

“Buying a car? A home? Fed rate hike shouldn’t matter much,” Christopher Rugabar, Associated Press, December
16, 2015.

“Federal Reserve raises key interest rates, but it’s still a great time for borrowers,” Schuler Velasco, Reuters News
Service, December 16, 2015.



ATTACHMENT 1
I —

Ouline Reference 2

CITY OF ALEXANDELA VIRGINLA

COMPARATIVE STATEMENT OF EEVENUES
GENERAL FUND

FORE THE FERIODS ENDING NOVEMEER: X0, 1015 AND NOVEMEER: 30,2014

B C D=C/B E F G=FE
FY216 FYMlé FY 215 Frhls
EEVISED EEVENUES 4 TOTAL EEVENLES L
BUDGET THEU 113015 OF BUDGET EEVENLE THEU 1U3N14 OF TOTAL
3B 058, T19 § 1B4581114 B4 58 BEITRETT b1 180,657,665 A1%
43 850,000 20,73 E02 9% 22495560 35.802,333 85
2 145,000 &15,650 BT 2055, T62 IT6AET bk
Taital (eneral Property Taxes ;1 428.083,719 5 226336656 & § 414740590 ;1 1 096,305 pEke
25,500,000 £ 478124 e & 258M565 1 5568285 53
12 500,000 3440156 5% 12354106 I E25.E09 nys
11,000,000 1614,663 1BE% 10,776,792 704,591 hl%
33,000,000 238254 18% 33474138 1,241,755 IiT™
11,500,000 4,157,462 kL. 11371287 4086, 560 EL 1Y
T.730,000 3399439 EE o] 17,635,854 5,188,767 n
3,050,000 1.038.621 EER 3004688 LOT3.67% 35
3.400,000 2T E2S E1.8% 3483135 I T64.E30 oS
4,700,000 1.843,514 B 335,748 T 044 606 B
E10,000 180,509 3% P02 356 I50,986 N
3,908,300 274176 T8 3652200 425,15 11.6%
127,120,800 T 247163 nes § 127552888 ;1 I8, 578,781 S
1 550,362 £ 21980,314 M £ 0520, 407 1 2281.6% B
3,578,531 I 394 604 Fi.0% 13,5751 I 386,604 Ll
I 758,567 6,667,316 B3 22,131,578 6.523,101 3.3
g 53,983,880 £ JLHT.236 TP £ 35.400,516 ] 31606358 JT0R
Transfers In
Fmes and Forfesures. . 4,005,000 £ 2063, 701 H3 % 4916607 1 1574218 4B
Licemses and Permis. . 1334825 1,260,551 Lo 2455001 1131157 4#.1%
Charpes for Ciry Services. ... ... 19.321,236 573,042 H4% 16,557,721 2992 L ¥ ]
Fevenpe from Use of Money & Prop.._... 4,£75,080 2.7 502 4.1% 4,570,007 1,857,252 3B.1%
Crther Faveme .. ... 64 654 225,016 148.1% 105874 Mo T8
Trapsfer from Ciber Fmds. ... 4,573,808 - 0.0% 3006574 - 0%
Tatal Crther Govemmental Fevenes i 483 § 15468812 #Ew 5 4L115THE i 13,706,352 B
TOTAL REVENLE 1 60 156,802 £ 303000867 #T § BEfIL1Es 1 204 908,009 .20
Appropristed Fund Balance
Geneml Fand ..o 1 T, 355 £ - £ - 1 - 1 - -
Appropriated refimding bond proceeds 10,545,678 10,545,678 0% 33,995,000 - 0F
Reappropriation of FY 2014 - - - -
Enombramces And Other - - - -
Supplemental Appropriations.... 1044245 - - -
TOTAL ;1 645,617,370 § I.M65e5 471% & 672905183 ;1 204 908,009 4B




ATTACHMENT 2
e

4L.67% of Fizcal Vear Completed

30,38 of Payroll: Procesed
COMPARATIVE STATEMENT OF EXFENDITURES & TRANSFERS BY FUNCTION
GENERAL FUND
FOR THE FERIODS ENDING NOVEMBER 30, 2015 AND KOVEMBER 30,2014
B C D=CB E F G=E'E
- K
FYMis FYHiis £ TOTAL FYBiE
AFFROVED EXFENDITIRES 0F BIIDGET EXFENDITURES EXFENDITURES £
FUNCTION BIHGET THEI 1134015 EXFENDED & ENCUMBRANCES THRII 1173614 OF TOTAL
I u' vt & Excutive. 3 5,341 378 3 1,232 061 43% 5 4000, 5 5 T IT2 000 1%
Tudicial Ay i 4 41LER RN 4 15,854 728 ERR 5 41,033,728 £ 1272131 ki e 9
Staff Apencies
Ini::nl:in'[och.nnhﬁrSmﬁ:n .................... 3 100,238 T8 3 37354, 743 36 6% 5 2510060 5 3,795 592 AN
Hnm&'ﬂndr_-t 1,300,372 4 ET EFE- 1154720 458 B4R 0%
Fnamcs. 14437913 £3589 19 94% EL 531150 4 484 508 3T
Pﬂfmud.ﬂmﬂﬂy S A ol 250 i1 A% T, 1 173,881 B0
Tntermal Andit e 184, 0 X1 4485 11 6% 310,555 133,444 210
Hoomom Besowmosa ..o 3EIR A3 1,134,340 30 6% 117,131 1. EhG 443 ik 5
Haming & 7""'5'“: 5374473 1,866 445 18T 2133421 1,984 656 A%
Emmmﬁmﬂl ....................... 5337 400 414,341 49 1% LITLIM 15T &0
Cﬂ}'m 2EM AR 1,381,762 407 L T45 420 1,068, 0rd FERN
'Eng'iﬂmr 1,331 439 4T1EFT 5. 4% 1114814 453138 24 1%
Canaral Sarvices 14,103 57 541776k RN 13,505 860 3 3 480 A%
Tokal Mﬂm ] 23580 073 ] 21,558,731 36. 1% 5 ELELEN T £ 31,407,183 R
Operating Agemcics
Trasiponation & Emarsnmenid Servaxs. i 13159916 i b 2ET 048 5% 5 T30 5 0376, 19 I
Priget lnplemmerisn. 2R HS al11,95% 30 0% 15315 464 5 574008 ET4%
Fire 47,181,272 E2371% IRAN 44 1908 360 B 356,311 3T 1%
Palice T3 04T 5T 23,284,331 I0.5% 54 304 913 2T 4T S0E £1.3%
Energeicy Conmmumsdinss. 7,198 4 FATI HER 7% & EETERE 113 £1 1%
Cinlie. 137,610 33402 49% 115,773 44,141 AN
Tramat Subsidio 10,153,751 4215 538 47.1% T137.T22 3,567,337 503%
Houasg; 1E41611 553,361 n 3% 1.7 T7E TI4.E3% 41 5%
Cofmmeraty il Horms Sof ook 13,588 580 S aTOEIN 41.4% 13,500,413 LATI MR £15%
Hsilth. 2,151,050 LAY R4S 45 3% 107,361 135519 LE2%
Historic Roamizs. 2 K38 RO 1,033 55 6% IRIGEL] 1,138, T2T RO
R 0, TH A BT%0,87 40 3% 21,063, TOE E_507 000 20EN
Total Operitiag; Ajpmcss 3 203,548 915 3 T 305 540 I02% 5 138 587,182 5 %, 821,077 0T
Ehusdiog
Scheals 3 FaENLET2 3 a0 484 500 30 4% 1HL.E1 472 5 S0, 17T 313%
Crthar Faucational Acthitios. 11,377 5,508 50 4% 11LETT 5030 kil S
Total Education 3 FE,ETY 249 3 60450, 214 30 4% 5 191,813,388 5 B0.034. 118 313%
3 &35 774 3 21,573,541 I3 9% 5 55714561 5 30,155,348 Z1E%
10543673 b, 744,393 101 0% 11,85 404 - Ll
F0ET, X3 5 073,001 56.0% L.R33352 4,543,148 1%
16,025 541 - 0% TR TS - Ll
Ll - 00 - = s
Tmlcmiﬂ.mtsmmﬂ.mm i AR 116 i T, 406,008 17 A% 5 12621117 5 4,8 4 196%
TOTALEXFENDITUBES & Lo A L §  IIT.OSRT4E 5 A% 5 S 30 40 £ M1 435053 311%
Cazh Meatch {Transperation DCHS'
lldrmi'lm'ﬂnspﬂch]hm "Ch]iiﬂh‘nj!m] i 3T ST ] 11,136,918 296% 5 40,711 455 5 11,052 530 IT1%
T:Imﬁ'm]'_irl:_'r ......................................... 8,729,652 I A04 245 41.7% &&58,80T 1733, 104 £16%
Tramfr to DASH 12,160,850 5 bR T 417 b0930, 560 LA R 2528
TOTAL EXPENDITURES & TRANSFERS 3 BE5 E1T 370 3 s 11900 35 5% 5 &6 153 100 5 30301188 1%
Toral Expenditares by Cassgary
Salaries and BanaBts. . ... i 214,541 F% i T T A0 7% 5 199,450,901 5 17.810,123 e
Nmml;.mhﬂ‘ Ilsr_h:\d.ﬁnﬂl:l 430573674 156 3548 397 4T 5 A5 M2 150 141 483 3738 05N
Tﬂﬂmﬁ i &5 61T 2T § B 1190 15 5% 5 &k, 153,121 § 0NN 1%
#4 I FY 2017 Ererma] Andit and Performoancs and Arcoumahiliny wers combined i ons dap




