Attachment 1

CITY OF ALEXANDRIA, VIRGINIA
Monthly Financial Report
October 2015

Report Summary—Revenues

General Property taxes collections are lower than those collected in the first four months in FY 2015. Total collections to date of
$72.9 million reflect 17.0% of the budgeted amount, compared to $91.6 million in FY 2015, which represented 22.1% of the total
property tax revenues received. Real Property tax bills were mailed on September 22 and were due on November 16. Personal
property taxes were due on October 5t Through September, 90.5 percent of the total locally collected personal property tax
revenues have been received, or $39.8 million compared to 87.8 percent for the same time period in FY 2015. Some of the No-
vember 2015 real estate taxes were received in October, but the majority of this revenue will be received in November. The signifi-
cant various between FY 2015 and FY 2016 results from the timing of large tax service payments made by service providers on be-
half of taxpayers who have mortgages.

Other local taxes continue to compare favorably to last year. In addition, consumer utility tax receipts through September are $0.9
million higher than through the same period last year. This is attributable to the timing of payments and not an indication of actual
increasing revenue collections. Admissions tax is lower compared to FY 2015 due to the timing of a payment in August that was
accrued to the prior year, but was received too late in August 2014 to be accrued in FY 2015. The significant variance in Other Rev-
enue is attributable to the revenue from the sale of the Old Health Department Building included in FY 2015.

As noted at the recent City Council Retreat, Virginia and the Washington DC region continue to outperform the nation in many eco-
nomic indicators while having challenges in others. Unemployment rates continue to be lower in the region and low in Alexandria
specifically (3.5% compared to 5.1% in the nation. Unfortunately, the average wage in the Washington Metro Area is only $69,600
as of 2014, and has not recovered to the level seen in 2010. Per capita income in the region, which is available as of 2013, reflects
the decline in wages in the region. While the City’s per capita personal income increased from $80,952 to $81,078, Arlington Coun-
ty declined by nearly $500 to $82,736 and remains higher than Alexandria. The Washington MSA declined by more than $200.

Page 4 provides additional economic information related to wages in Virginia, including some positive news for the first quarter of
2015.

The Monthly Financial Report details the City's General Fund revenues and expenditures as of the last day of the month, compares revenues
and expenditures to historical data, and focuses on specific economic indicators relevant for the month. This report is presented to City Council
by the City Manager and made available to the public.
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CITY OF ALEXANDRIA, VIRGINIA
Monthly Financial Report
October 2015

Report Summary—Expenditures

As of October 31, 2015, General Fund expenditures totaled $186.7 million, which equals 28 percent of the budget-
ed expenditures for FY 2016. At this time period, the City is one third of the way through the fiscal year and 31.7
percent of payrolls have been processed. Expenditures through October 2014 represented 27.6 percent of the
expenditures for the entire year. At this point in the fiscal year there are no significant unbudgeted or unantici-
pated expenditures recorded and the variances shown in Attachment 2 are the result of changes in staffing levels
or vacancies in departments. There are a number of personnel vacancies and employees in acting capacity in
those departments. As positions are filled, the percent of budget expended will be more closely aligned with the
percentage of the fiscal year that is completed. Departments that are impacted by this variances in staffing in-
clude, Human Resources, Project Implementation, Code Administration, Housing and the Office of Management
and Budget. There is a significant variance in the spending percentage for the Registar, which is attributable to the
increase in their budget of approximately $77,000 for the primary election in March, not to a significant change in
their spending levels through the first quarter of the year. The significant variance for the City Attorney’s Office is
the result of outside attorney payments to represent the City in complex litigation cases for which external exper-
tise was obtained.

The chart below shows the City’s personnel expenditures to date. This is the most significant area of budget com-
mitments and represents approximately 60 percent of the City’s operating budget. Through October 31.7 per-
cent of payrolls have been posted. Through the first one third of the year, the average payroll is $7.7 million.
Payroll expenditures as a percentage of the total personnel budget is 7.5% in the month of October 2015, which is
identical to October 2014. September had one additional pay period in FY 2015 based on the calendar dates that
employees are paid.
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The Monthly Financial Report details the City's General Fund revenues and expenditures as of the last day of the month, compares revenues
and expenditures to historical data, and focuses on specific economic indicators relevant for the month. This report is presented to City Council
by the City Manager and made available to the public.



REVENUES

REVENUE VARIANCES IN DETAIL
.

General Property Taxes

Variances in Property tax revenues relate to the timing of payments, not in any significant economic condition.
Real Estate payments will be received in November and staff has begun pursuit of delinquent personal property
tax payments. It is expected that approximately 95 percent of 2015 personal property taxes will be collected in
this fiscal year with that collection rate rising to roughly 99 percent of the total amount owed over the subse-
quent 3 to 4 years.

Consumer Utility Taxes

Consumer utility tax receipts through September are $0.9 million higher than through the same period last year.
This is attributable to the timing of payments and not an indication of actual increased revenue collections.

Admissions Tax

The City’s largest remittances come from two movie theatres. In FY 2015, one of the July payments for June
attendance was received later in the August so it is included as revenue for FY 2015. In August this year, both
July payments were received earlier in the month and as a result were included in FY 2015.

Revenue from the Fed. Government

Federal revenue is higher compared to the prior year due to the timing of the receipt of our tax credit for Build
America Bonds.

Other Revenue

In FY 2015, final revenue collections reflect the proceeds from the sale of the old Health Department Building of
approximately $5.3 million. FY 2016 reflects normal activity for the year. It is worth noting that this small cate-
gory is performing well compared to the budgeted amount. This is due to collections for insurance recoveries.




ECONOMIC INDICATORS

e Arlington County had the highest average weekly wage among the largest counties in the Commonwealth at $1,732,
followed by Fairfax County ($1,635) and Alexandria City ($1,395). Nationally, the average weekly wage rose 2.1 per-
cent over the year to $1,048 in the first quarter of 2015.

e Unemployment statistics published by the Bureau of Labor Statistics showed a decrease in Alexandria’s un-
employment rate from 3.7 percent in September 2014 to 3.2 percent in September 2015. Alexandria’s rate is
third to Arlington County’s rate of 2.8% and Falls Church at 3 percent, but below the Washington area rate of
4.3 percent and well below the national rate of 4.9 percent in September 2015.

e Job growth in the DC region is at 2 percent over the past year, which is in the lower half of the major metro-
politan areas in regional job growth.

e The City’s per capita income was $81,078 in 2013, which ranks 21st in the United States.

e According data provided by Equifax, the U.S. Census Bureau and NGKF Research, the Washington region has
the highest per capita credit card debt at $2,809, compared to the national average of $2,051.

e The Washington region is second in the nation after the Boston area with average student loan debt of
$41,400, compared to the national average of $29,000., according to the Department of Education, Credit
Karma, Forbes and NGKF Research.

e Of the major metropolitan areas, the Washington region has the highest average retail spending per house-

hold in 2014, according to the U.S. Bureau of Labor Statistics and NGKF Research.

Table 1. Covered employment and wages in the United States and the 12 largest counties in Virginia, first quarter 2015

Employment Average Weekly Wage 1)
National Percent change,
March 2015 Percent change, HNational ranking by Average ranking by first quarter 2014-  National ranking by
Area ({thousands) March 2014-15 (2] | percent change 2]  weekly wage level 2] 15 (2 percent change (2]
United States (4} 1374124 2.1 - $1,048 - 21 -
Virginia 3,649.3 11 - 1,068 14 17 N
plexandria City, 945 12 234 1,395 22 15 185
Arlington, Va. 165.9 1.3 223 1,732 10 27 38
Chesapeake
City, Va. 955 -0.8 337 765 309 0.9 256
Chesterfield, Va. 1254 18 177 863 2917 18 162
Fairfax, Va. h745 05 303 1,635 11 27 a8
Henrico, Va. 181.7 249 a7 1,061 88 0.3 290
Loudoun, Va. 146.9 na 260 1,246 44 02 292
Newport News
City, Va. 97.0 -0.4 332 1,032 104 4.3 34
Horfolk City, Va. 1331 -0.4 332 979 140 1.6 185
¥ nince Wilkam, 1212 17 186 862 213 0.1 204
fichmond City, 1474 06 280 1,206 52 45 29
Virginia Beach
City, Va. 169.4 1.7 186 780 299 17 175
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31.7% of Payroll: Processed

COMPARATIVE STATEMENT OF EXPENDITTRES & TEANSFERS BY FUTNCTION
GENERAL FUND
FOR THE PEREIODS ENDING OCTOBER 31, 1015 AND OCTOBER 31,1014
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COMPARATIVE STATEMENT OF EEVENUES
GCENERAL FUND
FOFE THE PERIODS ENDING OCTOEER 21, 2015 AND OGCTOBER 31, 2015
B C D=CB E F G=FE
FV2016 FYIl6 FY 1015 FYmils
EEVISED REVENLES L] TOTAL EEVENLES B
EUDGET THEU 1803115 OF BUDGET EEVENLE THEL 10,3114 OF TOTAL
IETOES,TIY § 32,791,757 BA% % 3IEEITHETT % 52,080,217 14.0%
43 250,000 38,713,913 20.5% 44405 580 38047200 BT &%
2145.000 406,527 19,07 2065, 62 433307 21.0%%
Total CGreneral Property Tames 3 £EI,719 8 T2812187 17.0% & 414740099 % 91,560,734 0%
25,500,000 5 4234895 166 § 25500, 565 5 4181175 153%
12,500,000 3,006,728 2.1% 12,364,106 2,068,753 154
10,500,000 1.741,E74 15.8% 10,776,782 LBO1&4T 164
33,000,000 TI4E19 1% 33474138 TO4.680 0%
10,500,000 19143% 25.3% 10.371,287 1.BBE3IES 25 4%
17,750,000 4,130,923 3.3% 17,535,886 3,815.754 st
. 3,050,000 328,730 17.3% 3000450 BO2.53% 265
Mintor Vehicle License Tax.. ... 3 400,000 1,638,850 TI6% 3483135 2650804 1%
Real Estate Recordagon .................. 4,700,000 1406455 k] 3351,788 1458052 27 1%
£10,000 124,635 15.4% 902,556 1B0E45 200
3,500,800 187,517 5.1% 3,550,202 B5.73X 3%
127125 500 £ 2,639.382 1700 § 1275650BH4 5 M, 72B.511 152%
2650,362 £ 14353 5 8 SU8RL.A07 £ Lo 174
23,578,531 11,789,265 0.0 23,578,531 11,7B9.245 bl
22750067 5585, 49 245% 2213157 6121847 ™
55983 860 5 15,790,957 353 % 35.400,518 5 15805916 b E o]
S015,000 5 1667 028 M % 4916607 5 LIT2 088 L%
2 5M.625 1.062,343 41.8% 2455001 GRADTT Ll
19321 136 153588 2E.6% 18,557,721 3104082 7%
Reveme from Use of Money & Prop.._... 4575060 1,380,839 1T9% 4 570,007 1174805 2 1%
Orther Favemie ... ... 524,654 700,541 112.2% TA08ET 410554 58%
Trapsfer from: Cither Fands... ... ... 573,808 - 0.0% I ME5H - 0k
Total Oriher Govermmental Feavemss £ 3T 403 £ 10,324,119 ¥ § 4L5TH £ 8847978 21
TOTAL REVENLE 3 B 156,802 § 124,668,555 19.2% % E3ESILIE3 % 140,743,137 o
Appropriated Fund Balance -
Geneml Pand ..o b1 T 555 5 - 5 - 5 - 5 - -
Appropriated r=fimding hond procesds 10,545,678 10,645,678 0.0% 33,595,000 - 1.
Reappropriation of FY 2014 - - - - - -
Enommibrances And Other - - - - - -
Supplemental Appropriations.... 511,485 - - - - -
TOTAL 3 BETS9SEL0 £ 135314133 0.3% 0§ STIS061EI % 140743037 205




